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ABSTRACT 
 
 

A Leadership Strategy for Managing Heterogeneous Outreach at the Edge 
Christian Worship Center in Minnesota 

Roscoe J Howard, III 
Doctor of Ministry 

School of Theology, Fuller Theological Seminary 
2011 

 
This projects’ purpose is to develop a leadership strategy for the Edge Christian 

Worship Center, a Seventh-day Adventist Church in Minnesota, to understand, manage, 
and appreciate the complexity of human diversity.  Equipping the pastor, leaders, and the 
local congregation with the knowledge, tools, and skills of human diversity management 
through training will help transition the church from a culture of a homogeneous 
missional approach to a new heterogeneous ministry outreach for the twenty-first century.  
The first phase of this project argues that race-based local congregations do not have to 
continue as the norm in a rapidly changing multicultural society.  Strong biblical 
evidence for a more inclusive mission model is established. The importance of the role of 
the pastor as the leader of cultural change is strongly emphasized.  A catalyst for lasting 
and sustainable patterns of new outcomes will be leadership-driven.  

The second phase of the study integrates the concept of diversity training for three 
specific areas in the local church: the pastor, local leaders, and the members.  Culture, 
ethnicity, race, gender, age, and physical differences are the foci of study which, over a 
period of time, help change attitudes and worldviews.  The project contends that an 
emphasis on knowledge and skill sets taught in the training will eventually influence 
behavioral change.  The study does not offer band-aids for extremely complex issues that 
need major surgery.  It offers hope for a new method of congregational inclusivity that 
only time and teaching will accomplish.  Final articulations of short- and long-term goals 
that are measured by various instruments are outlined.  The efficacy of prayer is woven 
throughout the study as a means of recognizing that only the Holy Spirit can do a 
thorough work of conversion in the hearts and minds of the members for sustainability. 
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INTRODUCTION 
 

            In an increasingly complex society with momentous cultural shifts taking place in 

America, the local Seventh-day Adventist Church congregation is encountering conflict 

at an intensified level.  Growth in ethnicity, immigration of various races, generational 

age gaps, gender conflict, and physically disabled members are confronting the church 

with various types of intense misunderstandings that need to be managed as an ongoing 

concern.  Slow growth among White membership has shifted the numerical power base 

of what has historically been a predominantly Caucasian denomination. 

An increase in the number of Hispanic immigrants, the assumption of leadership 

positions by women in the secular arena of society, and the first elected African-

American president in the history of the nation have brought added pressure for a more 

inclusive share of ministry leadership in the various levels of the Adventist Church 

structure on every level.  The secular changes in the advancing culture are prodding the 

Adventist Church to respond to a wider umbrella of inclusivity. The idea of a global 

village is no longer just a phrase but a reality that many areas of the public are managing. 

This collective pressure has produced an inordinate amount of anxiety on the 

members and the local Adventist Church leadership in Minnesota and across the nation.  

Some ideas and solutions need to be available to help leaders traverse the streams of a 

multifaceted mosaic of conflict.  The imagined threats, inadequate information, perceived 

scarcity of resources, and a general ignorance of cultural competencies concerning 

diversity issues only bring added conflict.  Meeting this challenge will require tools, time, 
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and training.  A new set of skills will need to be learned to address this growing 

predicament. 

Among the different groups of people that presently immigrate to America and 

become members of the Adventist Church, a staggering 31percent are not indigenous to 

the culture.1  A clashing of values and nationalistic norms that do not lend themselves to 

harmonious integration in the White Adventist communities will occur more often than 

desired when people groups from other cultures seek to live among native-born White 

Americans.  The Adventist Church in Minnesota is facing this problem with one of its 

congregations—the Edge Christian Worship Center (hereafter, the Edge Church) in 

Brooklyn Park, Minnesota—and the denomination must get in front of this predicament.  

The Edge Church can take the lead in demonstrating to the world how the gospel makes 

the task of managing the complex nature of diverse people groups not only possible but 

pleasant in the midst of the process. 

In the years ahead, leaders are needed that will understand and respect the gifts 

that various groups bring to the table.  Placing value judgments upon others’ views of the 

world will only bring conflict.  There are historical, theological, socioeconomic, and 

cultural reasons that the Adventist Church must examine to find a resolution to this ever-

increasing dilemma.  To make the gospel relevant to a post-Christian era, the Church 

must embrace the new norm of a diverse community worshiping together.   

 When it comes to race relations and cultural barriers in this greatest democratic 

experiment of all time, the litany of historical events in America cannot be ignored.  

                                                
1 Monte Sahlin, Demographic Survey for the Seventh-day Adventist Church in North America 

(Silver Springs, MD: Center for Creative Ministry, 2007-2008), slide 15. 
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These accounts formed the landscape that has shaped the social fabric of this country.  

From slavery to the Thirteenth Amendment, from Jim Crow laws2 to the ruling of Plessey 

versus Ferguson,3 from Brown versus Board of Education4 to Dr. Martin Luther King’s “I 

have a Dream speech,5 from Ronald Regan to Barack Obama, each event and period has 

molded the societal psyche concerning the greatest social experiment of cultural diversity 

in the history of America.  The larger secular society has confronted the Church’s attitude 

and actions about how it embraces new ideas about inclusion of all people groups.  

Sadly, the Adventist Church has followed the parade of cultural change from a 

distance rather than taken the lead in its celebration.  The Adventist Church was one of 

the last church organizations to dismantle the apartheid system in South Africa.  In the 

United States, it has not been until recent years that African-Americans and Hispanics 

have had significant roles in leadership within the Church.  This disparity has had an 

influence on the local churches as well.  In 2011, there are still racially divided churches 

by policy.6 

A diversity audit of the Adventist Church worldwide would reveal that 

approximately 11 percent of the Church is Caucasian while the majority of the church is 

                                                
2 Paula S. Rothenberg, Race, Class, and Gender in the United States (New York: Worth 

Publishers, 2001), 432. 
 
3 Ibid., 433. 
 
4 Ibid., 434. 
 
5 David K Shipler, A Country of Strangers: Blacks and Whites in America (New York: Vintage 

Books, 1998), 364. 
 
6 North America Division of the Seventh-day Adventist Church, Working Policy (Hagerstown, 

MD: Review and Herald, 2010), B-17. 
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African, Central American, and South American.7  The executive leadership worldwide 

remains predominantly a White majority.  Diversity is rapidly impacting this highly 

organized, global denomination.  Although Adventist theology has kept in tune with the 

ideals of multicultural proselytization, the problem of sharing power and positions in the 

global and local church structures still exist.  The thirteenth fundamental belief for the 

Adventist Church states: 

The church is one body with many members, called from every nation, kindred, 
tongue, and people.  In Christ we are a new creation; distinctions of race, culture, 
learning, and nationality, and differences between high and low, rich and poor, 
male and female, must not be divisive among us.  We are all equal in Christ, who 
by one Spirit has bonded us into one fellowship with Him and with one another; 
we are to serve and be served without partiality or reservation.  Through the 
revelation of Jesus Christ in the Scriptures, we share the same faith and hope, and 
reach out in one witness to all.  This unity has its source in the oneness of the 
triune God, who has adopted us as His children.8 

            It is regrettable that good intentions alone rarely bring about the desired change 

that was initially envisioned.  This statement has not been fully practiced by the Church 

since it was printed.  A genuine effort to harmonize theological statements with applied 

actions in the structure of the Church has been a considerable issue for quite some time.     

            Culture at times trumps Christianity when it comes to critical areas of practical 

religion.  Adventist theology of unity in the Body of Christ should inform the policies 

that affect the structure and practices of congregations.  The Scriptures teach unity and 

not uniformity.  This union of the believers exists in a plethora of diversity.  The Apostle 

Paul uses the metaphor of the unified working of the physical body to describe the unity 

                                                
7 Seventh-day Adventist Church, “Proclaiming God’s Grace,” in Seventh-day Adventist Church 

Yearbook 2010 (Hagerstown, MD: Review and Herald, 2010). 
 
8 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe: An Exposition of the Fundamental Beliefs of the Seventh-day Adventist Church (Hagerstown, MD: 
Review and Herald, 2005), 170. 
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that members of the church must exhibit.9  Without true biblical unity, the Church will 

struggle to be an authentic witness to the community and the world.  This idea of 

egalitarianism and unity is foundational theology which is central to this project. 

              Too often, secular societal values have shaped the Church’s ideology when it 

comes to the domain of power and control.  I was the first Black minister to pastor an all 

White congregation in the Seventh-day Adventist Church in 1983.  That experience, 

which lasted four years, helped shape my understanding of race relations in the Church 

on a local level.  I was once told by one of the members, “Welcome to the White man’s 

world,” implying that I should remember my place in social structure of the Church.  This 

kind of attitude was demonstrated in subtle yet powerful ways in hundreds of Adventist 

churches that I have visited in my thirty-one years of ministry.  Many are the anecdotal 

stories of racist mindsets from the past that persist to this present day.  The catalyst for 

my interest in this subject was born out of these many encounters on issues of race, class, 

and diversity concerns within the Adventist Church. 

             I have witnessed race and socioeconomic factors influence ballots and 

appointments rather than resumes and skills.  Vocal and influential members in many of 

the Adventist churches persist in protecting a culture of homogeneous selection for 

service and leadership that focuses on sameness rather than ministry giftedness and 

diversity.  This behavior keeps a divided Church from coming together and settles for 

race-based congregations.  In order to overcome this method of homogeneous missional 

outreach, a new way must be forged by the Adventist Church. This is not an easy task 

due to the cultural behaviors that have shaped the denomination in the past.  One new 

                                                
9 See Paul’s treatment of the subject in Romans 12: 1-8; I Corinthians 12:12-31. 



6 

way can begin with the Edge Church.  This growing, vibrant Adventist church plant—

which has been in existence for six years—has the potential for becoming the paradigm 

for the future model of missional outreach to a diverse and multicultural community.  

        This project will focus on the critical need that exists to develop leadership 

strategies in the management of diversity for the Edge Church.  It is important to 

understand the changing landscape of American cities and appreciate the complexity of 

human diversity.  The pastor, leaders, and local congregation need knowledge, tools, and 

skills to manage human diversity.  This training will help the church transition from a 

culture of a homogeneous missional approach to a new heterogeneous ministry outreach 

for the future.  As the president of the Mid-America Union territory, it is my intention 

and responsibility to help facilitate this change in the Minnesota Conference of Seventh-

day Adventists. 

         The first section of the paper will research the demographic realities and the present 

challenges the Edge Church is currently encountering.  The church’s past and present 

understanding of mission will be examined.  The perceived and real threats facing the 

church will be explored.  Data will be analyzed about the community in which the church 

has established its congregation.  The cultural realities that are impacting the community 

and shifting trends that affect ministry in a financial, educational, and socioeconomic 

manner will be considered.  The obstacles that presently need to be addressed in the 

context of the Edge Church’s challenge will be considered. 

 The second section of the paper will reflect upon the theological underpinnings 

that have shaped the attitudes of the Adventist Church.  The foundational role that 

theology plays in understanding multiculturalism is defined.  The role of the pastor as a 
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courageous leader setting the pace for the change will be addressed.  A biblical model for 

diversity that is taught, replicated, and embraced in the local community will be 

explained as God’s mandate for Kingdom ethics in this post-Christian era.  The biblical 

case for full diversity inclusion will be demonstrated as the original intention of the 

creative activity of God.  

    The final section will focus on strategies for creating a climate of cross-cultural 

ministry at the Edge Church.  Preparing the congregation, empowering the pastor, and 

sustaining the short-term goals of diversity training will be the primary task, through 

which attitudinal change in the members’ hearts will be realized.  The suggestion of 

implementing long-term goals through prayerful intentionality will address the 

sustainability of the solutions offered in the last section on strategies for a new way 

forward.  

            A timeline, a list of resources needed, and an assessment of the intended goals of 

developing new comprehensive behavioral norms for the members of the Edge Church 

will be suggested.  Reflections and insights gained trough this research shall receive 

thoughtful interpretation and commentary.  The lessons and impact this assignment might 

have for the wider Christian community will be humbly referenced.  This project is 

dedicated to create a new reality of future missional outreach for the Edge Church. 

Perhaps Harvey Cox was on to something in his book, The Secular City, when he 

made the statement, “The secularization of American society has been a healthy 

development.  It brought about the much needed emancipation of Catholics, Jews, and 

others from an enforced Protestant cultural religion.  By freeing them it also freed 
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Protestants from important aspects of their culture bondage.”10  As this project of cultural 

diversity management and multi-cultural inclusion takes hold, there will hopefully be 

emancipation from a cultural bondage of White Adventist hegemony that may help the 

entire denomination to see a bigger God and a larger vision for all of humanity.        

 

                                                
10 Harvey Cox, The Secular City (New York: The Macmillan Company, 1966), 86. 
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CHAPTER 1 

THE CULTURAL LANDSCAPE OF THE EDGE CHURCH  

In his book, Winning the Race to Unity, Clarence E. Shuler writes,  

The methodology of leaving minorities out of the planning stage seems to be 
condoned by many White evangelicals as normal and acceptable.  Many White 
evangelicals are used to being, and expect to be, in charge.  It is certainly all right 
with them if minorities want to participate in the projects they have initiated, but 
they don’t think of minority participation at the beginning stages.1    

 

This pattern of planning without minority input for Adventist church plants in the 

Minnesota Conference, as well as in the fifty-eight other conferences in the North 

America Division of Seventh-day Adventists, has persisted for a large majority of its 

history.  The pictures that hang on the walls in the halls tell the story of White-dominated 

leadership on the local level and up through the entire hierarchy of the Adventist Church. 

 In the Minnesota Conference, a new church plant was needed at the Northbrook 

congregation.  Overcrowding, little room for parking, and the deterioration of the 

neighborhood signaled the necessity to relocate.  The Northbrook Seventh-day Adventist 

Church that had been established in 1948 had accomplished its missional goal for growth, 

which meant it was now time for expansion.  A core group of one hundred left the 

                                                
              1 Clarence Shuler, Winning the Race to Unity: Is Racial Reconciliation Really Working? (Chicago: 
Moody Publishers, 2003), 163. 
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Northbrook church and planted the Edge Church.  When the planning for setting up a 

new congregation was implemented, few foresaw the future demographic changes that 

would transpire in the years to come. 

 A charter member of the Edge Church stated, “The members of the new church 

plant were all White, middle class, many college educated, and somewhat on the liberal 

side of Adventist ideology.”2  The name, “Edge Christian Worship Center,” was a clear 

departure from the typical branding of the denomination’s sanctuaries.  The members 

were excited about trying a creative approach to church planting.  Without malicious 

intent, the plan was to win those that thought, acted, and looked like them for the most 

part.  A homogeneous focus was natural and the area targeted for the church plant was a 

White middle-class neighborhood located in Brooklyn Park, Minnesota.  The church 

plant was in the Northbrook community. 

 
Demographics 

According to the 2000 U. S. Census Bureau, 91 percent of the residents of 

Northbrook were high school graduates or higher, exceeding the national norm by 11 

percent.3  This fact alone speaks to the community’s value of education and the culture of 

expectation it had for its young people at the time of the census.  It also suggests that the 

community was stable and strongly involved in the lives of the children in that town.  

                                                
2 Phone interview with a charter member of the Edge Church, November 1, 2010. This member 

asked to remain anonymous. 
 
3 U. S. Census Bureau, “Census 2000 Summary File 3, American Fact Finder (Profile of Selected 

Social Characteristics: 2000); Geographic Area: 55443,” http://factfinder.census.gov/servle.QTTable? 
_bm=y&-qr_name=DEC_2000_SF3_U_DP (accessed September 12, 2010). 
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This soaring number of high school graduates also has an impact upon the median 

household family income. 

            By simply finishing high school, the data suggests that the likelihood of college 

attendance increases.  The percentage of individuals receiving a Bachelor’s degree or 

higher was also greater than the national average.4  The correlation of high school 

completion to future higher educational pursuits is compelling in observing this limited 

sample pool of Americans.  It is easy to see why a new church plant would fit this 

community with such a high emphasis on education.  Adventists who pride themselves 

with the second largest parochial school system in the world have much to offer a city 

that values education.5 

 In 2007, a demographic survey of the Seventh-day Adventist Church in the North 

America region (hereafter, Demographic Survey) was conducted by the Center for 

Creative Ministry.  This survey data was based on 931 random telephone interviews with 

church member families across the country.  At the 95th percentile rate of reliability there 

is a standard allowance for sampling error of four percentage points, plus or minus.  I 

commissioned this survey to seek an understanding of Adventist impact and presences in 

society and to locate areas that would be helpful to churches looking to plant churches in 

areas of common interest. 

                                                
4 U. S. Census Bureau, “Census 2000 Summary File 3.” 
 
5 Seventh-day Adventist Church, “Proclaiming God’s Grace,” 615. There were 5,763 primary 

schools as of December 31, 2008. 
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            Since Christian education is a high value in the Adventist Church, it was not 

surprising to see that 55 percent of the membership had a graduate or college degree.6  

This is 24 percent higher than the national norm.  The Edge Church certainly did choose 

a fertile neighborhood in which to plant itself.  The statistics in the Adventist study 

confirm the fact that this was an excellent area to choose.  The common thread of 

commitment to education was a winning situation for the newly planted church. 

The Demographic Survey also revealed that 50 percent of the Adventist 

membership was White, 27 percent was Black, 12 percent was Hispanic, 7 percent was 

Asian and 4 percent was “another race.”7  These figures are not in keeping with the 

national average of diversity in America; the 50 percent minority membership in the 

Adventist Church is much higher than the minority population in the U. S.  This 

percentage reveals a trend that is also happening in America, but at a much faster rate in 

the Adventist community.8  Clearly, Adventism attracts a large number of minority 

people groups.   

Many White members are aware of this growing trend.  It is understandable that 

the church plant would seek to establish itself in a community where it would be easier to 

reach homogeneous groups that shared members’ values.  Humanly speaking, it makes 

sense to gravitate toward those with whom commonality thrives on many levels.  This 

practice does not necessarily mean that one is racist; it may mean that being comfortable 

                                                
6 Sahlin, Demographic Survey, slide 30. 
 
7 Ibid., slide 17. 
 
8 Ibid., slide 19. 



14 

trumps inclusivity.  The only problem is that the gospel presents another worldview on 

gravitating toward those who are different from one’s group, clan, or community. 

           The gospel calls believers to be salt and light in the neighborhood where they live 

and worship (Matthew 5:13-16).  This metaphor alludes to uniting with people for the 

sake of the gospel.  The Scriptures further speak of modeling Christ’s life of service to 

humankind.  The gospel does not make individuals comfortable but it does make people 

responsible.  

 
Changing Times 

 
The town of Brooklyn Park changed significantly in its ethnic population during 

the years between 1990 and 2000.9  By 2000, the neighborhood was much more 

multicultural.  This reality had a significant impact on the Edge Church plant.  Minority 

groups were increasing in number and many began to attend the Edge Church.  Table 1 

illustrates the change. 

 
Table 1. Brooklyn Park, Minnesota in 1990 and 2005 

 
Percentage of Ethnicity in 
Brooklyn Park 

1990 2000 

   
White 90% 71.4.% 
Hispanic 1.2%    2.9% 
Black 4.9%  14.3% 
American Indian and 
Alaska Native person 
Asian & Pacific Islander 

0.6% 
 
3.4% 

   0.6% 
 
  9.3% 

 

                                                
9 U. S. Census Bureau, “Hennepin County Quick Facts,” http://quickfacts.census.gov/qfd/states/ 

27/27053.html (accessed August 15, 2010). 
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             In 2000, in the little town of Brooklyn Park, Minnesota only 2.9 percent were 

identified as Hispanic while 15.3 percent spoke another language other than English at 

home.10  This included all minority groups in the population.  With such a low Hispanic 

presence in the community, the language groups must have come from other minority 

groups in the population.  The Edge Church was not reflecting the kind of Hispanic 

growth that many Adventist churches in the country were experiencing.11 

 With an average family size of 3.31, just barely above the national norm, and with 

71.4 percent of the community listed as White, in 2005 this community was a pretty 

typical mid-American town.12  The surprising growth in this county during the past 

decade came from the Black community, more specifically, the African community of 

immigrants from various countries in Africa.  A Black population of 14.8 percent, which 

was the case in 2000, is quite a shock in a historically White community.13  This number 

is 3% higher than the national average population of African Americans across the 

nation.14 

            This does not fit the historical pattern of German, Swedish, and Norwegian 

immigration that dominated Minnesota’s past.15  As the migration patterns change in the 

state, neighborhoods are affected as well as the major cities.  The Hispanic population, as 

previously stated, was relatively small at only 2.9 percent, well below the 12.5 percent 
                                                

10 U. S. Census Bureau, “Census 2000, Summary File 3.” 
 
11 Sahlin, Demographic Survey, slide 17. 
 
12 U. S. Census Bureau, “Census 2000, Summary File 3.” 
 
13 Ibid. 
 
14 Ibid. 
 
15 The World Book Encyclopedia, s. v. “Minnesota” (Chicago: World Book, 2006), 604. 
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average in the nation.16  Also telling was the number of Asian and Pacific Islander group 

reporting a 9.3 percent combined total which is 4 percent higher than the national 

average.17  Diversity growth was certainly in the process of taking place when the church 

was planted, but not in the immediate neighborhood of the church plant. 

When this church plant was initiated, cultural diversity was not considered to be a 

strategic part of the mission of outreach and ministry.  The members saw the community 

through the eyes of a selective filter that at first ignored the growing multicultural 

growth.  It would be more of an unspoken neglect than any intentional plan to ignore 

people of color as they sought to take Christ to the marketplace.  This attitude came to 

light when growing numbers of people of color began to attend the church.  Members 

were benevolent at first until the number of minorities continued to increase each week.  

Several of the leaders began to voice concerns to the pastor and the local conference.  

One of the many concerns was that the new minority visitors did not have much financial 

capital to help pay for the church mortgage.  One of the reasons for the church plant to 

locate in this particular area was the financially viable potential for monetary stability in 

the newly formed congregation.  These guests were seen as consumers rather than 

contributors of future fiscal stability.   

 
Economic Factors 

            A look at the economic factors sheds a little more light on this middle-class 

community that made this area a prime location for the new church.  In 1999, the median 

                                                
16 U. S. Census Bureau, “Census 2000, Summary File 3.” 
 
17 Ibid. 
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household income was $62,347 and the median family income was $68,435, 

approximately $20,000 and $18,000 more respectively than the national average.18  

Families below the poverty level only measured at 2.8 percent, a full 6 percent lower than 

the national average.  Individuals below the poverty level were only at 4 percent, a full 8 

percent lower than the nation’s norm.19  It is likely that most churches would seek a 

community that has this kind of financial stability for the future expansion of God’s 

kingdom.  Financial strength can be the difference between life and death in a new plant.  

 The Census 2000 areas of occupational data measured a low unemployment rate 

in the county.20  With potential members above the national norm in terms of household 

income and minimal joblessness, this area was ideal for the Edge Church plant.  This 

would help the new church plant pay outstanding start-up costs and retire debt much 

faster if the community became members of the congregation.  A healthy financial base 

of giving units is a good sign of potential for future growth in any church.  

         In the Demographic Survey, 26 percent of occupational data measured the 

professional and managerial positions as the highest percentage among those in the 

workforce, which most likely correlates to the high education accomplishments in the 

denomination.21  The white collar jobs comprised 16 percent and blue collar jobs 

measured at 8 percent of the occupational professions.22  The largest percent of the 

                                                
18 U. S. Census Bureau, “Census 2000, Summary File 3.” 
 
19 Ibid. 
 
20 Ibid. 
 
21 Sahlin, Demographic Survey, slide 29. 
 
22 Ibid. 
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members were outside of the workforce, with 35 percent retired, 8 percent homemakers, 

5 percent students, and 2 percent unemployed or disabled, bringing the total of 50 percent 

of U. S. Adventist membership that is not an active part of the workforce.23  

            Several observations can be made from this data that may speak to the general 

characteristics of congregational life in the Edge Worship Center.  Adventism is an aging 

church and 35 percent of its members are on fixed incomes.  Financial burdens rest on the 

professionals.  Also, taking into account such a large number of college graduates, there 

is a potential for a sense of elitism.  Finally, growth is trending downward among White 

congregations in the past twenty years.24  These indicators show the need for church 

planting as an answer to the possible demise of the predominantly Caucasian churches in 

Adventism.  Choosing this area to plant a homogeneous fellowship was perceived a 

positive step toward building a healthy White congregation for the future.   

 
Social Characteristics 

Another area of interest in the U.S Census data compared to the Demographic 

Survey is the social characteristics of the over 25,000 people in the zip code of Brooklyn 

Park.  Of those 25,000 individuals, 58 percent were married, 8.7 percent divorced, and 

3.2 percent widowed.25  Contrasting this data with the Demographic Survey shows some 

distinct similarities in the shared social behaviors of the two communities.  Some 63 

                                                
23 Sahlin, Demographic Survey, slide 28. 
 
24 Ibid., slide 18. 
 
25 U.S. Census Bureau, “Census 2000, Summary File 3.” 
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percent of Adventists were married, 7 percent were divorced, and 17 percent were 

widowed.26 

            The slightly higher rate of marriage in the Adventist Church will give the Edge 

Church an opportunity for outreach to couples.  Enriching the marriage structure can be a 

great ministry to this community that will give strength to the entire county.  With the 

high rate of widowed individuals in the church, a network for collaboration and 

fellowship could certainly be a way of impacting the neighborhood for good.   

            One ministry that is appealing to all groups that the Adventist churches across the 

country have modeled for years is the healthy lifestyle.  This could strengthen the well-

being of the entire community.  Dan Buettner, in his bestseller, Blue Zones, makes this 

statement about Adventists: “As a group they currently lead the nation in longest life 

expectancy.”27  To bring this knowledge to the community would be a blessing and a 

financial benefit to the county.  Less sickness, longer work life, and more responsible 

citizens would impact the immediate area for years to come.  Most neighborhoods would 

embrace this influence. 

 
Religious Influence and How Adventism Fits In 

            A vital area of statistical information to consider is the religious influence in the 

community.  In the entire Brooklyn Park area there are thirty-seven churches to serve the 

                                                
26 Sahlin, Demographic Survey, slide 14. 
 
27 Dan Buettner, The Blue Zone: Lessons for Living Longer from the People Who’ve Lived the 

Longest (Washington, D. C.: National Geographic, 2008). 
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71,000 people in the County of Hennepin.28  There is an eclectic mosaic of religious 

traditions in the area.  The ratio of churches to the population base seems to have room 

for a few more churches.  From Hmong worshipers to Moravian and Mennonites, these 

diminutive congregations gather each weekend to worship the Lord.  Baptist, 

Presbyterian, Wesleyan, Episcopal, Methodist, and many Evangelical churches are 

among the denominations serving the community.  The Edge Church chose its name 

(“The Edge Christian Worship Center”) in order to clearly demonstrate that Adventists 

are solidly a part of the Christian community.  The neighborhood may have been a little 

concerned at first. 

            Some years ago, the late Dr. Walter Martin, in his book, The Kingdom of the 

Cults, identified the Adventist Church as a cult.29  A real misunderstanding of the 

denomination was advanced and many perceived it as outside of mainline Christianity.  

Adventists have been confused with Jehovah’s Witnesses, Mormons, and Jews.  A close 

study of its tenets will show that it is in line with historic Christian beliefs.30  It even took 

the Catholic Church years to gain acceptance as a religious institution in America.  

Adventism has grown to over sixteen million members worldwide since its founding in 

                                                
28 Church Angel website, “Brooklyn Park Churches,” http:// churchangel.com/WEBMN/ 

brooklynpark.htm (accessed May 3, 2010). 
 
29 Walter Martin, The Kingdom of the Cults (Minneapolis: Bethany House Publishers, 1985). 
 
30 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe. 
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1861.31  It has the largest faith-based, Protestant health system in the world, with over 

148 hospitals and hundreds of clinics, dispensaries, and nursing homes worldwide.32 

            When individuals do not know much about an organization, it is easy to make 

assumptions or go by second-hand information rather than going to the source.  In his 

book, When Religion Becomes Evil, Charles Kimball quotes Diana Ecks, who states that 

“being a Christian pluralist means daring to encounter people of different faith traditions 

and defining my faith not by its borders but by its roots.”33  It is important to remember 

one’s roots, but also equally important to give wings to the outreach and mental 

acceptance of others whose faith community may differ from one’s own.  The Edge 

Church did not want to erect false barriers of separation based on a name.  A number of 

Adventist churches are adopting more user-friendly names for their churches so as not to 

send a message of obstruction by head-lining “Seventh-day Adventist” as a badge that 

draws distinction and division from other churches in Christianity.   

           Many of the other churches in the area were very welcoming to the church plant 

and have participated in some joint ventures to serve the surrounding community.  Blood 

drives, gathering non-perishable foods for the underprivileged, and tutoring children from 

the public school are just a few of the joint ventures the Edge Church has engaged in with 

the churches and neighborhood.  Partnering with other churches in the community has 

been a new experience for many Adventists.  

                                                
31 Seventh-day Adventist Church, “Proclaiming God’s Grace.” 
 
32 Ibid. 
 
33 Charles Kimball, When Religion Becomes Evil (New York: Harper Collins publishers, 2002), 

207. 
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            Historically, the Adventist Church has not been ecumenical in its theology or its 

practice.  “Stop smoking” clinics, health screenings, clothing centers, and food baskets 

for the poor were all done in isolation, without community collaboration or the support of 

neighboring churches.  This type of behavior has not given the Adventist Church a 

positive image in the broader community.  With one of the largest parochial school 

systems in the world and the second largest not-for-profit hospital system in the United 

States, it would seem that knowledge of the Adventist Church would be well known.   

            One of the critical points of difference about the Adventist Church with the rest of 

Protestantism is the day on which their worship services take place.  Saturday, for many 

in America, is a day for shopping, going to the movies, watching football, grooming the 

lawn, and cleaning the home.  This, of course, was an important factor for the church 

plant members in wanting to relate with the community without abrogating one of its 

fundamental beliefs.   

    In his book, Beyond Common Ground, Alden Thompson states, “The Sabbath and 

the Advent (the Second Coming)—they are the glue that bond Seventh-day Adventists 

together around the world.”34  Even if the marquee in front of the church is changed, 

Adventists are inextricably bound by the Sabbath doctrine.  The church is so organized 

that if a person visits an Adventist church, in a real sense he or she has visited all 

Adventist churches.  The order of service, the hymnal, the centrality of the pulpit, the 

position of the communion table and the general culture of most Adventist churches are 

the same. 

 

                                                
34 Alden Thompson, Beyond Common Ground (Nampa, ID: Pacific Press, 2009), 15.    
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The Edge Church’s Response to Traditional Adventism 

            The Edge Church has tried to change that reality in order to meet the community’s 

need for familiarity with other protestant churches.  Drums and contemporary music, 

praise teams, clapping, and movable chairs instead of pews in a multipurpose auditorium 

are just a few of the changes from the traditional Adventist service.  This intentionality 

has initially helped the church better assimilate into a post-religious society.  Initially, the 

Edge Church was well received in the community of Brooklyn Park.  Even the building 

looks more like a library than a church, with no visible signs of crosses or stained glass. 

 Two critical factors that challenge the new church plant.  The first is the 

sociological identity of membership origins.  In the Demographic Survey (which the 

Edge Church membership parallels), the survey question was asked, “Where is your 

home relative to your local church?”  Members gave a 35 percent response of living in 

the same community, while 33 percent said they lived in a different community but the 

same town.35  Some 23 percent responded that they lived in a different town but the same 

county and 9 percent said they lived outside the county.36  These facts are significant for 

the reason that local church members that do not live in the immediate community have 

no vested interest or real knowledge of the needs of the people they are supposed to be 

reaching.  “Drive-in” church members are not as involved in the community where they 

do not live. 

            The second critical factor that challenges the Edge Church is the changing 

makeup of the church’s ethnic population, and the members’ fear that the White 

                                                
35 Sahlin, Demographic Survey, slide 23. 
 
36 Ibid. 
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surrounding community will not join a church with so many minorities in attendance.  

For the most part, the vast majority of the members of the Edge Church are commuters 

who live in another in other communities.  When the church was planted, not many of the 

members lived in the community.  This has not hindered the growth of the congregation, 

which is now approaching 225.  But the individuals that are now being attracted are not 

exactly what the founders of the church plant anticipated.  

            A large number of immigrants that now live near the community have started 

attending the church and inviting their friends and families.  The original Edge Church 

members expected a European-heritage increase in membership that reflected the 

immediate neighborhood at the time of the plant.  This, however, did not take place.  

Growth was very slow when the church first started and suffered an unfortunate pastoral 

change due to internal battles with the local church leadership.  The present pastor, Bill 

Bossert, holds a Doctor of Ministry degree that focused on the effects of the postmodern 

culture on the local church.  He is at present scrambling for ideas to find a way to attract 

the Anglo constituency around the church community. 

 
Considering Types of Evangelism 

 One of the most interesting questions on the Demographic Survey that has had an 

impact on the church plant is “How did you become an Adventist?”  The majority of the 

respondents, 51 percent, said they were raised in the Adventist Church.  Another 31 

percent said it was through friendship evangelism (making friends with church members 

and later joining the church).  Only 10 percent of the members became Adventist through 

public evangelism.  Bible studies account for 5 percent of the church’s adherents and 1 
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percent came in through attending Adventists schools or reading printed literature.37  

These numbers explain much about the trend of Adventist growth in America.         

 The Adventist Church is declining among the White membership.  New growth is 

taking place among immigrants faster than any native-born groups in the Church.  Asian, 

Hispanic, West Indian, and African growth is trending upward over a twenty-year span.38  

Most of the growth through birth is not a good sign of kingdom growth of the un-

churched.  Adventism is becoming more internally focused rather than focused on those 

who have no saving knowledge about Christ.  The percent of individuals joining through 

friendship evangelism is encouraging but is predominately minority growth.  Adventists 

are over-represented in the older generation than they are in the younger, new age 

generation.  This trend cannot be sustained in the distant future without losing its national 

identity. 

            Certainly the preferred future for the Edge Church is to engage in friendship 

evangelism in the neighborhood.  This approach to adding members to the faith is a much 

more natural approach to church growth and discipleship.  People learn to trust people 

more if there is not a “membership hook” in the associations and gestures of friendships 

offered.  The problem for the Edge Church is that the minorities are doing that kind of 

outreach.  And public evangelism does not seem to attract White people to the church 

either. 

 The low number of individuals joining the church through public evangelism says 

something profound about the culture of change that has taken place in the past fifty 

                                                
37 Sahlin, Demographic Survey, slide 38. 
 
38 Ibid., slide 19. 
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years.  Gone are the days of big tents and carnival atmospheres to win new members.  

The mass mailings to large numbers with advertisements will soon go by the wayside.39  

The circuit evangelist is a passing approach to evangelism.  In their book, Culture Shift, 

Robert Lewis and Wayne Corderio state, “The church must never lose its heart for lost 

people.  But it must be realistic about the kind of evangelism that really works and gets 

the church members involved.  Otherwise, evangelism will continue to be the 

responsibility of too few people.”40  The Edge Church is poised to lose its heart for the 

lost if it bows to the pressure of protecting the power structure of White leadership and 

the White majority membership preference.  

As mentioned in the introduction of this paper, 31 percent of Adventist members 

in the North America Division are immigrants from another country.  This number is 

three times the immigration rates of Canada and the United States.41  There are several 

possible explanations for this phenomenon.  The first possible explanation is the 

emphasis on higher education, which attracts individuals from a lower socioeconomic 

background looking to advance their position in life.  The second possible explanation is 

that families of naturalized Americans who become members send for their relatives who 

later join the church as well.  The third plausible justification is that these immigrant 

groups are more aggressive in sharing the message of the Adventist Church than the 

native-born White members who have grown economically comfortable and do not have 

a driving burden to witness anymore.  It is also possible that immigrant growth is higher 
                                                

39 Sahlin, Demographic Survey, slide 35. 
 
40 Robert Lewis and Wayne Corderio, Culture Shift: Transforming Your Church from the Inside 

Out (San Francisco: Jossey-Bass, 2005), 136. 
 
41 Sahlin, Demographic Survey, slide 23. 
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because public evangelism still attracts these communities.  Finally, the cultural norms 

about religion and family are more of a group decision than an individual one in 

immigrant communities, and a greater sense of spiritual need exists when individuals are 

financially disadvantaged.  All of these reasons are plausible explanations of the driving 

force of these high percentages of immigrant members. 

 The high numbers of immigrants that are now attending the Edge Church do not 

have to be seen as negative in anyone’s eyes, especially through the eyes of the White 

members who see their church as possibly being taken over by the number of minorities 

now attending their services.  The White leadership must face some hard realities about 

the shifting demographics of the church plant.  Taking a personal inventory of one’s 

feelings about true inclusion, power sharing, and Christian unity is a must for the 

membership.  The perception of not being seen as a cult by the community can be 

overcome.  Broad community growth can take place if mindsets can make the change to a 

new heterogeneous model of outreach. 

            Admittedly, the challenges are real and have a potential to cause considerable 

misunderstanding and even severe conflict.  Though these issues are considerably 

problematic, they are not unresolvable.  There are options and choices that this 

congregation can make and implement with new knowledge and specialized training that 

can bring positive outcomes.  Chapter 2 will explore the thorny issues and give 

suggestions for a preferred future that will bless the community as well as the Edge 

Church.  It will take the efficacy of prayer and sacrifice to address some of these 

difficulties.  
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CHAPTER 2 
 

TENSION WITHIN THE EDGE CHURCH 
 

 
            When a visitor clicks on the Edge Church website, a picture of a group of all-

White young adults singing graces the home page.1  A welcoming pastor and his wife 

appear on the pastor’s page with short biographies on each of them.  The praise and 

worship tab has a picture of a young White drummer in the act of praise.  On the side of 

each page are photos of one or two people of color.  On the “pathfinders” page (a group 

that is analogous to the boy and girl scouts club), a different view of the Edge Church is 

revealed.  Almost all of the children in the picture are Black.  There are no pictures of the 

congregation worshiping.  Only small fractions of the congregants are shown on the 

website.  A visit to the Edge Church would reveal an overwhelming number of African 

immigrants and other minorities attending the services each week. 

            The reason there are limited views of the church family is the fear of a negative 

perception from the broader White community that might browse the website.  The 

number of Black congregants now worshiping at the Edge Church has come to a critical 

mass.  Several of the White members have personally voiced to me that they are afraid of 

                                                
1 The Edge Church website, “home page” www.theedgecwc.com (accessed July 1, 2011). 
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the church becoming totally Black.  The plea for help to stem the tide of minorities 

attending was strong and urgent.  This was reminiscent of the statements that were made 

when I became the first Black pastor of a White Adventist church.  Members asked, 

“Pastor, you aren’t going to bring a bunch of Blacks into this church are you?”2  This 

query was said in jest at times, but also with a note of seriousness to let me know that 

they did not want to upset the White majority balance. 

            When writing about Blacks and Whites living in the same neighborhoods, David 

Shipler states, “The level that makes blacks comfortable is probably about the point at 

which whites get nervous.”3  When people groups of different ethnic backgrounds come 

together, sometimes fears of the unknown surface if those individuals have not had the 

opportunity to interact with people from various nationalities and races.  The church has 

gone beyond the “tipping point” of when Whites move out once a large number of Blacks 

move into an area.4 

 
Searching for an Identity 

 
            This concern is critical to the Edge Church members who do not want to lose their 

church to an ethnic takeover and yet do not want to continue going to a church that no 

longer has a White American cultural identity.  White identity is a crucial part of this 

ongoing issue.  Whole books have been written on White identity and it is not my 

intention to rewrite what has already been expressed. 

                                                
2 Several members of my church voiced to me that they were concerned about too many Blacks 

attending worship even though Whidbey Island was 95 percent White in population. The fear was real. 
 
3 David K. Shipler, A Country of Strangers: Blacks and Whites in America (New York: Vintage 

Books, 1998). 
 
4 Ibid. 
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            It is noteworthy to reference a concept that social scientists believe affects 

individuals that are encountering some of the same influences that the Edge Church is 

experiencing.  The thought is expressed by authors P. Benjamin Browser and G. 

Raymond Hunt in their book, Impacts of Racism on White Americans.  They state, “When 

racial conflict arises it is often due to the influences of generalized cognitive and affective 

processes operating at a group level.  Social identity draws on individual processes that 

automatically employ the learned social comparisons and evaluations as reflected in the 

various levels of the white racial identity.”5   The authors are explaining that there are in-

groups and out-groups in society which are determined by majority status and race, and 

that White people, who at times have been given privileges in America just because of 

their race, do not realize the bias by which they negatively judge minorities based on their 

skewed perception of themselves.6 

        When the White members look at themselves and interpret their distinctiveness in 

light of other people of color, a few basic questions must be asked.  The first query must 

be, “Why should I feel threatened by people of color?”  Secondly, “How do I feel about 

people of color as it relates to White identity?”  The last question is, “Do I feel superior 

to people of color, and if so, why and where did those feelings originate?”  Christian 

maturity forces oneself to ask hard questions and examine all knowledge that has 

informed one’s worldview.  To understand one’s fears gives one power to address them 

appropriately. 

                                                
5 P. Benjamin Browser and G. Raymond Hunt, Impacts of Racism on White Americans (Thousand 

Oaks, CA: Sage Publications, 1996), 15. 
 
6 Ibid. 
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            The cultural programming that American society fosters, including stereotypes 

about races, becomes a part of normative thinking.  Examples include: blond White 

women are to be desired above all other women; Blacks and Hispanics are depicted on 

television predominately as athletes, comedians, and hoodlums; White men are depicted 

in every profession and walk of society, leaving a false impression that minorities are not 

a part of the normal societal system.  These labels are imprinted on the minds of many 

without giving critical thought to the veracity of its truth.  This type of worldview seeps 

into the Church at times and causes fear, misunderstanding, and bias among the members.  

The reason these ideas are important to the life of the Edge Church, though not publicly 

stated, is that they are eating away at the heart of the White membership.  The word 

“racism” is never mentioned, and most White members are masking their true feelings 

about what is happening while others, one by one, are ceasing to attend.  This knowledge 

was conveyed to me by several of the White members who were in leadership at the 

church.7  An intervention is needed before the White members give up on the church 

plant and allow it to become a minority church.   

            Nowhere on the Edge’s Church website does it state the core values of the group; 

neither does it have a mission statement.  The vision and ministry goals are non-existent 

and the theological convictions are vaguely stated on the FAQ page on the website.8  The 

lack of this vital information could be one of the reasons why the church is in deep 

conflict.  The absence of a clearly stated direction and future hope for the church is 

                                                
7 Based on personal conversations of the author with members of the Edge Church, August 10, 

2010. 
 
8 The Edge Church website, “FAQ” page, www.theedgecwc.com (accessed July 1, 2011). 
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problematic.  Without this type of leadership, the church will continue to drift in and out 

of circumstance; without planning, the church will change its unformed identity. 

 
The Need for Strong Leadership 

            One of the reasons that the church can coast along without real substance of 

planning and forethought of mission is the fact that the local church is not in practice the 

ultimate authority in church governance.  The members have only limited power in terms 

of what they can say about the pastor’s effectiveness as the visionary leader in the church.  

A level above the local church, which is called the local conference, salaries the entire 

pastoral force in its territory.  Adventist pastors ultimately answer to the local conference 

president and the board of trustees that operate the corporation.  The employer is not the 

local church but the conference office.9 

            The Adventist churches in North America are inextricably bound to three areas of 

commonality: the tithe is returned to the Local conference,10 not the local church; the 

seventh-day Sabbath (Saturday) is the day all churches hold their worship services; and 

the local church manual sets forth the governing policies that each church uses to conduct 

the business of the church.11  Many White pastors, if not personally motivated to do more, 

could simply make sure that these three things were intact, and they would never be held 

accountable for vision, goals, or growth in the congregation.  Secondary concerns for the 

pastors should be: preaching decent sermons, keeping the congregation morally pure, and 

                                                
9 North America Division of the Seventh-day Adventist Church, Working Policy, E-31. 
 
10 Ibid., S-9. 
 
11 Seventh-day Adventist Church, Church Manual, 16th ed. (Hagerstown, MD: Review and Herald, 

2000), 2. 
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supporting and cooperating with the president of the local conference.12  Some White 

pastors across the nation have been in their churches for many years, and have not seen 

one un-churched soul added to their churches.  In the territory that I oversee (the Mid-

America region), out of 443 churches there are over one hundred with no baptisms in ten 

years. 

            These matters are given voice here because they directly affect the Edge Church 

in its sphere of relevant challenges for the ministry of the plant.  A pastor can be left in a 

congregation for years before he or she is moved if no one in the local church complains 

to the local conference to loudly.  Damage to the church can be irreparable by the time a 

replacement pastor is installed.  Adventist churches are not congregational in their 

governance and the local church boards do not have the final say in a pastor’s placement 

or removal.  In a church plant the shelf life for injury is about half that of an established 

congregation.  The crucial need for leadership training cannot be overstated in this 

project.  The very existence of the Edge Church as a multicultural beacon in the 

community will be somewhat determined by the implementation of many of the goals 

and directives of this assignment.                

 
The Edge Church’s Present Status and Opportunities 

            Presently, the Edge Church is marking time and doing maintenance ministry.  

Worshiping each Saturday, supporting its own local Christian grade school, handing out 

food baskets at Christmas and Thanksgiving, providing counseling to troubled members, 

and paying off the mortgage of its building are the recent modes of ministry taking place 

                                                
12 North America Division of the Seventh-day Adventist Church, Working Policy, BA-25-27, L-

25, L-37-39. 
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in the Edge Church.  There are no sweeping strategies for the community, long-range 

visions for the congregants, or written plans for the future dreams of the Edge Church at 

the present time.   

However, opportunity is at hand.  Leadership development of Adventist pastors is 

not left to self-initiation.  The conference president has much to say about the training 

and equipping of local pastors to accomplish the work that is needed in the communities.  

The tithe that is pooled and socialized at the conference level allows the conference 

president and the officers to come up with a general plan and goals if pastors are lacking 

a creative vision for their congregations.   

 
Revival and Reformation 

“Revival and Reformation” is the theme of the worldwide Adventist Church for 

the coming five years.  This proposal was the brainchild of the newly elected president of 

the General Conference of Seventh-day Adventists.13  Adventist churches around the 

globe have been encouraged to design proposals for the growth of the Church around this 

theme.14   Each of the thirteen divisions of the Adventist Church worldwide is not 

obligated to follow this protocol, but in the spirit of unity most seek to act in accordance 

with the global Church community.15 

            The North America Division has taken that theme and established five broad 

strategic priorities for the congregations in the territories of Canada, America, and 

                                                
13 Ansel Oliver and Mark Kellner, “News and Analysis,” Adventist Review, June 24, 2010. 
 
14 Ibid. 
 
15 Seventh-day Adventist Church, “Proclaiming God’s Grace,” 18. The Adventist world Church is 

divided into thirteen geographical territories around the globe. Each territory is called a “Division” with a 
location subheading in the title. 
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Bermuda during this next quinquennium.16  The five initiatives are listed under general 

title, “Reach North America.”  They include: “Reach up—Revival and Reformation,” 

“Reach Across—Unity and Diversity,” “Reach Out—Evangelism, Community and 

Discipleship,” “Reach In—Growing Disciples and Adventist Education,” and “Reach 

Forward—A Focus on Leadership.” 

            Taking advantage of this idea and contextualizing it to fit the community would 

be a great start for the Edge Church.  The congregation could start with the proposition of 

“Reach Across,” launching a massive campaign to get serious about unity and diversity 

education.  This should be their first focus of ministry.  Immediate support for the church 

necessitates establishing a vision for a multicultural community.  This internal 

concentration for the members is important for the identity of the Edge Church.  The 

body of believers must know and understand what that will look, feel, taste, and sound 

like in the framework of creating this new identity.  The church website states that it is a 

multicultural community, but they are internally struggling with what that really implies.   

 
The Edge Church Website: Opportunities Taken and Missed 

            The website of the Edge Church is like a window into the soul of the members.  

There are statements like “an active group of caring and committed people,” with no 

examples of how that manifests itself in the community to validate the statement.  The 

reader is left to wonder how committed and caring the church truly is.  The home page 

also speaks of the educational, personal, social, and spiritual ministries that are offered by 

the church, but offers few illustrations or explanations of those outreach programs on the 

                                                
16 Seventh-day Adventist Church, “Proclaiming God’s Grace,” 18. 
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website.  These core values are very nebulous at best.  Almost as if it was an oversight, 

there is a small section entitled, “What’s in Your Bible,” which adds a subheading, 

“What Adventist Believe.”  It is as if the congregation is afraid to clearly express what 

they stand for as a church. 

           When one clicks on the “What Adventists Believe” section of the website, it 

redirects the user to another site which is actually the home page of the world 

headquarters of the Seventh-day Adventist Church.  The decision not to take advantage of 

the opportunity to re-cast the Adventist belief statements in a contemporary environment 

shows a lack of leadership on the part of the new church plant.  This chance to sculpt the 

biblical doctrinal beliefs in a language that would speak to a multicultural community and 

yet remain faithful to the parent organization would have been a first step toward 

designing a holistic program of heterogeneous outreach.   

            The two core values that are addressed on the Edge Church website are the 

Sabbath and the Second Coming.  Explaining the name “Seventh-day Adventist” seems 

to be the most important issue for the pastor.  The seventh day (Saturday) is the one 

distinctive area that stands out about Adventists, who worship on a day that the majority 

of Christians consider non-sacred.  Adventists, however believe that this is the day that 

was set aside at Creation as a memorial of God’s creative power.  This act was then given 

to the Jewish nation in the heart of the Ten Commandments (the moral law) as a day to 

remember and worship on in honor of God the Creator (Exodus 20:8-11). 

            In the New Testament, Jesus worshiped on the Sabbath (Luke 4:16), gave new 

meaning to the Sabbath (Mark 2:23-27), and called himself Lord of the Sabbath (Mark 

2:28).  Adventists believe that in the New Testament there is no mention of the Sabbath 



37 

day being changed, revoked, or exchanged for another day of worship.  They believe the 

disciples kept the Sabbath after the death, burial, and resurrection of Christ, indicating 

through practice that a change was not in their minds (Acts 17:2-4).  Theologically the 

Sabbath is a day to enter into a relationship with God through resting from physical labor, 

performing acts of compassion, and worshiping him in gratitude and praise.  The Edge 

Church would certainly want to give an open explanation of why it differs from the rest 

of Christendom in this practice.  The response given from the pastor on the web site is 

concise, coherent, and not polemical in nature. 

            The second core value of Adventists which is explained on the website is the 

notion of the Second Advent of Christ to the earth.  Adventists believe strongly in the 

second coming of Christ.  This belief permeates the entire Church worldwide and is kept 

inviolate.  The early beginnings of the Church before it established its name was 

following the teachings of an itinerant Baptist preacher named William Miller who 

predicted the day of Jesus return.17   When the disappointment of the prophecy did not 

come true, many of Miller’s followers became discouraged and gave up Christianity 

altogether.  A small group continued to pray and seek an understanding of the failed 

prophecy and came to the conclusion that the interpretation of the text was right but the 

event was wrong.18  The name Adventist continued until this fledgling little group of 

followers formalized its existence as a denomination in 1860.19 

                                                
17 LeRoy Ewin Froom, Movement of Destiny (Washington, D. C.: Review and Herald, 1970), 68. 
 
18 Ibid., 78-79. 

 
19 Don F, Neufeld and Julia Neuffer, Seventh - day Adventist Bible Students’ Source Book 

(Washington, D. C.: Review and Herald, 1962), 934. 
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            This core value has caused that little nascent company to fan out over the entire 

globe and preach the hope of the return of Christ until it has now grown to over seventeen 

million members.20   With the same fervor of the early disciples, many believed that the 

return of Christ would have taken place by now.  This delay has not deterred people from 

all over the world to embrace the message of a soon-coming Savior.  Each succeeding 

generation prays that it will be in their lifetimes that the promise will be fulfilled.  This 

one value has kept the church growing and vibrant for over 150 years. 

            It is understandable why the pastor of the Edge Church focused on the two 

principle meanings behind the name of the denomination.  New church plants often 

struggle to gain footing in communities that have no knowledge of the Church’s origins.  

Some may have even wondered why the Edge Church did not use the official church 

name on their building.  It was important to address these two values for those who were 

unfamiliar with the Adventist Church.  Global identity is as important as national identity 

for Adventists. 

            Two more values that are held in high esteem that are not mentioned on the 

website are education and health.  From the church’s very inception, education has 

played an essential role in preparing young people in Adventism to communicate the 

gospel message of the soon return of Christ.  Doctors, nurses, teachers, and preachers 

were just some of the fields of study when their colleges were first established. 

                  These institutions of higher learning served a fourfold purpose for the Church.  

The foundational reason for establishing colleges was to lead young people into a saving 

relationship with Christ.  A second concern was to develop young peoples’ character.  

                                                
20 Seventh-day Adventist Church, “Proclaiming God’s Grace,” 19. 
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The third reason for developing institutions of higher learning was to expand the minds of 

young Christians.  Finally, the fourth aim was to prepare men and women to be 

productive in society.21 

            Ellen White, one of the founders of the Adventist Church, wrote these comments 

on the value of Christian education and the teachers’ role toward their students:   

The true teacher is not satisfied with second-rate work.  He is not satisfied with 
directing his students to a standard lower than the highest which it is possible for 
them to attain.  He cannot be content with imparting to them only technical 
knowledge, with making them merely clever accounts, skillful artisans, successful 
tradesmen.  It is his ambition to inspire them with principles of truth, obedience, 
honor, integrity and purity—principles that will make them positive force for the 
stability and uplifting of society.22 

 
The Edge Church certainly could have capitalized on this bedrock organizational asset 

that has been a part of the Adventist Church’s teaching from its inception.  To have this 

kind of expectation of teachers for their students is a laudable goal for the Church and 

any community at large that would become a part of the Adventist educational system. 

            The Edge Church website should also feature health and whole person well-being, 

as it should be one of the hallmark features of the Edge Church.  Adventism from its 

earliest days had a strong emphasis on health and medical ministry.  In 1905 White wrote 

these words: 

Our bodies are built up from the food we eat.  There is a constant breaking down 
of the tissues of the body; every movement of every organ involves waste, and 
this waste is repaired from our food.  Each organ of the body requires its share of 
nutrition.  The brain must be supplied with its portion; the bones, muscles, and 
nerves demand theirs.  It is a wonderful process that transforms the food into 
blood and uses this blood to build up the varied parts of the body; but this process 

                                                
21 George Knight, Myths in Adventism (Washington, D. C.: Review and Herald, 2009), 55. 
 
22 Ellen G. White, Education (Mountain View, CA: Pacific Publishing Association, 1953), 29. 
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is going on continually, supplying with life and strength each nerve, muscle, and 
tissue.23 

  
Over one hundred years ago, a concern for diet, nutrition, and blood health was being 

discussed in the Adventist Church.  Out of this emphasis on health the Adventist Church 

has established over 162 hospitals, 380 clinics and dispensaries, and 103 nursing homes 

and retirement centers around the world.24  This legacy of health care concerns continues 

until this very day in cities all across the country.  From Loma Linda Medical Institute in 

California to Florida Hospital in Orlando, the mission of extending the healing hand of 

Christ is a primary concern for the denomination. 

            The Edge Church missed a big opportunity to emphasize the benefits of health 

and wholeness on their website.  With books like The Blue Zones and The Maker’s Diet 

on the New York Times bestseller list, as well as the many fitness books on the market, 

clearly people in America are very concerned about their health.25  This contemporary 

interest in well-being and diet is the perfect entering wedge for the Edge Church; this 

opportunity will be outlined in greater detail in Chapter 6.  

 
The Future of the Edge Church 

            The original target group that the Edge Church wanted to reach was the White 

middle-class neighbors in the North Brooklyn Park community.  The 71 percent White 

                                                
23 Ellen G. White, The Ministry of Healing (Mountain View, CA: Pacific Publishing Association, 

1905), 295. 
 
24 Seventh-Day Adventist Church, “Proclaiming God’s Grace,” 623-66. 
 
25 Dan Buettner, The Blue Zone: Lessons for Living Longer from the People Who’ve Lived the 

Longest (Washington, D. C.: National Geographic, 2008); and Jordan S. Rubin, The Maker’s Diet (Lake 
Mary, FL: Siloam, 2004). 
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population is present but African-American residents (14 percent) and Asian-American 

residents (9 percent) are there as well.26   

            Regarding the 14 percent statistic for African-Americans, it is important to note 

that most of the Black attendees at the Edge Church are not native-born Americans, 

despite the fact that they are classified as such by the census data.  In reality, the Black 

individuals gracing the church with their presence are from Africa, specifically Sudan 

and the Kenya regions.27  Most if not all of the Africans said they started to attend the 

church so that they could learn conversational English better.  Listening to the speakers 

up front, including the sermon, helped them to contextualize the language better.  This 

was a considered a free class on informal language usage in America.  They soon began 

to invite their friends and their families, with children in tow, and soon outnumbered the 

core group of church members.  Every segment of the church’s ministry has now become 

inundated with immigrants from Africa and a few other minority races. 

            What is important at this time in the life of the Edge Church is for the core 

membership not to give up and acquiesce to the pressure of abandoning the church and 

allowing it to become a homogeneous Black model of outreach.  This is an opportunity to 

become a church that sets the course for many Adventist churches in the future that will 

face the same influx of minority members as demographics shift in America.  Staying the 

course and developing a new ideal for church outreach and growth will take a whole new 

                                                
26 IDcide.com, “Brooklyn Park, Minnesota,” http://www.idcide.com/citydata/mn/Brooklyn-

park.htm (accessed July 1, 2011).  
 

27 This information was gathered via personal conversations with the Edge Church members, 
August 10, 2010. 
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worldview.  This path will not be an easy one.  The charter members and leaders must be 

willing to reorder their priorities, perceptions, and protocols for ministry.  

            The priorities for the Edge Church must first be to establish a heterogeneous 

outreach that has strategic planning and vision for the future; to change the website to 

reflect that future; and to create leadership initiatives that cast a grand and lasting vision 

to ensure that the entire church is in on board with the new direction that is being 

envisioned.  These priorities must take precedence over every other initiative in the 

current planning.  Action is needed at the present moment to ensure sustainable results.  

             Along with the precedence of reshaping the way ministry is done comes the 

reforming of how the White members and leaders of the church think.  The fears and 

preconceived notions of the demise of the church through minority infiltration must 

change to one of hope and potential rather than defeat and loss.  Through training, the 

church and its leaders can seek understanding of themselves and how they perceive 

others through the eyes of the gospel.  This will take time and hard work on the part of 

everyone in the church if a true and lasting change of consciousness is to take place.  

More of this phase of growth will be discussed in Chapters 6 and 7.  

              The way the church has done business in the past will have to change.  People 

will have to be held accountable for behavioral and structural norms in the church life.  

How people are elected to boards, chosen for leadership, selected for planning ministry, 

and given the opportunity for open and honest debate must change from tradition to a 

more biblical course of action.  An egalitarian and inclusive approach to managing the 

church must be put in place.  Accountability must take place on several levels.  Self-
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accountability, pastoral accountability, and conference accountability must all be engaged 

in the new process of establishing this new blueprint for ministry.  

               When cultural change is taking place in the church, it is some of the hardest 

work on the planet.  Looking through the lens of human commerce on positions and 

attitudes that refuse to amend sometime gives one little hope of progress for an improved 

future.  Futurist Erwin Raphael McManus makes this observation:  

Like manna from Heaven, our expressions of faith need to be fresh and life-
giving.  Even the bread of Heaven came with an expiration date.  Many of our 
faith expressions are out of touch not because they’re ancient but because they’re 
antiquated. . . . Relevant engagement of culture, when borne out of the heart of 
God, is less about marketing and more about passion.  It is Paul offering up his 
own damnation if only Israel could be saved.  It is fleshed out in the willingness 
to become all things to all men that we might somehow save some.28 

 
The Edge Church must be willing to give up its original ministry model, look at the 

cultural trends taking place in the community and the society at large, and become truly 

relevant with a heart that has a passion for people regardless of ethnicity or class.  The 

church will never lose when it is true to the core values of the gospel. 

            The barriers to achieving this new heterogeneous model for ministry are 

formidable and numerous, but not insurmountable.  The three main hurdles, which this 

project will address, are: (1) finding the ongoing resources to finance the training that 

will be needed for the leaders of the church; (2) convincing the core group of members to 

think in terms of biblical inclusivity; (3) and obtaining commitment to the investment of 

time and energy that it will take to have lasting, sustainable, heterogeneous ministries that 

can be duplicated.  Other minor impediments include: (1) getting support from the 

                                                
28 Leonard Sweet and Andy Crouch, The Church in Emerging Culture: Five Perspectives (Grand 

Rapids: Zondervan, 2003), 239, 241. 
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conference officials for implementing new and creative methods of attracting new 

members that may not fit the historic, conservative patterns of Adventist outreach; (2) 

letting too much time pass before asserting change; and (3) believing nothing can be done 

about the inevitable. 

The inevitable could be that the Edge Church becomes a first of its kind in 

creating a truly diverse, biblical model for other Adventist churches in the Minnesota 

area.  The Adventist Church at large could send young seminarians to study and 

contextualize the principles that actuate the ministry at the Edge Church.  Another huge 

opportunity for the Edge Church is to strategically manage cultural diversity issues in a 

way that minimizes constant conflict.  The Edge Church can demonstrate to the 

community that it is exemplifying the gospel when it follows the biblical paradigm of 

true unity in diversity.  The effects of this witness could have powerful ramifications that 

are yet unknown.  Finally the Edge Church could send a colossal message to the entire 

Adventist community about positive race relations in the twenty-first century. 
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CHAPTER 3 
 

LITERATURE REVIEW 
 
 

            As a point of departure, the book, Natural Theology, by Karl Barth and Emil 

Brunner, speaks to the thesis of establishing a heterogeneous missional outreach by 

addressing the nature of God’s revelation to humanity.  All ideas about theology flow out 

of an understanding of how one believes God has revealed himself to us on this planet.  

What side one falls on in the debate makes a difference as to how one sees God using 

contemporary culture to reach humankind.  

            Brunner positions the debate in such eloquent terms when he writes, “But the 

knowledge of God to be gained from nature is only partial.  To put it metaphorically: 

from nature we know the hands and feet but not the heart of God.”1   That natural 

revelation, or “general revelation” as it is sometimes referred to, is referenced in Romans 

1:20 and 2:14.  It seems clearly identifiable as a valid approach to God’s self revelation.  

The surprise is that even though Barth was a brilliant theologian, he could not see this 

truth.  Barth’s “No” to Brunner’s theology of natural revelation seemed to be more about 

ego and the trepidation of losing a debate than substantive differences.  

                                                
1 Karl Barth and Emil Brunner, Natural Theology (Eugene, OR: Wipf and Stock Publishers, 2002), 

38. 
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            Barth categorically rejects the notion of natural theology as not “real theology,” 

which he simply dismisses; he does not really give valid reasons for his dissent with 

Brunner.  Barth makes statements such as, “If one occupies oneself with real theology 

one can pass by so-called natural theology only as one would pass by an abyss into which 

it is inadvisable to step if one does not want to fall.”2  Barth is as blind as he says Brunner 

is, and while all the time he is setting up straw men in defense of his own position, he 

fails to give valid reasons for Brunner’s understanding of natural revelation.  Basic 

assumptions can lead individuals in remarkably different directions if the bias in one’s 

own theological moorings is rigid and inflexible.  And it is that rigidity that contemporary 

society rejects as it looks for a diversity of ideas and choices that will provide a clearer 

picture of the whole of life.3  

            This idea of God revealing himself to the Edge Church in new and fresh ways to a 

rapidly changing culture is critical to the discussion of being a relevant place of worship 

for all people.  If Barth is right about God speaking only in his word, then creation’s story 

to humanity is lost.  Order, unity, and diversity in natural revelation all speak powerfully 

to the implications of natural theology witnessing to the Church. 

            Complexity of the highest order exists in the human body as well as in the 

heavens, terrain, and oceans.  This elaborate detail has order in every element of its 

design.4  Astronauts, geologists, and marine biologists could all testify to lifetime studies 

                                                
2 Barth and Brunner, Natural Theology, 38. 
 
3 David Kinnaman and Gabe Lyons, Unchristian: What a New Generation Really Thinks about 

Christianity—and Why It Matters (Grand Rapids, MI: Baker Books, 2007), 183. 
 
4 Harold Coffin and Robert H. Brown, Origin by Design (Washington, D.C.: Review and Herald, 

1983), 375. 
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of the complex yet organized peculiarity of the natural world.  This truth speaks directly 

to the idea of order being reflected in a complex body of believers.  Paul alludes to this 

reality in I Corinthians 14:40.  Logic would seem to say that a church with ethnic 

complexity must have the same order that exists in the creation if it would avoid 

misunderstandings. 

            As it is with order in creation, unity and diversity are important points in 

Brunner’s argument for natural theology.  The concept of general revelation in nature 

about God is general and not salvific, while the revelation of God through the Scriptures 

is specifically offering a saving knowledge of God through Christ.  But both revelations 

are united in the fact that they reveal the Father.  The unity exists in the purpose of the 

revelation.  The Church must have this type of unity in the midst of diversity among its 

members.  The differences are not to divide but to show different methods of God’s work 

in his creative purpose to bring humanity back together in spite of sin.  God’s foundation 

of natural theology is not enough to house, feed, and clothe an individual’s need for 

answers to the problem of increasing multiculturalism and demographic change in his or 

her local church, but it is a good biblical starting point to this very difficult and 

problematic contemporary issue.   

 
Understanding the Word 

            A second important step is to understand how one can go to the Scriptures to seek 

answers to contemporary problems.  Gerhard F. Hasel’s book, Understanding the Living 

Word of God, is very helpful in approaching difficult issues that surface in present times.5  

                                                
5 Gerhard F. Hasel, Understanding the Living Word of God (Nampa, ID: Pacific Press, 1980). 
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Hasel begins his argument with the basic idea of the authority of the Scriptures.  There 

are many holy books for various religions around the world.  The writings of Buddha, the 

Koran, the Bhagavad-Gita, and the Bible all have a place of influence and power in the 

lives of the religious followers of each faith.  All of these holy books have valid meaning 

for each community.  Hasel observes how complex the whole notion of authority is when 

he writes,   

The issue of the authority of the Bible is a matter so deep and broad that it is not 
restricted to any particular church, denomination, or culture.  The problem of the 
authority of the Bible is transdenominational and transcultural, touching every 
church and denomination, no matter how small or large, irregardless [sic] of 
geographical location or cultural background.  It is a matter of deep concern and 
heated debate in traditional churches of both Catholic and Protestant background.6 
 

Hasel alludes to the fact that over time the Bible has lost its strong authoritative role in 

the lives of many Christians.  Due to less exposure in the pulpits, fewer Bible study 

classes, conflicting opinions regarding interpretation, and theologians’ departure from a 

supernatural approach toward a scientific understanding of Scripture, there has been a 

lessening of the Bible’s weight and impact in the lives of believers.  

            Hasel rejects the above-mentioned reasons for discounting scriptural potency and 

guidance in the life of the Church and the individual and offers the following explanation 

of biblical authority:  

Man’s knowledge and understanding of things as they are in the universe is 
correct only when informed by God’s interpretation and the meaning He assigns 
to things and events.  Thus man’s knowledge and understanding in all spheres of 
knowledge is correct insofar as it is informed by God’s revelation embodied 
supremely in Scripture. Nature and history have correct meaning only in view of 
God’s revelation.7   

                                                
6 Hasel, Understanding the Living Word of God, 14. 
 
7 Ibid., 36-37. 
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Hasel comes to this conclusion by accepting the Genesis account of creation as a 

plausible and authoritative explanation of humankind’s beginnings.  He works his way 

from the Old Testament to the New Testament highlighting the Scriptures’ self-

proclamation of being the revealed word of God.  He does not allow science to hold his 

faith hostage.  Hasel chooses to allow faith and science to live in tension, with the 

Scriptures having precedence in being the conduit to understanding the meaning and 

purpose of life, not necessarily the science of life.  

            It is not a blind faith that compels Hasel to believe in the authority of Scripture, 

but a careful examination of the evidence that leads to a vibrant believe of the veracity of 

the Bible.  The rest of his book looks at subjects such as Bible chronology, historical 

accuracy, Hebrew exegesis, scribal errors, inspiration, ancient translations, and seeming 

contradictions in the Scriptures.  Language, time, geography, and culture are evaluated to 

buttress and explain the argument for belief in Scriptural integrity.  The complexity of 

understanding the word of God is not as simple as some would wish.  

            This work of understanding the Scriptures is indeed the work of a lifetime.  For 

the purposes of this project it is important to establish that the Word of God is 

authoritative and that the Genesis narrative is the revealed will of God as to how the 

human race had its beginnings.  It is also the pattern of God’s ultimate plan and intention 

for humanity’s return to this once perfect state. 

            The Genesis story lays a theological foundation for the argument of unity in 

diversity.  In the first chapter it tells of the immense eclectic creation of plants, animals, 

and space, which are pronounced as good.  This intentional mosaic of a wide-ranging 

plethora of beauty and creative splendor provide a glimpse into God’s original plan for 



51 

harmony among humanity.  This planet was given to humankind to reveal God’s glory.  

Scripture records that “the heavens declare the glory of God and the firmament shows his 

handiwork” (Psalm 19:1).8  This diversity was created with purpose.  Hasel writes, 

The inspired Word of God provides the supreme understanding of God, world, 
and man including the latter’s place in space, time, and history. . . . The fact that 
God is the Creator (Genesis 1, 2; John 1:1-3; Hebrews 1:1-3, etc.) means that 
everything in God’s creation has meaning.  Therefore there are no bruta facta or 
brute, meaningless facts.  God has chosen to interpret to mankind the facts of His 
creation by His Word.9 
 

            Hasel’s book helps one establish a theology for an authoritative purpose of unity 

in diversity in the creation description.  This is crucial for the Edge Church’s 

understanding of the original aim for God’s people.  Hasel, however, does not speak to 

the particular specifics of that endeavor as outlined in the Scripture that it champions as 

trustworthy and authoritative.   

 
The Trinity in Unity and Diversity 

To further understand the importance of a heterogeneous model of mission, the 

next book that will be considered will be The Trinity: Understanding God’s Love, His 

Plan of Salvation, and Christian Relationships, by Woodrow Whidden, Jerry Moon, and 

John W. Reeve.10  This book is divided into four sections.  The first section outlines 

biblical evidence for the full deity of Christ, the personality of the Spirit, and the unity 

and oneness of the Godhead.  The second section covers the history of doctrine of the 

Trinity from A.D. 100 to A.D. 1500.  The third section focuses on the Trinity and Anti-
                                                

8 All biblical references will be taken from the New King James Version, unless otherwise noted. 
 
9 Hasel, Understanding the Living Word of God, 36. 
 
10 Woodrow W. Whidden, Jerry Moon, and John W. Reeve, The Trinity: Understanding God’s 

Love, His Plan of Salvation, and Christian Relationships (Hagerstown, MD: Review and Herald, 2002). 
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Trinitarianism from the Reformation to the Advent Movement.  The last section deals 

with the doctrine of the Trinity and its implications for Christian thought and practice.  

For the purpose of this project the areas of concern will be two-fold: first, the theological 

impact the doctrine of the Trinity has on unity and diversity among God’s people, and 

second, the correlation of that doctrine as it relates to the attitudes and behavior of 

Adventist members in the Edge Church.           

            The Trinity may seem like a strange starting point to explore the idea of unity in 

diversity as a heterogeneous model for mission, but it will become clear as the evidence 

reveals the relationship the two ideas have in common.  It is important to start at the 

beginning of humanity’s inception to understand God’s full intention of the concept of 

unity in diversity.  In the creation story, the Trinity is active in the creative process.  

Genesis 1:2 states that “the Spirit of God was hovering over the face of the waters” while 

God was in the act of creating the heavens and the earth.  Whidden, Moon, and Reeve 

explain that “the repeated declarations in the New Testament that the active agent in 

creation is none other than Jesus, the Son of God,” give evidence that there was a 

collaborative effort of the Godhead in the creation of the world.11  The authors see this 

act as a part of the nature of Trinity in their actual vocalization of equal participation 

when they created humankind.  They write, “Furthermore, when God did create humanity 

in ‘Our’ image, He established a plurality of two individuals, distinct from each other, yet 

capable of becoming ‘one’” (Genesis 2:24).  These verses strongly portray the historical 

                                                
11 Whidden, Moon, and Reeve, The Trinity, 34. 
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fact that the plurality of oneness involves the image of God.12  The two progenitors of the 

human race reflect the image of the Trinity, who is one.  Thus, the two who become one 

flesh in Genesis 2:24 express the unity of purpose that exists in the idea of unity in the 

midst of plurality; this is a concept that speaks to the very core of the Godhead.  The 

sacredness of marriage and family are also revealed in this oneness.  The extension of this 

concept of unity in the Trinity is important for the members of the Edge Church because 

of the purpose it has for Christian relationships in the body of Christ.  Most importantly, 

Whidden, Moon, and Reeve state, 

The doctrine of the Trinity claims that the Godhead consists of three co-eternal 
divine persons who have lived in a mutually supportive and submissive love 
relationship for all eternity.  This claim, if true, speaks volumes to us about the 
Godhead’s essential nature.  Furthermore, not only is the fundamental nature of 
God involved in this revelation of triune love, but what He has had in mind for 
those who He has created in His image is at stake.13  

 
What is at stake, explain the authors, is that “this ought to tell us that the very core of 

what it means to be human is found in living in social/spiritual relationships that are 

loving, trusting and submissive to God and our fellow human beings.”14 

            No mention of ethnicity or race or class is outlined in the Scripture when it 

admonishes people to live in unity with all of those who are considered one’s neighbors.  

How this unity is live out in practical terms is connected to the concept of the Trinity.  

Whidden, Moon, and Reeve explain, “If the very nature of the God-created universe is 

one of out-flowing love, then any attitudes or actions destructive to genuine, Godlike 

                                                
12 Whidden, Moon, and Reeve, The Trinity, 35. 
 
13 Ibid., 246. 
 
14 Ibid. 
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(lawful) love relationships become suspect.”15  Attitudes that reflect anything other than 

service, love, and unity must be questioned as to their origin.  

            Whidden, Moon, and Reeve’s book is vital for the undergirding of an appreciation 

of the critical doctrine of the Trinity, but even more importantly it helps one to recognize 

the theological implications of unity in diversity within the Godhead.  This concept is 

foundational to understanding God’s actions in creation and humanity’s relationship to 

those actions.  The nature of Christian relationships is given a context of meaning and 

purpose from the Trinitarian belief established in the early Christian Church.16   

            The authors do not go into detail as to how the Christian life in the context of the 

Trinity is applicable to daily church life.  There is a brief allusion to the experience of the 

home and church in light of this creed.  The authors write, 

But my experience has been that the church and the home are the places that 
expect the most from us.  If you can make it as a truly selfless, loving Christian in 
the home and the church, you can pretty well do so anywhere.  Your family and 
fellow church members usually know the real you.  And the key to vibrant 
Christian success in both arenas is the prevailing power of outwardly flowing love 
that “considers other better than” ourselves.17 

 
It is helpful to know that the God of the Scriptures so identifies with his people that the 

very essence of who he is by nature impacts who his children are by behavior.  To live as 

a reflection of the Trinity would demonstrate itself in outward service, other-focused 

love, and compassion for all of God’s family.  Whidden, Moon, and Reeve describe 

people’s actions of imitating the Godhead as follows: 

                                                
15 Whidden, Moon, and Reeve, The Trinity, 246. 
 
16 Ibid., 125. 
 
17 Ibid., 276. 
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Most certainly this principle, so powerfully evident in the Trinity’s very nature 
and actions would preclude all destructive pursuits of rank or gratification of 
appetite, position, fame and power.  We see none of the characteristics in the 
manifestation of the Holy Trinity.  Instead, we find constant self-submission 
before, and outward flowing love toward one another.  The Son submits Himself 
to the lordship of the Father in the Incarnation, and the Spirit is submissive (even 
to the point of almost obliterating His personal identity) to both the Father and the 
Son, doing Their biding in a self-sacrificial manner.18 
 

Practical theology is essential for the average member in the local church, and Whidden, 

Moon, and Reeve’s book is helpful for building a case of multicultural missional 

outreach.  The book does not provide insights as to how to effectively execute behavior 

that reflects the Triune God.  

 
Workable Theology 

           The next book, Everyday Theology: How to Read Cultural Texts and Interpret 

Trends, by Kevin J. Vanhoozer, Charles A. Anderson, and Michael J. Sleasman, 

discusses functional theology, bringing added usefulness to the discussion of 

multiculturalism.19  The primus of this book is to accomplish “cultural literacy,” which is 

described as “the ability to understand patterns and products of everyday life . . . thus an 

integral aspect of obeying the law of love.”20  The title of the book speaks to the idea of 

helping people understand the reality of their lives in a practical way that makes sense to 

the average person.  Thinking theologically is critical for every Christian because the 

methodology used to think about God as he relates to this world is important for an 

accurate picture of the Lord. 
                                                

18 Whidden, Moon, and Reeve, The Trinity, 274. 
 
19 Kevin J. Vanhoozer, Charles A Anderson, and Michael J Sleasman, Everyday Theology: How 

to Read Cultural Texts and Interpret Trends (Grand Rapids, MI: Baker Academic, 2007). 
 
20 Ibid., 19. 
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            The book describes culture as everything that humans do voluntarily as opposed 

to involuntarily (e.g., by nature, reflex, or instinct).21  With such a broad, sweeping 

definition of culture, it magnifies the reason for reading culture theologically.  Almost all 

that humans do involves interpretation.  The idea of seeking understanding in one’s faith 

takes on new meaning when this idea is applied to reading the culture one inhabits.  

Subjects like psychology, history, sociology, anthropology, and theology are fields of 

study that create insights into the meaning of culture.  

            So many negative occurrences are blamed on God that it becomes clear that there 

is a misunderstanding of God’s nature.  Cultural literacy in light of biblical truth is vital 

for an accurate understanding of life.  Christianity is impacted by cultural norms that 

need interpreting in order to understand how they are affecting faith and practice in daily 

life.  Vanhoozer, Anderson, and Sleasman write, “To understand the book of Culture is to 

engage in cultural hermeneutics.  Hermeneutics is the art and science of interpretation, 

especially of Scripture or other written texts.”22  

            Everyday Theology highlights the importance of having a method of interpreting 

culture because of the sheer complexity of the subject.  The limited lens through which 

people see must be broadened and alerted to a more systematic, objective approach to 

deciphering the meaning of all the ways in which people live.  The authors are careful to 

approach cultural exegesis without acknowledging that presuppositions do exist.  Three 

biblical dimensions are employed in this exercise of interpretation: the creation, fall, and 

redemption of humanity through Christ.  This “Great Controversy” theme of creation, 

                                                
21 Vanhoozer, Anderson, and Sleasman, Everyday Theology, 20. 
 
22 Ibid., 35. 
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fall, and redemption is very foundational in Adventist theology.  Adventists interpret all 

Scripture with these three dimensions in mind.23  It is this inestimable battle between 

good and evil that gives context to all of Scripture and daily life.  All truth is weighed in 

light of this concept of the great controversy between Christ and Satan. 

            Along with these three dimensions, Vanhoozer, Anderson, and Sleasman 

postulate that the Church must see God functioning within the body of believers as well 

as outside the communion of the saints.  Four doctrines are presented as impacting one’s 

worldview of culture and how one understands the working of the Spirit within any given 

society.  An understanding of this is a necessary tool for proper interpretation of culture.   

The first doctrine is the incarnation.  The authors argue that “no one culture is 

allowed to claim for itself the sole rightful possession of what ‘Christian’ means, for 

every ‘translation’ of Christianity into another culture enhances our understanding of 

what the gospel means.”24  The Edge Church could take advantage of the opportunity to 

consider the cultural nuances of the incarnation as it is contextualized in the indigenous 

people’s understanding.  To then share that insight with the entire church to create a 

richer experience of the gospel message would be a seminal act in interpreting culture. 

            The second doctrine referenced is that of general revelation, which was 

commented upon under the section on Brunner’s natural theology.25  Again, this is 

important to the Edge Church for the purposes of seeing God work in ways that may be 

outside of the biblical text.  The idea of allowing his creation to speak to the congregation 
                                                

23 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 
Believe, 113. 

 
24 Vanhoozer, Anderson, and Sleasman, Everyday Theology, 42. 
 
25Ibid. 
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is the Adventist understanding of Sabbath rest.  The blessing of enjoying and celebrating 

nature itself seems to be speaking of entering into a relationship of trust with the creator 

which culminates on the seventh day of each weekly cycle. 

            Common grace is the third doctrine presented in Everyday Theology which the 

authors think one should consider when interpreting culture.  They write, “It has been 

said that all truth is God’s truth.  Proponents of the doctrine of common grace want to say 

something similar about goodness and beauty.”26  This belief is significant because of its 

implications about the nature of God.  In spite of the stain of sin on this planet there is 

beauty and goodness all around.  As critical as the Edge Church sees its situation, there is 

splendor and decency in the midst of their dilemma.  An eye of optimism will quickly 

spot the grace that is common among the community and the congregation. 

           The fourth doctrine is that of the Imago Dei, which sees God’s stamp of his image 

still existing on humanity in spite of the brokenness of sin.27  There is debate among 

theologians about the fall and its effect upon the human race, but this doctrine of 

humankind being made in the Creator’s image gives hope that the planet is not entirely 

ruined.  The vestiges of God’s image in humankind, no matter how small, speak of a 

planet that is salvageable.  Members of the Edge Church must see every visitor who 

comes to their doors as individuals with the imprint of God’s image upon their souls.  

This belief will influence the attitudes of all members when visitors are seen in this light. 

            To read culture with these four doctrines in mind will be helpful in obtaining 

greater insight into the spaces and hearts of individuals.  As theology is applied in a 

                                                
26 Vanhoozer, Anderson, and Sleasman, Everyday Theology, 42. 
 
27 Ibid., 43. 
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systematic manner for practical outcomes, a hermeneutic that encompasses a plethora of 

tools and methods are critical for coming to a sense of meaning in life.  Even with this 

protocol the authors write, “The ultimate authority for theology is the triune God in 

communicative action.  It is for this reason that the Spirit’s canonical testimony to Christ 

ultimately trumps the non-canonical (e.g., cultural) testimony, helpful though the latter 

may be.”28 

            Everyday Theology is a “must read” for all who would want to comprehend the 

cultural trends in society, and look at a theory of cultural interpretation for the purpose of 

making theology more useful in their lives.  Reading this book would be extremely 

helpful for the leadership of the Edge Church.  It would sensitize them to methods and 

strategies that would prepare them for the changes that will continue to take place in their 

community and society at large. 

 
Unity in the Body of Christ 

              This literature review would not be complete without looking at the published 

theology of the Seventh-day Adventist Church.  In the book, Seventh-day Adventists 

Believe, under the section, “The Doctrine of the Church,” a chapter is devoted to unity in 

the Body of Christ.29  In this section, what is not said is more telling than what is said.  

There is no mention of stereotypes, racism, attitudes of institutional inequities, historic 

inequalities, or a moral commitment to stop discrimination.  Most of the chapter is 

dedicated to broad generalities that do not contextualize how the gospel works (with 

                                                
28 Vanhoozer, Anderson, and Sleasman, Everyday Theology, 44. 
 
29 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 201. 
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regards to race) in the local church on a daily basis to give texture to the great themes of 

unity found in John 17, Ephesians 4 and I John 2.  No history of America’s enduring 

problem with race is mentioned.  It is the silence that is deafening in the document.  So 

much more could have been said in light of the current practices of the Church.  The 

theology of unity and the practice are light years apart. 

            Theology is to give expression to a faith that is seeking to understand the meaning 

of God and his work on earth and in the midst of humanity.  The chapter gives a pleasant 

but tepid description of what unity in diversity should look like in the Adventist Church.  

The authenticity of the words is suspect when one looks at the actual reality the Adventist 

Church is experiencing around the world and particularly in the United States. 

            On June 27, 1985, a statement on racism was released by the world Church 

president at that time, Neal C Wilson.  It was decisive, clear, and succinct as it spoke of 

the evil of racism in and outside of the Church.  But this statement was not followed up 

by any initiatives or plans to stop the systemic nature of racism in the Church.  To this 

day it is a declaration of ethics on paper with no power.  The release of this statement 

took courage, but sadly, it is just another statement tucked into a compilation that only 

gets read in a crisis.  If the members of the Edge Church take seriously the words under 

the section, “Unity Reveals the Reality of God’s Kingdom,” they will be half way to the 

kingdom.  

A truly united church on earth reveals that its members are serious in their 

expectation of living together in heaven.  Unity on earth demonstrates the reality of 

God’s eternal kingdom.  To those who live in this way the Scripture will be fulfilled that 

says, “How wonderful it is, how pleasant, for God’s people to live together in harmony!” 
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(Psalms 133).30  It will take hard work to make the living together in harmony an 

actuality.  This statement is what the theology of biblical unity means when the Church is 

called to dwell together in authenticity and love.  Harmony takes practice and time to 

learn each note.  Time spent together and understanding of each other’s “pitch” will bring 

the desired end.  To take the metaphor further, there will be times of discordant notes and 

tired vocal cords.  This will indicate a needed rest from the arduous communicative 

process.  Each voice will need to bring renewed effort to sing the refrain of a mutually 

beneficial chorus of praise together. 

            The theological task of approaching the subject of unity in the midst of diversity 

is a complex one.  An understanding of natural theology and how God speaks to 

humanity through creation can provide rare insights into the nature of God.  A 

supernatural being reconciling himself to the human family in any way that he can, using 

methods that are uncommon, bold, and seemingly foolish to man, becomes apparent to 

the one who comprehends this idea of general revelation.  If they grasp this concept, it is 

a gift that is worth more than the Edge Church could ever pay. 

            Understanding the authority of the Scriptures as a foundation for the theological 

enterprise of seeking truth can only make the Edge Church resolute in the task of being 

true to the sacred text that sometimes is at odds with the sacred tradition.  Hermeneutical 

principles, languages, customs, and methods always help the reader of the Scriptures to 

have a more authentic understanding of what the text was saying to the individuals who 

                                                
30 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 205. The Psalms quote is taken from Today’s English Version (TEV). 
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first read the parchment.  These tools are available to the average person who desires to 

take advantage of being a serious student of the word. 

            As a student of the word, it is extremely vital for one to understand the nature of 

God’s love revealed through his plan of salvation and the meaning Christian relationships 

uncovered in the concept of the Trinity.  Though fully unknowable, it is critical to seek 

the knowledge of the essence of the Triune God that offers insights into the legitimacy of 

unity in diversity.  As the Edge Church taps into the depths of the mystery of the Trinity, 

truths about the image of humanity and the family of God will unfold. 

            It is equally important to know what the text is saying the contemporary culture in 

which believers find themselves immersed.  Reading the culture and being relevant to a 

postmodern, post-church society is critical for disseminating the gospel of Jesus Christ.  

The Edge Church has the exciting opportunity to interpret the trends and times and see 

how they can be a significant voice in a changing world. 

 
Summary 

            Each of these resources can be helpful in coming to a better understanding of the 

challenges of a multicultural church that is in the throes of change.  Unity in diversity, 

biblical oneness, cultural competency, theological assessment, and ecclesiastical values 

all aid in the process of thinking through the difficult issues of “White flight” and 

“immigrant invasion.”  When the Lord frees people’s minds, action will follow. 

 
 



63 

 
 
 
 
 
 
 
 
 
 

CHAPTER 4 
 

THE CHURCH AS A MULTI-CULTURAL MOSAIC 
 
 
            There are twenty-eight fundamental beliefs of the Seventh-day Adventist Church.  

These tenets define, express, and clarify who Seventh-day Adventists are and what core 

values drive them missionally. The ecclesiology is not as articulate as it is for many 

churches, but it is implicit in many of the doctrines that govern the behavior of the 

members. This chapter will briefly cover ten of the most salient beliefs and state the other 

eighteen as a matter of record.   

 
The Word of God 

Foundational to the Adventist Church is the first tenet, which focuses on the Word 

of God.  The book, Seventh-day Adventists Believe, encapsulate the belief in these words: 

The Holy Scriptures, Old and New Testaments, are the written Word of God, 
given by divine inspiration through the holy men of God who spoke and wrote as 
they were moved by the Holy Spirit.  In this Word, God has committed to man the 
knowledge necessary for salvation.  The Holy Scriptures are the infallible 
revelation of His will.  They are the standard of character, the test of experience, 
the authoritative revealer of doctrines, and the trustworthy record of God’s acts in 
history.1 

 

                                                
1 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 79. 
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            This principle informs all that proceeds from Adventist theology and culture.  The 

litmus test for all truth must come from the Scripture’s authoritative voice of God.  

Adventists believe in plenary revelation and not verbal inspiration.  The Bible writers 

were God’s “pen men” (and women), not his pen.  Thoughts were inspired from heaven 

but written in earthly language.  Certainty about the subject of unity in diversity when 

expressed in the Scriptures gives a sense of stability and strength for the Adventist 

believer.  If members of the Edge Church can see the logic and theology of 

heterogeneous outreach proceeding from the Scriptures, it will be an easier task to break 

away from some long-held traditions about race and ethnicity. 

 
Creation 

            The Scriptures give foundational evidence in the first book of Genesis that it 

indeed was intentional to have a diverse planet with a complex natural world and a 

variety of living creatures all existing and working together.  Under the sub-heading, the 

“Doctrine of Man,” Creation is the second tenet important to the subject of managing 

multiculturalism.  The chapter states, 

God is Creator of all things and has revealed in Scripture the authentic account of 
His creative activity.  In six days the lord made “the heaven and the earth” and all 
living things upon the earth and rested on the seventh day of that first week.  Thus 
He established the Sabbath as a perpetual memorial of His completed creative 
work.  The first man and woman were made in the image of God as the crowing 
work of Creation, given dominion over the world, and charged with responsibility 
to care for it.  When the world was finished, it was “very good,” declaring the 
glory of God.2 

 

                                                
2 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 79. 
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            This description of the creative plan for humanity is the basis for which the 

Sabbath, marriage, stewardship, environmentalism, worship, fellowship and imago Dei, 

and the sanctity of life principles are formulated in the Adventist Church.  It is 

understood that Genesis is the pattern that God established before sin, and it is the plan of 

salvation that will return humanity back to the original state of intention at creation.  This 

doctrine is the most important of all because of its underpinnings for so many other 

doctrines.  

            For the Edge Church, it is crucial to establish the idea that all people are made in 

God’s image and come from one parentage.  Equality of the races is paramount to the 

thinking of all the members if a new paradigm is to be established.  As long as the notion 

exists that in some way certain ethnic groups are not equal to European ancestry, the 

possibility to bring about true fellowship and unity will be impossible.  

            This myth that Black people are inferior has long been a problem in the American 

psyche ever since slavery.  False science and racist theology helped shape the image of 

Black people in the U. S.  One example of this is found in an encyclopedia, which is a 

source people often go to in order to find truth about the societies in which they live.  The 

Encyclopedia Britannica wrote these words in 1910: 

The negro would appear to stand on a lower evolutionary plane than the white 
man. . . . Mentally the Negro is inferior to the white. . . . The remark of F. 
Mannetta, made after a long study of the negro in America, may be taken as 
generally true of the whole race: “the negro children were sharp, intelligent and 
full of vivacity, but on approaching the adult period a gradual change set in.  The 
intellect seemed to become clouded, animation giving place to a sort of lethargy, 
briskness yielding to indolence.”  On the other hand Negroes far surpass white 
men in acuteness of vision, hearing, sense of direction and topography. . . . For 
the rest, the mental condition is very similar to that of a child, normally good-
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natured and cheerful but subject to sudden fits of emotion and passion during 
which he is capable of performing acts of singular atrocity.3 

 
            Even though this was penned over one hundred years ago, the idea that the entry 

was accepted into the volume speaks to the nature of the societal prejudices that existed 

in the twentieth century.  Some may say, “But that happened so long ago, it does not 

happen now.”  Jurgen Moltmann makes an astute observation when he asserts, “The 

memories of the perpetrators are always short, while the memories of the victims are 

long.  For the repressed people in the countries of the Third World, and for the exploited 

and silenced earth, the messianism of modern times has never been anything but the 

apocalypse of their annihilation.”4  The past has a way of impacting the present when it is 

not faced or dealt with in a candid and authentic manner.  This does not mean that the 

Black community has ignored the progress that has been made over the years; it simply 

means that there are still nagging reminders every day in American society, where the 

dominant culture still seeks to assimilate, define, and dominate Black cultural identity.  

            Events in the news with regard to the President having to release his actual 

original birth certificate to prove his legitimacy to the office, an event that is 

unprecedented in the history of the country, and with regard to the constant demonization 

of his person on the Internet, gives one pause to think that the nation that has come so far 

in race relations is still preoccupied with the idea of skin color.  This obsession with race 

did not start with President Obama but early in the infant years of America’s growth as a 

                                                
3 The Encyclopedia Britannica, s.v. “negro,” 1910, as quoted in Stephen Steinberg, The Ethnic 

Myth: Race, Ethnicity, and Class in America, updated and expanded ed. (Boston: Beacon Press, 1989), 30. 
 
4 Moltmann Jurgen, God for a Secular Society: The Public Relevance of Theology (Minneapolis: 

Fortress Press, 1999), 12. 
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nation.  In their book, God in the Details: American Religion in Popular Culture, 

Michael Eric Mazur and Kate McCarthy write, 

Racial purity came to be a concern particularly in the years after the Civil War 
when southerners, suffering from defeat, sought to defend and romanticize their 
way of life by means of Jim Crow segregation laws and a system of rituals and 
etiquette respecting their pride and identity.  Defensiveness and pride resulted in a 
powerful psychology that unified much of the southern white world around folk 
symbols—including the mystique surrounding blood and ancestry.5 

 
            Critical to the Creation doctrine is the fact that every African, European, Asian, 

Hispanic, and Middle Easterner came from the same father and mother in the beginning.  

This fact has been lost sight of practically, even in some areas of the faith community that 

have allowed neo-contemporary culture to trump Christian truth.  Racism continues to be 

a real problem in society and the Church in America.  Bell Hooks discusses the problem 

of not honestly addressing the issue of race in the general public: 

It is apparent that one of the primary reasons we have not experienced a 
revolution of values is that a culture of domination necessarily promotes addiction 
to lying and denial.  That lying takes the presumably innocent form of many white 
people (and even some black folks) suggesting that racism does not exist 
anymore, and that conditions of social equality are solidly in place that would 
enable any black person who works hard to achieve economic self-sufficiency.  
Forget about the fact that capitalism requires the existence of a mass underclass of 
surplus labor.6 

 
            It would be a powerful declaration to the Adventist Church in Minnesota for the 

Edge Church not to acquiesce to the fears of cultural pressure and the alarming trend of 

“White flight” behavior, but instead to work through the issues of a multicultural 

community of believers worshiping and fellowshipping together.  The Creation doctrine 

                                                
5 Michael Eric Mazur and Kate McCarthy, eds., God in the Details: American Religion in Popular 

Culture (London: Routledge, 2000), 114. 
 
6 Bell Hooks, “A Revolution of Values,” in The Cultural Studies Reader, ed. Simon During 

(London: Routledge, 1993), 237. 
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gives individuals the opportunity to start a serious conversation on race and racism. Until 

this dialogue takes place, it will be business as usual and tension will continue to build. 

 
The Great Controversy 

            The doctrine on Creation is very much connected to “Great Controversy” tenet 

that permeates Adventist theology and thinking.  As stated in Seventh-Day Adventists 

Believe, 

All humanity is now involved in a great controversy between Christ and Satan 
regarding the character of God, His law, and His sovereignty over the universe.  
This conflict originated in heaven when a created being, endowed with the 
freedom of choice, in self-exaltation became Satan, God’s adversary, and led into 
rebellion a portion of the angels.  He introduced the spirit of rebellion into this 
world when he led Adam and Eve into sin.  This human sin resulted in the 
disordering of the created world, and its eventual devastation at the time of the 
world wide flood.  Observed by the whole creation, this world became the arena 
of the whole conflict, out of which the God of love will ultimately be vindicated.  
To assist His people in this controversy, Christ sends the Holy Spirit and the loyal 
angels to guide, protect and sustain them in the way of salvation.7 

 
A number of texts scattered throughout the Old and New Testaments give support to this 

belief of a great controversy in the universe.  Genesis 3 speaks of the fall of humanity.  

Isaiah 14, Ezekiel 28 and Isaiah 14 allude to the part that Satan played in the fall.  

Revelation 12 speaks of this conflict between Christ and Satan and Revelation 14 

addresses the role that God’s people play in this great drama.  Many other texts lend 

support to the basic theme that has been outlined, giving more clarity on the details of the 

controversy, 

            This particular belief helps one see the bigger picture of salvation and the 

universal consequences of a planet in rebellion.  God’s unfathomable love is 

                                                
7 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 113. 
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demonstrated by his act of sending Jesus to die for the creatures that were made in his 

image.  A reason for the theodicy is clearer when the idea of choice and free will are 

explored and discussed in light of the cosmic disruption of sacred calm.  This tenet puts 

into perspective the small role that the Edge Church plays in representing to the world the 

reconciliation of human beings to one another after Christ’s display of forgiveness on 

Calvary.  

 
The Remnant and Its Mission 

The fourth doctrine, entitled, “The Remnant and Its Mission,” states, 

The universal church is composed of all who truly believe in Christ, but in the last 
days, a time of widespread apostasy, a remnant has been called out to keep the 
commandments of God and the faith of Jesus.  This remnant announces the arrival 
of the judgment hour, proclaims salvation through Christ, and heralds the 
approach of His Second Advent.  This proclamation is symbolized by the three 
angels of Revelation 14; it coincides with the work of judgment in heaven and 
results in a work of repentance and reform on earth.  Every believer is called to 
have a personal part in this worldwide witness.8 

 
This particular doctrine may seem very parochial at first glance, but it is the belief of the 

Adventist Church based on Revelation 14 that God has raised up this Church with a 

distinct message for the world.  The three angels mentioned in Revelation 14 have very 

specific messages.   

 The first angel, mentioned in verses 6 and 7, carries the eternal gospel to the 

entire world.  This gospel that is preached has a three-fold purpose.  It first of all points 

men and women to Christ to be justified by faith alone through his redeeming bloodshed 

on Calvary.  Secondly, it calls humanity to repentance and worship of the true Creator of 

                                                
8 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 193. 
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the universe.  And finally, it announces “the hour of his judgment,” which proclaims that 

all flesh will be brought into judgment as one of the final acts of God before the Lord 

returns to this earth.  

The second angel, mentioned in verse 8, gives the warning that “Babylon is 

fallen,” symbolizing the great apostasy from the early Church teachings of Jesus Christ.  

This fall is what is believed by Adventists to be the catalyst for the great Reformation and 

the beginning of the Protestant movement which broke away from the Church of Rome.  

Seventh-day Adventists Believe states, “The ‘fornication’ mentioned represents the illicit 

relationship between Babylon and the nations—between the apostate church and civil 

powers.”9  It is believed that at the end of time the state will impose religion upon all the 

people against their will with laws that violate religious freedom. 

            The third and final angel of Revelation 14 gives an ominous message about the 

receiving of the mark of the beast to those who reject the first two angels’ messages.  

Adventists teach that the rejection of the seventh-day Sabbath will be a test in the last 

days before Christ return.  The tenet is summed up in these words: 

The first angel’s message proclaims the everlasting gospel and calls for the 
restoration of the true worship of God as Creator because the judgment hour has 
arrived.  The second angel warns against all humanly originated forms of worship.  
Finally, the third angel proclaims God’s most solemn warning against worshiping 
the beast and his image—which all who reject the gospel of righteousness by faith 
ultimately will do.10 

 

It is with very delicate methods that Adventist churches, including Edge Church, share 

this doctrine, lest they come across as condemnatory of other denominations and 

                                                
9 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 195. 
 
10 Ibid. 
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religions.  A great misunderstanding of intent and meaning can easily be taken if this 

tenet is presented in a way that paints the Church as narcissistic.  This idea of remnant 

can be negative for pluralism in the Church. 

            The danger of this belief is that “the remnant” could be understood in mono-

cultural terms.  For instance, some could interpret “the remnant” from a very Eurocentric 

perspective, which would create a true division in the Church and the community.  Every 

church or denomination that claims to have the “Truth” for the last days ought to be very 

careful and walk humbly in the midst of fellow erring human beings.  Truth is often 

subjective and constantly open to new interpretations because we “see through a glass 

darkly” that only will be made plain when we see him face to face. 

 
Unity in the Body of Christ 

            Probably the most salient doctrine for this project is the one that speaks to unity in 

the Body of Christ.  This unity is stated in this manner: 

The church is one body with many members, called from every nation, kindred, 
tongue, and people.  In Christ we are a new creation; distinctions of race, culture, 
learning, and nationality.  And differences between high and low, rich and poor, 
male and female, must not be divisive among us.  We are all equal in Christ, who 
by one Spirit has bonded us into one fellowship with Him and with one another; 
we are to serve and be served without partiality or reservation.  Through the 
revelation of a Jesus Christ in the Scriptures we share the same faith and hope and 
reach out in one witness to all.  This unity has its source in the oneness of the 
triune God, who has adopted us as His children.11 

 
It would be a blessing if the Adventist Church were truly committed to this belief, but 

unfortunately, the actual reality of what is happening in the life of the Church in America 

                                                
11 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 201. 
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is different from its written doctrines and policy statements given to the media and the 

press. 

            To illustrate the current affairs of the Adventist Church and race relations it would 

be helpful to understand the past that brought the Church to its present structural reality.   

The establishment of a Black church structure called “Regional Conferences” on April 4, 

1944 was given life by the General Conference of Seventh-day Adventist when they 

voted in favor of the following recommendations: (1) that in unions where the Colored 

constituency is considered by the union conference committee to be sufficiently large, 

and where the financial income and territory warrant, Colored conferences be organized; 

(2) that these Colored conferences be administered by Colored officers and committees; 

(3) that in the organization of these conferences, the present boundaries within each union 

need not be recognized; (4) that Colored conferences sustain the same relationship to 

their respective union conference as do White conferences.12 

            Rather than integrate the memberships, an accommodation was given so the 

White congregations would not have to allow large numbers of Blacks attend their 

worship centers.  This vote was an affront to the gospel of Jesus Christ and a denial of the 

unity of the body of Christ.  The White leadership reflected the cultural norms of society 

at the time (i.e., “separate but equal”), rather than make a bold statement for the Church.  

Many felt that the Black members would come back in a few months because they were 

financially weak.  This did not take place, and the White leaders never made any 

overtures to the Black constituents to return and integrate the Church.  This legacy has 
                                                

12 Action of the spring meeting of the General Conference Committee, April 10-16, 1944, Takoma 
Park, Washington, D. C. This event is described in detail in Leonard Kanyove Gashugis, “The Attitudes 
and Practices of the Seventh-day Adventist Church toward the Black Race in the U.S.A.” (term paper, 
Andrews University Seventh-day Adventist Theological Seminary, 1977), 15-16. 
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left a terrible scar on the psyche in the memories of members and the leaders in the 

Church of the Black community.  It has taken years of overtures just to get the leaders to 

the table to have a serious discussion about race relations in the Church.  In 2011 this 

structure still exists in the Adventist Church across the United States, except on the West 

coast where Blacks chose to remain in the local White-administered conferences.  The 

Seventh-day Adventist Church is one of the most highly structured institutions among the 

Protestant denominations.13 

            If the Church had taken a different position historically it would have been a long 

way down the road in terms of race relations.  The effects of the 1944 decision have 

lasted for over sixty-seven years.  It is truly a travesty for the people of God.  Mission is 

supposed to lead structure, but in this case institutionalism and structure controlled the 

mission.  This precedence has created virtually two churches in the North America 

Division.  An unspoken division exists and few will honestly discuss the theology and the 

                                                
13 To better understand the Adventist church structure a short definition of terms are supplied 

below that are taken from the North American Division Working Policy, 
The Local Church: A “family” of SDA members who have been granted, by the constituency session of a 
local mission/conference, official status as a Seventh-Day Adventist Church.  
Local Mission/Conference: A “family of churches , in a specific geographic area, which has been granted, 
by the constituency session of a union mission/conference, official status as a Seventh-Day Adventist local 
mission/conference. 
Union Conference/Mission: A “family” of local mission/conferences, in a specific geographic, area which 
has been granted, by the General Conference session, official status as a Seventh-Day Adventist union 
mission/union conference. 
Divisions: A regional office of the General Conference which has been assigned general supervisory 
responsibilities for a specific group of union or other church units within a geographic area. Divisions make 
up the General Conference structure  
The General Conference: The worldwide “family” of union mission, union conferences and other directly 
attached fields. 
Regional Conferences: Regional Conferences are recognized organizational entities of the Seventh-day 
Adventist Church in the North America Division. The structure was formally adopted in 1944 at the Spring 
Meeting of the General Conference Committee to provide for the organization of black administered 
conferences where membership, finances, and territory warranted.  They are called Regional Conferences 
and bear the same organizational relationship to their respective unions as other conferences. Regional 
Conferences follow the practice of open membership without regard to race, color or national origin. 
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witness that the greater community is observing.  It is the elephant in the room that no 

one will have a public discourse about for fear of being labeled an “Uncle Tom” if one is 

Black or a “racist” if one is White. 

All the while, the Church becomes more irrelevant to a generation that did not 

grow up in the Jim Crow, Civil Rights, racially violent years in America.  To make 

matters worse among the color divide, in the year 1999 a major event took place in the 

Adventist Church in reference to retirement compensation.14  Black leaders for years had 

cried foul concerning the amount of money the Black conferences were being assessed to 

pay for their retirees.  

            When the Church decided to switch to a Defined Benefit plan (employer-based 

contributions), the storm erupted.  The enormity of the unfunded amount left in the 

Defined Benefit plan made it necessary to assess a portion to every church entity eligible 

for retirement funds.  This valuation was to be paid until the fund balance was zero.  

Leaders in the Black conferences protested and demanded that a professional actuarial 

study be conducted to see if equity and fairness had been practiced over the years.  This 

was met with quite a bit of resistance but the Black leaders would not relent. 

              The actuarial conducted showed that Blacks had been paying for Whites to retire 

and the exorbitant amount that had been collected from the Black conferences was unfair.  

White leaders were embarrassed and Black leaders were distrustful.  The Black regional 

conferences refused to switch to a Defined Contribution plan and enrolled in a much 

more robust Defined Benefits plan with the money they had been over paying for years.  

This philosophical difference in Black leadership, which chose to protect the weak rather 

                                                
14 North America Division of the Seventh-day Adventist Church, Working Policy, Y46 07. 
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than shift the burden to the already underpaid workers, worked to their benefit.  The 

White leadership was left to pay the lion’s share of the unfunded liability because of the 

many years of disproportional funding.  This of course did not sit well with many of the 

White leaders and pastors, who now had to pay a larger share because the Black 

conferences were no longer paying such an exorbitant amount into the plan.  Black 

leaders felt that justice had finally been served after years of abuse and fraud.  

Christopher D. Marshall, in his book, Crowned with Glory and Honor: Human Rights in 

the Biblical Tradition, states, “Extreme disparities must therefore be due to human 

injustice and require ‘righting’ in the name of God’s rightness or righteousness.”15  Truer 

words have not been spoken that apply to this specific miscarriage of justice in the 

Church.          

            A greater divide has resulted among the workers in the Adventist Church because 

of the retirement dilemma.  White leaders are upset because Black pastors in regional 

conferences receive a greater remuneration pay-out upon retirement than their White 

counterparts.  Black leaders are suspect of White leaders concerning their well-being in 

the gospel work.  Howard Thurman put his finger on the pulse of the Black pastors in his 

book, Jesus and the Disinherited, when he stated, “If a man is convinced that he is safe 

only as long as he uses his power to give others a sense of insecurity, then the measure of 

their security is in his hands.  If security or insecurity is at the mercy of a single 

individual or group, then control of behavior becomes routine.”16  This distrust has 

increased the hemorrhaging of healthy relationships among workers and a fairly large 
                                                

15 Christopher D. Marshall, Crowned with Glory and Honor: Human Rights in the Biblical 
Tradition (Telfond, PA: Pandora Press, 2001), 84. 

 
16 Howard Thurman, Jesus and the Disinherited (Boston: Beacon, 1962), 25. 
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portion of the Black membership in the regional conferences.  The case for unity has not 

been helped at all in the Church at large. 

             The manner in which the Edge Church is impacted by this disunity in the Church 

at large is two-fold.  There are many unresolved issues concerning the Black and White 

racial conflict that need to be dealt with on a personal and institutional level.  Until some 

of these core concerns are addressed, progress toward real unity will be at a crawl. 

The second area that needs to be attended to is the multicultural matter of 

adjusting to a number of different ethnic groups that are migrating to the church 

presently.  “Unity in diversity” will only be words on a paper if a conversation of the 

magnitude of the problem is not engaged in immediately.  Training for leaders and 

members on cultural competencies is an absolute necessity.  

 
The Law of God 

            The sixth tenet is one that not many Protestant churches share with the Adventist 

Church.  It is the understanding of how the law of God works in the contemporary 

Christian’s life.  This belief is stated as follows: 

The great principles of God’s law are embodied in the Ten Commandments and 
exemplified in the life of Christ.  They express God’s love, will and purposes 
concerning human conduct and relationships and are binding upon all people in 
every age.  These precepts are the basis of God’s covenant with His people and 
the standard in God’s judgment. Through the agency of the Holy Spirit they point 
out sin and awaken as sense of need for a Saviour.  Salvation is all of grace and 
not of works, but its fruitage is obedience to the Commandments.  This obedience 
develops Christian character and results in a sense of well being.  It is an evidence 
of our love for the Lord and our concern for our fellow men.  The obedience of 
faith demonstrates the power of Christ to transform lives and therefore 
strengthens Christian witness.17 

                                                
17 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 263. 
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Without going into a lengthy Bible study with over one hundred texts, the authority of the 

law of God is argued for its perpetuity before the Ten Commandments were written by 

the fact that sin existed before Mt. Sinai (I John 3:4).  The book of Revelation speaks of a 

group of people in the last days that will keep the commandments of God and have the 

faith of Jesus as they await the return of Christ (Revelation 12; 17; and 14:12).  The final 

major point of this belief is that the gospel is in support of the Ten Commandments.  Paul 

said that the law should be established in the light of grace, not done away with entirely 

(Romans 3:31).  Jesus likewise said that not one thing in the law would be done away 

with until all has been fulfilled (Matthew 5:18).  Many Christians support the moral law 

and advocate all of its principles literally, except for the forth commandment.  The law is 

seen as spiritual with literal demands.  Adventists see the Law of God as a transcript of 

the character of God.  The moral law or Ten Commandments are a protection to 

humanity. 

            The Ten Commandments are for the benefit of Christians in order to give them 

guidance and direction in life so that they may be protected from sin.  People who live in 

open violation against the law of God will have to give an account in the judgment, 

according to the words of Christ in Matthew 7:21-23.  It is only possible to keep the law 

through the one who has never broken the law.  It is by faith that Christians trust God to 

keep them from disobeying the Ten Commandments. 

            With the rapid decline of moral integrity in society, a belief that God still has a 

standard for his people could be a welcomed teaching in the community of the Edge 

Church.  The same God who keeps men and women from falling into sin on a daily basis 
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can be the same Lord that maintains men and women in relationship with each other.  

Trust is a common factor in both upholding the law and keeping the human bond 

connected in fellowship for the unity of the body of Christ.  The law does not save but 

only points one to the Savior, who alone can save humanity from its sinful nature. 

 

            The Ten Commandments themselves are about relationships.  The first four 

provide guidance concerning people’s relationship toward God, and the last six offer 

instruction regarding how to live in healthy associations with others within the human 

family.  If the principles of the law were aggressively and lovingly pursued by the 

Brooklyn Park community, with the Edge Church leading the way, unity in a diverse 

worshiping congregation would proceed with limited conflict. 

            In Chapter 2 of this project, the two intrinsic doctrines of the Adventist Church 

which bear the identifying mark of the denomination’s name were discussed.  The 

Sabbath and the Second Coming clearly distinguish the Adventist Church from most 

other denominations.  This leads to the last three tenets that will be discussed: “Christ’s 

Ministry in the Heavenly Sanctuary,” “Spiritual Gifts and Ministries,” and “Death and 

Resurrection.”  

 
Christ’s Ministry in the Heavenly Sanctuary 

             Of all the doctrines of the Adventist church, “Christ’s Ministry in the Heavenly 

Sanctuary” is by far the most unique.  It is explained in the following words: 

There is a sanctuary in heaven—the true tabernacle which the Lord set up and not 
man.  In it Christ ministers on our behalf, making available to believers the 
benefits of His atoning sacrifice offered once for all on the cross.  He was 
inaugurated as our great High Priest and began His intercessory ministry at the 
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time of His ascension.  In 1844, at the end of the prophetic period of 2300 days, 
He entered the second and last phase of His atoning ministry.  It is a work of 
investigative judgment which is part of the ultimate disposition of all sin, typified 
by the cleansing of the ancient Hebrew sanctuary on the Day of Atonement.  In 
that typical service the sanctuary was cleansed with the blood of animal sacrifices, 
but the heavenly things are purified with the perfect sacrifice of the blood of 
Jesus.  The investigative judgment reveals to heavenly intelligences who among 
the dead are asleep in Christ and therefore, in Him, are deemed worthy to have 
part in the first resurrection.  It also makes manifest who among the living are 
abiding in Christ, keeping the commandments of God and the faith of Jesus, and 
in Him, therefore, are ready for translation into His everlasting kingdom.  This 
judgment vindicates the justice of God in saving those who believe in Jesus.  It 
declares that those who have remained loyal to God shall receive the kingdom.  
The completion of this ministry of Christ will mark the close of human probation 
before the Second Advent.18 
 

Any doctrine that takes this long to explain will have serious problems in a high-tech, 

fast-paced, instant-answer society.  The myriad of biblical references that accompany this 

tenet would take up just as much space.  Passages from the book of Genesis, Exodus, 

Leviticus, Psalms, Daniel, Matthew, Romans, Ephesians, I Corinthians, II Peter, 

Hebrews, and the book of Revelation are exegeted to explain this belief.  Charts, time 

graphs, and historical records of corroborating facts are used to explain, defend, and 

support this teaching.  The real issue with this doctrine is that it is too complex for the 

average individual to take the time to see if there is any truth to all the verbiage.  Most 

Adventists have heard of this doctrine, but very few can explain the meaning or even the 

history of events that give understanding to its inception.   

The “great disappointment of 1844” is the event that gave birth to this doctrine.19  

A group of believers from different denominations, following the preaching of a Baptist 

                                                
18 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 347. 
 
19 On October 22, 1844, William Miller and a number of his followers gathered to await the return 

of Christ. Miller sought to unlock the mystery of the 2300 day prophecy in Daniel 9 by finding a beginning 
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preacher named William Miller who predicted the end of the world, sold all they had in 

the belief that Christ would return to the earth.  When Christ did not return, most became 

disenchanted with Christianity, except for a small group.  This small group of believers 

reinterpreted the prophecy and established “the Priestly ministry of Christ in the 

Sanctuary” doctrine.  This little group later became known as Seventh-day Adventists.   

 This tenet is indeed foundational for the inauguration of the Adventist Church but is 

functionally an antiquated creed.  The Edge Church would not find it helpful to focus on 

this tenet for two reasons.  The first reason is the complexity of explaining this belief to 

biblically challenged individuals, and the second is that the real relevance has been lost in 

a contemporary society.  The average person wants to understand how to make sense of 

life on a daily basis and does not spend hours examining charts, graphs, and obscure 

passages of Scripture to find truth.  Given the nature of this belief, it is best left to the 

theologians to decipher the meaning of the cryptic language in Daniel and Revelation and 

the final events of the world.  Christ came to make his word understandable and simple 

enough so that each person could know his or her meaning and purpose in life.  

 
The Gift of Prophecy 

            Another unique teaching to the Adventist Church is the belief in “The Gift of 

Prophecy” which is simply stated as follows:  
                                                                                                                                            
date for the vision. Miller interpreted the seventy weeks in Daniel 9 to be a literal 490 years. These 490 
years ended in A.D. 34, according to Miller’s calculation of the belief that the vision started from the 
command to restore and build Jerusalem in 457 B.C. When the 490 years are cut off, “as the scriptures refer 
to them,” from the 2300 years, there are 1810 years left in the prophecy. The date from A.D.34 until 1810 
years were expired was 1844. The Hebrew calendar led him to the date of October 22 which was on the 
Day of Atonement where the High Priest historically cleansed the Sanctuary of the sins of Israel 
symbolically (Leviticus 16). Miller took this cleansing to be a literal cleansing of the Sanctuary which he 
thought was the earth since the earthly sanctuary had been destroyed. Thus the cleansing of the earth meant 
the second coming of Christ to Miller. It was called the “Great Disappointment” when the return of Christ 
did not take place. 
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One of the gifts of the Holy Spirit is prophecy.  This gift is an identifying mark of 
the remnant church and was manifested in the ministry of Ellen G. White—the 
Lord’s messenger.  Her writings are a continuing and authoritative source of truth 
which provide for the church comfort, guidance, instruction, and correction.  They 
also make clear that the Bible is the standard by which all teaching and experience 
must be tested.20 

 
This belief is built upon all the Scriptures that describe the functions of the prophetic gift 

that was seen in the New Testament (see Romans 12:6; I Corinthians 12:28; Ephesians 2; 

20, 21; 4:11, 12; I Corinthians 14:1, 39; and Acts 11:27-30; 20:23:21:4; 16:6-10).  These 

texts and others are used to build the argument that the continuation of spiritual gifts in 

the Church is still valid. 

            The Church has called Ellen G. White a prophet despite the fact that she herself 

has never made such a claim.  She has always called herself a messenger of the Lord.  In 

her own words she said, “To claim to be a prophetess is something that I have never 

done.  If others call me by that name, I have no controversy with them.  But my work has 

covered so many lines that I cannot call myself other than a messenger.”21 

             Indeed, White’s work was very broad in its scope.  She established colleges, 

hospitals, churches, health food industries, and publishing institutions.  She was one of 

the most prolific writers in the history of America.  As Don Neufeld writes in The 

Seventh-day Adventist Encyclopedia,  

At the time of her death her literary productions consisted of well over 100,000 
pages: 24 books in current circulation; 2 book manuscripts ready for publication; 
4,600 periodical articles in the journals of the church; 6,000 typewritten 
manuscript documents, aggregating approximately 40,000 typewritten pages; 

                                                
20 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 

Believe, 247. 
 
21 Ibid., 255. 
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2,000 handwritten letters and documents and diaries, journals, et cetera, when 
copied comprising 20,000 typewritten pages.22 

 
All of this was done with less than a third grade education.  Whether one believes that she 

had the gift of prophecy or not, she is by far one of the most fascinating women who has 

ever lived in terms of religious influence. 

           White in the 1800s made some absolutely watershed statements on race relations 

during a period that was not popular for anyone to address, let alone a woman.  For 

example, late in her ministry she wrote, 

No distinction on account of nationality, race or caste, is recognized by God.  He 
is the Maker of all mankind.  All men are of one family by creation and all are 
one through redemption.  Christ came to demolish every wall of partition, to 
throw open every compartment of the temple, that every soul may have free 
access to God. . . . In Christ there is neither Jew nor Greek, bond nor free.  All are 
brought nigh by His precious blood.23 

 
Dozens of statements along this line appear in her writings.  White was an advocate of 

equality, unity, and reconciliation of the races.  To write so passionately without fear of 

reprisal is certainly a sign of courage beyond the average individual.  To openly talk and 

write about the equality of the Black man with the White man was more than brave; it 

was genuinely fearless on her part.     

            This belief of White being a prophet may take some a little time to digest when 

there are so many false teachers, but the best test of a prophet is to examine his or her 

work in the light of the Scriptures.  The word of God must always be the litmus test for 

truth.  White agrees with this principle wholeheartedly and writes these words: “In His 

Word, God has committed to men the knowledge necessary for salvation.  The Holy 
                                                

22 Don Neufeld, The Seventh-day Adventist Encyclopedia, s. v. “Ellen G. White” (Silver Spring, 
MD: Review and Herald, 1976), 1413. 

 
23 White, Christ Object Lessons, 386. 
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Scriptures are to be accepted as an authoritative, infallible revelation of His will.  They 

are the standard of character, the revealer of doctrines, and the test of experience.”24 

            Other faith traditions may not see the authority that White has in the Adventist 

Church as legitimate because it is perceived as extra-biblical authority.  The counsel of 

White is very significant and taken seriously by most members, but the Scriptures have 

ultimate say in all matters of voice and practice.  Many would embrace the courageous 

spirit that White exhibited in her ministry.  The Edge Church would find useful much of 

the writing she delivered on race relations, unity and diversity, and the common bond of 

fellowship all of God’s children can enjoy. 

 
Death and Resurrection 

            The final tenet that shapes the ecclesiology in the Adventist tradition is the 

doctrine of “Death and Resurrection.”  This belief is somewhat different from that of 

mainline Protestantism.  It is expressed in these words: 

The wages of sin is death.  But God, who alone is immortal, will grant eternal life 
to His redeemed.  Until that day death is an unconscious state for all people.  
When Christ, who is our life, appears, the resurrected righteous and the living 
righteous will be glorified and caught up to meet their Lord.  The second 
resurrection, a resurrection of the unrighteous, will take place a thousand years 
later.25 

 
            This doctrine addresses humankind’s mortality and the idea that immortality was 

conditional in the beginning of creation.  It was through choice that sin entered the world 

and humanity became subject to death.  This teaching explains the whole plan for 

salvation (John 3:16).  The everlasting life that God gives through Jesus was forged on 
                                                

24 Ministerial Association General Conference of Seventh-day Adventists, Seventh-day Adventists 
Believe, 258. 

 
25 Ibid., 387. 
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Calvary for humanity’s sin, which ushered in death (Romans 6:23).  Death is the opposite 

of life, so when a person dies he or she does not continue to live but ceases to be a 

thinking, living being (Ecclesiastes 9:5-6).  

            Adventists believe that the picture of God that is portrayed in this tenet is one of 

compassion and love.  If some people do not die but live eternally in a burning hell, kept 

alive by his fiat power, then this kind of God is a cruel master with not as much mercy as 

sinful fallen humanity.  To torture beings for eternity is not consistent with the belief that 

God is love (Job 4:17)   Not once have I heard a funeral sermon in which the pastor says 

the deceased is now burning in hell.  Reason would have it that not all people will enter 

heaven at death, which is what Scripture teaches (Matthew 7:21-23). 

            The Bible teaches according to Adventist interpretation that the dead go neither to 

heaven nor hell at death but sleep in the grave until the resurrection.  This seems to be the 

just and fair treatment of all humanity, which means that all receive their judgment at the 

same time (I Corinthians 15:53, 54; I Thessalonians 4:13-17).  The Scriptures even use 

the language of sleep and death interchangeably.  

            This teaching refers to a resurrection of life (Revelation 20:6) and a resurrection 

of condemnation (Revelation 20: 14, 15).  The thought that there is a resurrection makes 

sense if one’s body is in the grave and not in heaven.  If people were already in heaven, 

they would not need to be raised and given new bodies.  Logic and scripture are used to 

defend this tenet (Philippians 3:21).  

             The resurrection is also not a secret but a joyful, enthusiastic celebration that all 

of heaven and humanity will encounter.  Jesus coming will be audible, visible, and 

tangible for the entire world (I Thessalonians 4; 16).  The meaning for the idea of unity in 
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diversity is twofold.  Christ is coming for all of his children (“red, yellow, black, brown, 

and white”) and the Scriptures state they will all be caught up together in the clouds to 

meet him.  Secondly, there is no mention of different ethnic heavens that will separate the 

races upon arrival.  One multi-cultural, multi-ethnic heaven, where all are living and 

fellowshipping forever is the message that death and resurrection tell.  Hope and promise 

are the core messages in this doctrine, and this can bring hope of a harmonious, 

heterogeneous congregation working out the concerns that mitigate against that reality.  

 
Other Doctrines 

            The other doctrines that shape the ecclesiastical landscape of the Adventist 

Church, but which time and space do not permit exploration here, are listed as follows: 

“The Godhead,” “God the Father,” “God the Son,” “God the Holy Spirit,” “The Nature of 

Man,” “The Life, Death and Resurrection of Christ,” “The Experience of Salvation,” 

“Growing in Christ,” “Baptism,” “The Lord’s Supper,” “Spiritual Gifts and Ministries,” 

“Stewardship,” “Christian Behavior,” “Marriage and the Family,” “The Sabbath,” “The 

Second Coming of Christ,” “The Millennium and the End of Sin,” and “The New Earth.”  

Seventh-day Adventists are fundamentally a conservative denomination that does have a 

broad spectrum of believers who are more moderate in their conservatism.  With the 

influx of many immigrants, the social fabric of income, education, and cultural 

proclivities will change the future face of the Church in America.  No matter how 

believable or truth-filled any of the Adventist doctrines are, “without a compelling 
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lifestyle, no one will listen to the life-changing message” it shares.26  The Edge Church 

can live that compelling lifestyle in a heterogeneous fellowship that is pleasing to God. 

 

                                                
26 Robert Lewis and Wayne Cordeiro, Culture Shift: Transforming Your Church from the Inside 

Out (San Francisco: Jossey-Bass, 2005), 130. 
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CHAPTER 5 
 

THE PASTOR AS PROPHET—SWIMMING UPSTREAM AGAINST THE CULTURE 
 
 

 Lyle E. Schaller writes, “Whether one approves or not, in the contemporary 

religious marketplace in America, the New Testament story of God’s grace is attracting 

more church shoppers than is the Old Testament account of God’s laws.”1  This statement 

is made in Schaller’s book on congregations and the contemporary culture.  Many 

churches may want change and growth, but to get there will exact a heavy toll. 

          The cost to the Edge Church will first be with the denomination’s local conference 

headquarters.  To turn to different methods of missiological outreach that does not have 

the brand of historic Adventist theology would be a battle of no small proportion.  The 

role of the pastor as a change agent is fraught with many hurdles in the orthodox 

institutionalism that has dominated Adventism for over one hundred years. 

            Change in regards to music, community involvement, church liturgy, and 

collaboration with other faith organizations would be up for debate because of theological 

proclivities toward a more law-based orientation.  To understand the contemporary 

culture and contextualize ministry to meet those needs will put the pastor in conflict with 

                                                
1 Lyle E. Schaller, What Have We Learned? The Best Thinking on Congregational Life (Nashville: 

Abingdon Press, 2001), 86. 
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the local conference in Minnesota because of its conservative history.  The members of 

the local church would be the second challenge in terms of making substantive, enduring, 

positive change at the Edge Church.   

            Both Old and New Testament models of leadership must be used to give a 

balanced approach that the pastor of the church must take in order to accomplish 

effective, non-combustible change.  The role of the pastor in effecting change is critical.  

In book, Deep Change, Robert Quinn states, “The most potent lever for change is 

modeling the change process for other individuals.  This requires that the people at the 

top themselves engage in the deep change process.”2 

            Understanding what one’s culture has taught to one’s own psyche is critical in 

order to know where a change of attitude or behavior is needed.  All leaders in local 

churches must ask themselves probing questions regarding their feelings about 

multiculturalism and race relations.  They must consider where their feelings come from 

and whether they are logical, reasonable, and most of all, biblical.  The meaning of life 

that one brings to the page of experience must also be questioned if truth is to be pursued.   

Knowing how much individuals impose bias and presuppositions on the 

Scriptures is an important consideration in order to arrive at a valid hermeneutical 

process for thoughtful reflection and ultimate understanding of reality as seen through 

differing lenses.  Along with doing personal work in terms of deep change in one’s life, 

leaders must also engage in work others that focuses on deep change is the lives of others 

                                                
2 Robert Quinn, Deep Change: Discovering the Leader Within (San Francisco: Jossey-Bass 

Publishers, 1996), 148. 
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as well.  Caring, warmth, and genuine interest in individuals will eventually build bridges 

of trust that can replace craters of fear.  

 
Moses—Man of Inclusion and Equality 

 
            Prayer for the heart of a shepherd should be one of the first items on the list of 

change for every pastor.  It was while tending sheep in the desert near Horeb that the 

qualities of Moses’ leadership for diversity is seen surfacing with less volatility than in 

his earlier ministry.  He sought equality and fairness when he killed the Egyptian soldier 

in the name of deliverance.  At this point in the story he is intervening for women who 

are being taken advantage of by other leaders (Exodus 2). 

            The narrative of Moses’ life has many valuable lessons for pastor and leader alike.  

Many of these lessons speak directly to the issues that the Edge Church presently needs 

help in addressing.  Race relations, developing new skill sets, building trust, and 

understanding what it means to be patient in diversity work are a few of the lessons that 

will be addressed in this section. 

             The book of Numbers relates a story in the twelfth chapter that was recorded for 

purposes of teaching God’s people a core value about race relations.  “Then Miriam and 

Aaron spoke against Moses because of the Ethiopian woman whom he had married; for 

he had married an Ethiopian woman.  So they said, ‘Has the Lord indeed spoken only 

through Moses?  Has He not spoken through us also?’  And the Lord heard it” (Numbers 

12:1-2).  In the text, the authority of Moses is challenged by his brother and sister, with 

Miriam leading the charge.  It is interesting to note that the pretext for their displeasure is 

the fact that Moses’ wife is from another ethnicity.  The Hebrew word used for Ethiopian 
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is Cushite, which is a descendant of African heritage.  God’s disapproval with their 

confronting Moses was swift and decisive.  The punishment of leprosy was ironic in the 

fact that it turned Miriam’s skin deathly white, which is the opposite of Moses’ wife’s.  

Certainly the main punishment was for questioning God’s appointment of Moses as 

leader, but a secondary lesson can be learned that God does not prefer any race or 

nationality above another. 

            This principle is woven throughout the Scriptures and is found conspicuously 

found in Acts10:24, where it is recorded, “Then Peter opened his mouth and said: “In 

truth I perceive that God shows no partiality, but in every nation whoever fears Him and 

works righteousness is accepted by Him.”  This truth speaks to the equality of all people 

and to the great love Jesus has for all of humanity. 

            The pastor of the Edge Church must realize that often, as Cornel West writes in 

reference to the 1992 riots in Los Angeles, “Race [is] the visible catalyst, not the 

underlying cause.”3  So it was in the case of Miriam and Moses, race was the discernible 

agent, not the primary reason for the charge.  It is important for members to realize that at 

times issues will surface in the congregation that have nothing to do with the problem 

people are addressing.  The real foundational issue will go unnoticed if the pastor is not 

savvy enough to recognize what is the root cause of the tension that is troubling the 

church.   

            As a pastor of a multicultural church, it is important to look at the model that was 

prescribed for Moses as he learned his new role as leader and liberator of God’s people.  

Three operating principles were demanded of Moses as a leader.  The first was to 

                                                
3 Cornel West, Race Matters (New York: Penguin, 2004), 1. 
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acknowledge whose authority he was operating under; the second was to collaborate with 

the leaders of the people; and the third was to have patience for the process. 

 
Acknowledge the Authority of God 

            In Exodus 3:14 Moses received his marching orders from the great “I AM” who 

was sending him to be the leader of His people.  Pastors must always understand that 

their authority is not derived from position or title, but is of a higher order that has a 

direct connection to the one whom they represent.  When one’s power comes from a 

source outside of oneself that has its origins in heaven, then confidence and courage can 

follow without fear.  The “I AM” of Exodus 3 is the same God that Jesus spoke of in 

John 8:58 which was a reference to himself.  This is why the Jewish leaders sought to kill 

Jesus: they thought he had committed blasphemy in alluding to himself as God.  Local 

pastors are sent with the authority of the captain of heaven to lead their people. 

 
Collaborate with the Leaders of the People 

            Moses was given instructions to go the leaders of the children and share the plan 

that God had revealed to him about their deliverance and his past promises.  The Edge 

pastor must not lead by himself but understand that local leaders are critical in moving 

forward in trust with the people.  The local leaders of the church have relationships of 

trust, and if they support the pastor, half the work of leading is done.  God understood the 

power of collaboration and gave explicit directives to Moses as to how to proceed in their 

deliverance. 

            The work of leading a diverse church is no different than the work in the 

wilderness thousands of years ago.  Moving forward with the local leaders is critical for 



92 

the pastor so that the members will have trust in those they have lived with and known 

for years.  This trust gives credence to the leadership of the pastor when the local leaders 

are on board with the vision. 

             The task of deliverance was to lead people from bondage to true freedom of 

worship toward a God who created them for that distinct purpose.  The pastor’s role in 

diversity training and leadership is to set people free from the bondage of negative 

cultural norms that hinder true worship and service to God.  In his book, The Connective 

Edge, Jean Lipman-Blumen states, “The human linkages created through connective 

leadership ultimately build a sense of community, where respect for individual 

differences and responsibility toward the group go hand in hand.  Exploiting the strengths 

of diversity, connective leaders build community and entrust a wide range of people, 

many unlike themselves, to share the burdens of leadership.”4  The pastor of the Edge 

Church must see his role through the same lens in order to maximize the vision of 

forming a healthy heterogeneous congregation that speaks of freedom, creativity, and 

celebration of differing gifts in the body of Christ. 

           In Exodus 14 the narrative is given of the children of Israel crossing the Red Sea 

while being pursued by Pharaohs’ army.  Fear, anxiety, and unrest permeated the people 

and they expressed this discontent to their leader, Moses.  Important lessons in leadership 

are learned by his response to the people.  The children of Israel were so fearful that they 

were prepared to go back into slavery rather than boldly go forward with the possibility 

of death looming before their eyes.  

                                                
4 Jean Lipman-Blumen, The Connective Edge: Leading in an Interdependent World (San 

Francisco: Jossey-Bass Publishers, 1996), 240. 



93 

           Diversity work is similar to the journey that Israel was embarking on in that fear of 

the death of a culture is real, and feelings of isolation in uncharted territory many times 

paralyze the people.  At moments like this, it is important that leaders show strength and 

resolve of purpose and vision to go forward in spite of the cost.  The element of faith that 

pastors demonstrate will have a decided impact upon the people they lead.  In the book, A 

Failure of Nerve, the late Edwin H. Friedman made this statement about the spirit of 

adventure and the risk of leading people into new ways of thinking and exploring: 

But for that type of change to occur, the system in turn must produce leaders who 
can both take the first step and maintain the stamina to follow through in the face 
of predictable resistance and sabotage.  Any renaissance, anywhere, whether in a 
marriage or business, depends primarily not only on new data and techniques, but 
on the capacity of leaders to separate themselves from the surrounding emotional 
climate so that they can break through the barriers that are keeping everyone from 
“going the other way.”5 

 
            Leading in times of crisis and fear must be rooted in a trusting faith of the God 

who called one into leadership.  The pastor of the Edge Church can take a page out of 

Moses’ portfolio on faith and courage in the face of fear and say to the people in the 

church, “Do not be afraid, stand still, and see the salvation of the Lord, which He will 

accomplish for you today” (Exodus 14:13).  This is the type of leadership that must be 

exhibited when leading a pluralistic church into an adventuress, yet at times, un-certain 

future.  

 
Have Patience for the Process 

            The last lesson to learn about Moses and leadership in diversity is the idea that 

diversity work is the exertion of a marathon mentality and protracted patience.  Because 

                                                
5 Edwin H. Feidman, Margaret M. Treadwell, and Edward W. Beal, A Failure of Nerve: 

Leadership in the Age of the Quick Fix (New York: Seabury Books, 2007), 33. 
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of the continued complaining of the people of Israel, Moses lost his patience and 

disobeyed God’s explicit commandment in Numbers 20:10-11.  This act is a tutorial 

guide on what not to do as a leader of a mutinous group.  Leading people from diverse 

backgrounds, cultures, and worldviews is a slow, steady, persistent, and sustained effort 

to find common ground and develop growth for needed change as the years go by.  

Charles Foster, in his book, Embracing Diversity, makes the comment that “there are no 

quick ‘ten steps’ to the creation of multicultural congregations or the maintenance of their 

ministries.”6 

            The pastor of the Edge Church must realize, as Moses as Moses failed to do, that 

the crossing into the wilderness may take more than a few years of travel.  The journey 

will also be fraught with resistance, complaining, and rebellion, but he must remain 

patient and let the Lord fight every battle when his faith is tired to the point of 

exhaustion.  The process that produces transformation is more important than the 

destination.  

               
Jesus—Man of Unity in the Midst of Diversity 

 
            Moving on from the Old Testament, there is only one prophet greater than Moses 

and that was Jesus Christ alone.  His leadership in diversity—in the midst of a people 

with a narrow worldview, a nationalistic ideology, and a racial bias against all who were 

not Jews—stands as a mentoring tool for every leader.  Jesus’ actions always spoke 

louder than his words.  In the fourth chapter of John, Christ broke the norms of mingling 

with a Samaritan who also happened to be a woman. 

                                                
6 Charles R. Foster, Embracing Diversity: Leadership in Multicultural Congregations (Bethesda, 

MD: Alban Institute, 1997), 126. 
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             This story stands as a forging of faith and a fountain of diversity.  Jesus did not 

allow gender, religion, or ethnic bias to hinder his dialogue to lead this woman to 

conversation about theology and Christology.  After his revelation of truth about his 

claim of Messiah status to this thirsty water-seeker, her life was radically changed.  Many 

people were converted because of this woman’s testimony, but more importantly her life 

was impacted for eternity. 

             Christ could have followed the cultural customs of complying with Jewish 

tradition when it came to women and Samaritans.  In their commentary on John, John F. 

Walvoord and Roy B. Zuck explain the setting: “The normal prejudices of the day 

prohibited public conversation between men and women, between Jews and Samaritans, 

and especially between strangers.  A Jewish Rabbi would rather go thirsty than violate 

these proprieties.”7  Yet Jesus transcended all of these prohibitions to bring truth and light 

to one lost individual.  Leaders should look at this example as a principle of following 

biblical core values rather than acquiescing to contemporary cultural norms in society. 

            The take-away for the pastor of the Edge Church is to inculcate into his ministry 

the principle of presence, which can be described as being near people who are in need of 

compassion.  It is the leader’s responsibility to extend the healing virtues of compassion 

while gently weaving biblical truth into the life about Christ in the face of bigotry, 

racism, and sexism.  One other item worth noting is Christ’s refusal to allow external 

pressure to shut down his internal core values about humanity.  Jesus simply saw a 

human being in need of salvation.  

                                                
7 John F. Walvoord and Roy B. Zuck, The Bible Knowledge Commentary: An Exposition of the 

Scriptures, Vol. 1 (Wheaton, IL: Victor Books, 1983), 112. 
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             Jesus not only saw salvation as an ultimate end, but he realized that people had to 

continue to exist and live together in the midst of sin until he could come back to earth 

and take them to heaven with him (John 17:15).  He then proceeded in verses 20-23 to 

extol the virtues of unity and oneness among all who believed in him: 

I do not pray for these alone, but also for those who will believe in Me through 
their word, that they all may be one, as You, father are I Me, and I in You; that 
they also may be one in Us, that the world may believe that you sent Me.  And the 
glory which You gave Me I have given them, that they may be one just as We are 
one: I in them, and You in Me; that they may be made perfect in one, and that the 
world may know that You have sent Me, and have loved them as You loved Me. 
(John 17:20-23) 
 

These verses are the most powerful scriptural passages on unity in diversity in the Bible.  

There are five lessons that can be learned from Christ’s prayer. 

         First, the fact that this is Jesus Christ praying to his father just before he is crucified 

adds significance to this particular prayer.  Second, it is a prayer for all believers on the 

earth which has a universal principle of how the human family should ideally relate to 

one another.  Third, the relationship that exists between believers is to be a testimony to 

the veracity of Christ’s incarnation into this world and his love for all who express faith 

in him.  Fourth, those who follow Christ are to be examples of the very love that Christ 

taught, lived, and encouraged while walking in the midst of humanity.  And fifth, the 

allusion to the unity that exists between Christ and the Father implies that believers are to 

be unified in purpose, in plans, and in identity.  The roles and gifts may differ, but the 

family resemblance to heaven’s leader is to be unmistakable. 

          This kind of unity cannot take place in isolation but in relational intentionality.  

People become unified by first finding common ground to stand together on.  A common 

faith is the first step that brings unity.  Spending time together and developing a 
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friendship of shared events that over time elicits trust and brings greater harmony to the 

relationship.  Worshiping, working, and celebrating together helps this unity grow.  This 

unity also means loving others who do not share all of one’s interest and concerns.  Christ 

certainly loved humanity with an unconditional love that helped engender unity. 

            Jesus not only spoke about bringing unity to believers but to those who were the 

enemies of believers.  Matthew 5:43-45 states, “You have heard that it was said, you shall 

love your neighbor and hate your enemy.  But I say to you, love your enemies, bless 

those who curse you, do good to those who hate you, and pray for those who spitefully 

use you and persecute you, that you may be sons of your Father in heaven; for He makes 

His sun rise on the evil and on the good, and sends rain on the just and on the unjust.”  

This scripture is counter-cultural in every way.  To love one’s enemies is the ultimate test 

in seeking unity.  This command to love one’s enemies is speaking of action that the 

Christian must take to build bridges with people who are difficult to get along with.  In 

their book, Kingdom Ethics, Glen H. Stassen and David P. Gushee state,  

The transforming initiative is to participate in the kind of love that God gives 
regularly: as God gives sunshine and rain to enemies as well as friends, so are we 
to give love and prayers to our enemies as well as our friends.  It could hardly be 
clearer that the transforming initiative is participation in God’s active presence 
and God’s grace.  In practicing this kind of love, we are “children of our Father in 
heaven.”8 

 

The connection of this text to John 17 is clear; the actions of Christian believers 

determine the witness the world receives as evidence that they are children of God.  This 

action of doing good and praying for one’s enemies is so contrary to human nature that it 

                                                
8 Glen H. Stassen and David P. Gushee, Kingdom Ethics: Following Jesus in Contemporary 

Context (Downers Grove, IL: InterVarsity Press, 2003), 140. 
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must not be of this world.  It is a foreign thought to the mind of human beings whose 

nature is fallen and who naturally seek retribution on those who have done them harm. 

            The pastor of the Edge Church must lead out in reaching the disenfranchised, the 

hurt, the wounded, and the estranged.  People who do not value the same things that 

Christians value are the ones who must be shown this type of love.  But even within the 

ranks of the Church, individuals who come across as distant and uncaring must receive 

this same unconditional love.  

            Diversity and pluralism in a multicultural church gives the member an 

opportunity to demonstrate this type of love each week and sometimes during the week.  

It is not an easy endeavor but a necessary one for the growth of both individuals.  At 

times one is the enemy and other times one is the person reaching out to the enemy. 

Thurman writes, “Obviously, then, merely preaching love of one’s enemies or 

exhortations—however high and holy—cannot, in the last analysis, accomplish this 

result.  At the center of the attitude is a core of painstaking discipline, made possible only 

by personal triumph”9 

            Diversity work is indeed a personal work and one that must first start with the 

pastor and the local leaders.  Once leaders have understood what their own culture has 

taught them, have examined that knowledge in light of the gospel, and realize that even 

personal effort is not enough to overcome some cultural proclivities, they are on the path 

of transformation.  The Holy Spirit is the one who can lead and empower God’s people to 

live out truth in their daily lives. 

                                                
9 Thurman, Jesus and the Disinherited, 106. 
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            If pastors take seriously the teachings and life of Jesus Christ as their example and 

make a special effort to change their own lives, members will see the authenticity of their 

leaders and will want to become a part of something revolutionary.  Pastors must be 

people of vision and transformation.  This is a rare combination but one that will bring 

tremendous results in a multicultural church. 

 
Peter—Man of Vision and Transformation 

 
            The Apostle Peter was indeed a rare biblical character who accomplished great 

deeds for the kingdom of heaven.  However, Peter was a man of flesh with the 

weaknesses, bias, and pretentiousness of a Jewish culture that engulfed him.  In Acts 

10:1-16, God gave Peter a vision of transformation that freed him from being held 

captive by his own cultural proclivities.   

 Peter actually believed he was superior to the Gentile Cornelius.  This belief was 

deeply rooted in his Jewish psyche for many years.  As the narrative continues it reveals 

the practice of the people in biblical times.  Peter said, “You know how unlawful it is for 

a Jewish man to keep company with or go to one of another nation.  But God has shown 

me that I should not call any man common or unclean” (Acts 10:28).  It is interesting to 

note that the vision Peter was shown also used cultural norms to make the statement 

against another cultural practice.  The eating of unclean foods was strictly prohibited in 

the Jewish culture, as it is even to this very day. 

            Adventists interpret this text differently from the way most denominations 

interpret it.  Many believers see the vision as an annulment of the Jewish dietary laws that 

were done away with at the cross.  Adventists understand the vision as a dramatic 
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teaching tool in arresting Peter’s attention.  The dream or vision was so disturbing that 

Peter did not at first understand what God was saying.  This is clear by the explanation 

that Peter himself gives to the experience when he states, “God has shown me that I 

should not call any man common or unclean.”  This was a big shift from, “I have never 

eaten anything common or unclean, Lord.”  Peter understood that the angel was not 

talking about unclean food, but that his notion of “unclean people” was against heaven’s 

teaching.  Both beliefs were held as sacred proscription.  One idea originated in tradition 

and another from Scripture.  God often overstates a point to make his point.  It took an 

angel to destroy this firmly held belief about other people. 

             This idea of ceremonial uncleanness is established early in the book of Genesis in 

7:2-3 and 8:20.  Later in Leviticus 11 and Deuteronomy 14, the specificity of what is 

clean and what is considered unclean is made clear.  This prohibition became a part of the 

Mosaic dietary laws.  This ban on certain foods became a part of the cultural norm given 

in the Old Testament to Noah and Moses.  Any law that God delivered to his people had 

an overall positive purpose and intent when it was given.  Dietary laws, quarantine laws, 

ceremonial symbolism laws, family laws, and civil laws were established to aid the 

people of God in understanding his overall plan for their lives.    

            This was part of Peter’s dilemma: he wondered why God would tell him to do 

something that was considered a violation of the law.  Cecil Murphey, in his 

commentary, expresses the principles of God delivering laws to the children of Israel as 

follows: “The principles behind the laws of the Bible are in marked contrast to those 

behind other Near Eastern Laws.  Biblical laws are based upon the revealed character and 

purpose of God, point toward a transcendent goal (God’s redemption of humanity), show 
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God’s protection of each individual’s integrity, and reflect that God made human beings 

the stewards of the earth.”10 

            Peter believed that his idea of the superiority of the Jewish race was biblically 

based, so God had to do something radical in order to help Peter distinguish between 

tradition and biblical truth.  Many are held captive by the pervading culture in which they 

live, not even knowing why they believe the ways they do.  The pastor of the Edge 

Church must ask himself if this vision that Peter had is part of the cultural ideology that is 

taking place in his church.  To be a leader of God’s people one must transcend culture 

and stand solidly on biblical truth.  The apparent truth that God was seeking to teach 

Peter was that all human beings are equal in the Lord’s sight.  This was counter-cultural 

based upon teachings in the Near East during Peter’s time: 

Another glaring fundamental difference in the social distinction embodied in the 
Near Eastern codes is obvious in the Code of Hammurabi.  This code, for 
example, preserves three separate social classes and codifies the degradation of 
the lower class.  It is a system designed to protect the position of those at the top 
of society.  Biblical law sees all people as creatures of God, equal to one 
another.11 

             
            Even though Jewish culture taught that Gentiles were inferior, the Scriptures did 

not condone such beliefs.  The pastor must swim upstream when it comes to resisting the 

pervading culture that is in incongruous to the word of God.  Peter understood that the 

same Holy Spirit that fell on him and the disciples was the exact same Spirit that fell 

upon Cornelius the Gentile.  In Acts 11:17 Peter says, “If therefore God gave them the 

same gift as He gave us when we believed on the Lord Jesus Christ, who was I that I 

                                                
10 Cecil B. Murphey, The Dictionary of Biblical Literacy: What Every Person Needs to Know 

(Nashville: Oliver Nelson, 1989), 247. 
 
11 Ibid., 248. 
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could withstand God?”  Prayer, faith, and the leading of the Holy Spirit will have to guide 

leaders as they navigate through the murky waters of societal change and ambiguity lest 

they, like Peter, do not recognize they are fighting against God. 

            This narrative can be a model for the Edge Church in understanding the process of 

diversity inclusion.  First, Peter received instruction from God to accept those he sent to 

Peter (Acts 10:9-22).  Second, Peter invited the strangers into his home and 

fellowshipped with them (Acts 10:23-33).  Third, Peter accepted the fact that God shows 

no partiality to any race or nation (Acts 10:34-43).  Fourth, Peter witnessed the 

outpouring of the Spirit of God upon other races (Acts 10:44-48).  Fifth, Peter testified to 

the grace of God for all humanity (Acts 11:1-18). 

            Peter’s five steps represent the actions needed in a process of diversity inclusion 

and heterogeneous fellowship.  Listening is the first step in the progression toward 

finding common ground and coming together.  One must listen first to God and then to 

the members, which is critical for establishing a foundation of understanding.  Leaders 

must always realize that each person makes meaning by the biases and preconceived 

ideas that life and culture has taught him or her.  This process of listening is extremely 

important for the leader.  As Scott Cormode writes in his book, Making Spiritual Sense, 

“The first duty of a Christian leader is to provide a Christian perspective and interpretive 

framework for people who want to live faithful lives.”12  To do this act of providing 

spiritual meaning to the people, the leader must first learn the skill of listening to God 

even when it conflicts with the leader’s understanding of reality.  Solitude, prayer, deep 

                                                
12 Scott Cormode, Making Spiritual Sense: Christian Leaders as Spiritual Interpreters (Nashville: 

Abingdon Press, 2006), xi. 
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reflection, self-introspection, honesty, sincerity, deep study, trust, and a willingness to 

change are the mental behaviors that must be engaged in to learn the art of true listening. 

            The second step is learning.  Accumulating facts and using rote memory is not the 

type of learning that is needed.  To open one’s home, heart, and head to the ideas, 

customs, emotions, and reality of another human being, allowing this encounter to impact 

one’s worldview, is deep learning on a visceral as well as an intellectual level.  To hear 

others’ stories and participate in the narratives with empathy is a true act of learning.  

Considering possibilities that did not occur to one before the personal encounter is 

learning.   

This type of learning must take place in the Edge Church if true understanding of 

the situation, the feelings, and the people is to be achieved.  Schaller explains, “As 

congregational leaders define their Churches, the system of classification they use will 

influence the path they believe God is calling their church to follow.”13  Schaller makes 

the point that the core values of the church will determine the classification system the 

church adopts and what is important to the congregation.  The Edge Church must learn 

from the community of congregations that serves the broader population if it would seek 

to make a significant difference in society.  Learning from other faiths is a large part of 

finding common ground in the bigger picture and not becoming isolated or insularly in 

one’s witness. 

            Step three is the letting go phase.  Letting go of anything that will not enhance 

and build the Kingdom of God is the most difficult area of growth.  “The quicker you let 

go of old Cheese, the sooner you find new cheese,” writes Spencer Johnson in his 

                                                
13 Schaller, What Have We Learned? (Nashville: Abingdon Press, 2001), 187. 
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bestseller, Who Moved My Cheese?14  Johnson’s point is that the transition of moving 

from one’s fears and comfort zones is a lot easier if one is willing to quickly let go of the 

past.  Embracing a new future with expectations of good things will help one in the 

process of change.  Change is certain; what is uncertain is the quality of life one chooses 

to have during the change.  Seeing a bright future of a thriving multicultural, 

heterogeneous congregation is the choice that will help the Edge Church make a 

successful shift in the changing community. 

            The forth step is to look at the movement of God in and among the people.  Peter 

could only sit back and watch God pour out his Spirit on those who he deemed unworthy 

of the gospel.  People bring biases to what they perceive to be reality; it is humbling to 

understand that these biases are pitiful in light of what God wants to teach us about truth.  

Thompson observes, “The Bible does, indeed, give us truth, a host of practical pointers to 

God.  A cluster of practical truths that is embarrassingly clear.  But we are always human, 

never God.  That makes a huge difference in what we can know.”15 

              One’s humanity must always give way to God’s omnipotence.  Humility should 

be the foundation of all belief in the presence of the creator of the universe.  The Edge 

Church has so much to learn by observation of the Spirit at work in its midst.  If they 

would humble themselves and look at what is happening in their church, they might 

recognize that God is moving in a mysterious way to accomplish his will. 

            The fifth step is to lead out in extolling the grace of God extended to all of 

humankind and the equality of the human family.  This aspect of truth is the very heart of 
                                                

14 Spencer Johnson, Who Moved My Cheese? An Amazing Way to Deal with Change in Your Work 
and in Your Life (New York: Putnam, 1998), 60. 

 
15 Thompson, Beyond Common Ground, 66. 
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diversity training.  When people believe that others are their equals, the most common 

ground that can be established is accomplished.  From this vantage point all things are 

possible in terms of developing unity in diversity.  

             The Edge Church must come to the realization that as demographics change in 

Minnesota, God will prepare his earthly family for residing together in eternity among the 

heavenly family.  The dress rehearsal will take place here on the earth, and Peter has 

given the Church a great script to learn from as it prepares for the return of the Savior.  
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CHAPTER 6 
 

CREATING A NEW REALITY FOR CROSS-CULTURAL MINISTRY 
 
 

This chapter contains the nuts and bolts of the ministry strategy for the Edge 

Church.  First of all, three teachings will be presented which need to be focused on by the 

congregation.  These teachings will be on the subjects of: equality, overcoming fear, and 

overcoming stereotyping.  Secondly, three steps will be presented which need to be taken 

before transformation can begin.  These steps are: to prepare the congregation to 

communicate clearly; to bring the pastor onboard as a community organizer; and to 

sustain short-term goals in the management of multicultural ministry. 

 
Three Teachings 

            Three biblical teachings of significant theological consequence stand in question 

for the Edge Church.  Depending on how the church responds to these teachings will 

determine whether the Edge Church will become a heterogeneous congregation that 

celebrates rich diversity, and whether this will define its future in the Minnesota Seventh-

day Adventist conference.  These issues not only affect the Minnesota conference on a 

local level, but also the Seventh-day Adventist Church worldwide. 
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Equality 

              The first teaching is the biblical postulation that all men and women are created 

in the image of God and are therefore equal.  This directly collides with recent history’s 

treatment of this foundational truth for humanity.  Steinberg states, “Though notions of 

racial superiority and inferiority had always been invoked to justify slavery, this 

argument received a considerable boost after the publication of Darwin’s Origin of 

Species in 1859.”1  Steinberg argues that race was injected into the equation of the 

survival of the fittest theory and thus started many of the modern-day stereotypes about 

groups and individuals which were based in false science. 

            Steinberg goes on to say, “Theories that imputed racial superiority to groups on 

the top of the social heap and inferiority to those on the bottom could now be asserted 

with force of natural law.”2  The cultural ideology toward race in America has a long 

history of anti-biblical theology about the equality of humanity.  David T. Wellman has a 

provocative definition of the term “racism” in his book, Portraits of White Racism: 

“Racism is a structural relationship based on the subordination of one racial group by 

another.  Given this perspective, the determining feature of race relations is not prejudice 

toward blacks.  But rather the superior position of whites and the institutions—

ideological as well as structural—which maintain it.”3 

            To compound this belief about race and relations in America, Leon F. Litwack 

comments on the Church’s role in this structural relationship toward people of color in 
                                                

1 Steinberg, The Ethnic Myth, 77. 
 
2 Ibid. 
 
3 David T Wellman, Portraits of White Racism, 2nd ed. (Cambridge: Cambridge University Press, 

1993), 55. 
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his book, Been in the Storm So Long: “Nearly every white preacher faced a problem of 

credibility when he addressed the slaves.  Not only did they perceive him as instrument of 

the white master, capable of twisting the word of God to make it serve the white man’s 

end, but what he told them, particularly during the war, had little relevance for their own 

live and hopes.”4  With the greater secular society teaming up with the ecclesiastical 

endorsement of intellectual superiority, physical dominance, advocacy in literature, visual 

images, financial systems, and structural institutions, a culture of Euro-centric supremacy 

developed over the years in America.  Members of the wider community who hold these 

beliefs in their ideological worldview become Christians who, at times, allow their 

cultural philosophy to have preeminence over their core values as believers.  

            Individuals say they believe in equality until someone mentions interracial 

marriage, integrated neighborhoods, or multicultural churches, and they suddenly 

mention all of the harmful effects.  Unless members of the Edge Church understand and 

believe in the Genesis 1:27 account of humanity being created in the image of God and 

that all humanity is equal, then equality can never be a reality.  

            For some White people to truly see people of color as their equals causes extreme 

cognitive dissonance.  Culture and practice have not attested to that fact in many 

instances, and it comes as a shock to discover in their adult years that the paradigm they 

have believed in is actually a lie.  This process of discovery is reality-altering and 

difficult to intellectually address.  The church must take the lead in demythologizing the 

stereotypes that have long been held as truths about race in ecclesiastical circles.  

                                                
4 Leon F. Litwack, Been in the Storm So Long: The Aftermath of Slavery (New York: Vintage 

Books, 1980), 24. 
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            The theology of equality prepares men and women to experience the gift of unity 

as advocated in the Scriptures.  Ephesians 4, John 17, and I Corinthians 12 all speak to 

the unity that should be evident in the Christian life.  This unity reflects the peace that 

God gives when one becomes part of his family.  Old walls of racism, nationalism, 

sexism, and classism all fall before the family unity that exists in the body of Christ 

through the working of the Holy Spirit.  In his book, Broken Walls, Caleb Rasado 

advocates that “before Christ comes back to receive His own, His church—the new 

humanity in Christ—will reflect in their collective experience, both in worship and 

structured fellowship, at the personal and institutional levels, this unity in diversity in 

Christ.”5 

             When this takes place, a new heterogeneous, multicultural worship center that 

does not worry about class, “White flight,” or ethnocentrism can become a reality of 

success in the Minnesota Seventh-day Adventist conference.  Equality of heart, mind, and 

soul must be the first building block for the foundation of success.  

 
Overcoming Fear 

            Secondly, the perceived mountain of fear and power loss must be overcome.  Fear 

of the unknown, fear of losing control, and fear of no longer being the dominant group 

must all be submitted to the Lordship of Jesus Christ.  When these issues of fear are 

released to the Lord and a biblical model of unity is implemented, a gift-based ministry 

can then be developed.  In his book, Winning the Race to Unity: Is Racial Reconciliation 

Really Working? Clarence Shuler states, “If real racial reconciliation is to be achieved, 

                                                
5 Caleb Rasado, Broken Walls (Nampa, ID: Pacific Press, 1990), 100. 
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then the world needs to acknowledge Africans in the role of leadership.”6  In fact, all 

minorities must be trained and given an opportunity to lead. 

           The Apostle Paul speaks of this ministry in I Corinthians 12 which makes room 

for diversity.  Remembering that Christ is the head of the body facilitates a better self 

perspective and tends to humble one’s ideas about positions of influence.  Pauline 

theology of preferring others before oneself is critical to the healthy maintenance of a 

heterogeneous system of ministry.  This teaching is outlined in the second chapter of the 

book of Philippians. 

 
Overcoming Stereotyping 

            The third area of concern is that of stereotyping.  Deep ideologies that have been a 

part of the American culture must be changed.  Change in thinking patterns and habits are 

potentially the most difficult.  Culture is so pervasive that this area takes time and much 

education to undo negative and false information that was once propagated as truth.  In 

Gordon Allport’s classic book, The Nature of Prejudice, the definition of a stereotype is 

explained in this manner: “Whether favorable or unfavorable, a stereotype is an 

exaggerated belief associated with a category.  Its function is to justify (rationalize) our 

conduct in relation to that category.”7  Over the years, this idea of categorizing 

individuals without critical thinking has continued to have strong hold in people’s minds.  

Allport continues,  

                                                
6 Clarence Shuler, Winning the Race to Unity: Is Racial Reconciliation Really Working? (Chicago: 

Moody Publishers, 2003), 172. 
 
7 Gordon Allport, The Nature of Prejudice, abridged ed. (Garden City, NY: Doubleday, 1958), 

187. 
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A stereotype is not identical with a category; it is rather a fixed idea that 
accompanies the category.  For example, the category “Negro” can be held in 
mind simply as a neutral, factual, nonevaluative concept, pertaining merely to a 
racial stock.  Stereotype enters when, and if, the initial category is freighted with 
“pictures” and judgments of the Negro as musical, lazy, superstitious, or what 
not.8 

 
            These ideas of stereotypical thinking exist in the minds of many of the White 

members of the Edge Church.9  Allport states, “The stereotype acts both as a justificatory 

device for categorical acceptance or rejection of a group, and as a screening or selective 

device to maintain simplicity in perception and in thinking.10  The problem that needs to 

be addressed occurs when stereotypes are linked with fear and beliefs of inequality.  This 

type of thinking can only result in negative outcomes.  The church must overcome these 

three areas in order to move forward in unity.  The process for change is different when it 

comes to attitudinal adjustment as opposed to behavioral adjustment.  Many laws were 

passed in the Civil Rights era prohibiting racism and discrimination, but in many cases 

the attitudes have remained unchanged. 

            It is the heart and the hand that must change if the idea of a heterogeneous 

missional outreach is to become a reality in the Edge Church.  The efficacy of prayer 

cannot be overstated in the process of building a multicultural community.  Constant 

tension and idiosyncrasies will raise their heads and seek to sabotage the program from 

time to time.  Bathing the ministry in prayer on a moment by moment basis with a vision 

                                                
8 Allport, The Nature of Prejudice, 187. 
 
9 This information is based on personal conversations between White members of the Edge 

Church and Ed Barnett, the president of the conference, August 10, 2010. 
 
10 Allport, The Nature of Prejudice, 188. 
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and strategy for action can accomplish this new reality.  The approach for achieving these 

objectives will involve the pastor, local leaders, and the members.  

 
Three Steps 

 
In order to strategize for a multicultural congregation at the Edge Church, three 

steps must be taken.  The first will be to prepare the congregation to communicate 

clearly.  The second will be to bring the pastor onboard as a community organizer.  And 

the third and final step will be to sustain short-term goals in the management of 

multicultural ministry. 

 
Preparing the Congregation to Communicate Clearly 

 
            It is critical in a multicultural congregation to first create an environment that is 

conducive to honestly approaching the fault lines of real and potential conflict that may 

arise.  The communication atmosphere must be one that is safe and free from blame or 

ridicule.  This first step is extremely important to everything else that will follow in the 

overall plan for developing a homogeneous missional outreach in the community.  The 

atmosphere that is created for communication at the beginning must be the template for 

all future dialogue.  In his book, The Peacemakers: A Biblical Guide to Resolving 

Personal Conflict, Ken Sande states, “It is important to remember that other people 

cannot read your mind; therefore they will not know you are speaking to them ‘in love’ 

unless you make a conscious effort to communicate a genuine concern for their well-
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being.”11  This Christian approach to conflict resolution will give all involved a sense of 

personal safety for being understood in the context of family concern with love. 

 
Teaching and Trust-building Activities 

            Leaders must be taught to be sensitive to all forms and styles in the exchanging of 

ideas.  In their book, Getting Together: Building Relationships as We Negotiate, Roger 

Fisher and Scott Brown assert, “The more effectively we communicate about our 

differences, the better we will understand each other’s concerns and the better our 

chances for reaching a mutually acceptable agreement.”12  In an environment that has 

multiple cultures and various worldviews, dialogue is critical.  Fisher and Brown also 

contend, “The more openly we communicate, the less basis there is for suspicion.”13  

When there are misgivings, a sense of trust has been loss.  The need for the sense of a 

safe and trusting environment that realistically deals with issues in a compassionate and 

caring manner will go a long way for building a congregation of diverse but not-yet-

unified members. 

            One way to build this safe atmosphere is to involve the leaders in non-church 

activities together.  Walls of distrust are more easily broken down when people see each 

others’ humanity and identify common threads of shared experiences.  Eating meals 

together, sharing childhood stories, playing games, and building relationships through 

non-threatening activities helps develop common ground.  This type of activity must be 
                                                

11 Ken Sande, The Peacemakers: A Biblical Guide to Resolving Personal Conflict (Grand Rapids: 
Baker Books, 1991), 128. 

 
12 Roger Fisher and Scott Brown, Getting Together: Building Relationships as We Negotiate (New 

York: Penguin Books, 1989), 11. 
 
13 Ibid. 
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intentionally planned for the leaders in order for them to effectively help the members 

participate in the same experience of building common ground.  Lee Gradenswartz and 

Anita Rowe, in their book, Managing Diversity: A Complete Desk Reference and 

Planning Guide, state, “The emphasis in recreational team building is fostering 

harmonious relationships through just plain fun.”14  The time this process takes is worth 

every minute spent in shaping future expectations for the resolution of thorny problems 

that will threaten stability. 

              Once a sense of common ground is established, a foundation of trust for future 

discussions on differing concerns can be built.  Problems will surface, and the leader who 

is often put in the negotiating position must have the ability “to see the situation as the 

other side sees it, [which], as difficult as it may be, is one of the most important skills a 

negotiator can possess,” explain Roger Fisher, William Ury, and Bruce Patton, Getting to 

Yes: Negotiating Agreement without Giving In.15   

 
Diversity Training for Pastors and Leaders 

The next area in the communication process is to bring in a certified diversity 

trainer who can teach the pastor and leaders the theory of understanding meaning and 

conflict management.  Pastors in particular must comprehend conflict management 

because of the theological meaning they ascribe to sermons they deliver each week.  To 

lead a multicultural congregation, a pastor must identify with the meanings to which his 

or her congregants ascribe.  Cormode states, “Every time a leader wants to create 
                                                

14 Lee Gradenswartz and Anita Rowe, Managing Diversity: A Complete Desk Reference and 
Planning Guide (Burr Ridge, IL: Irwin Professional Publishing, 1993), 128. 

 
15 Roger Fisher, William Ury, and Bruce Patton, Getting to Yes: Negotiating Agreement without 

Giving In, 2nd ed. (New York: Penguin Books 1991), 23. 



116 

transforming change, that leader will have to initiate a legitimation process to help people 

make sense of the new reality.”16  Pastors will certainly need to create change in thought, 

action, and feeling as they lead their pluralistic communities toward the path of unity.   

            As relationships are being formed between the diversity trainers and the church 

leaders in environments outside of the church itself, the intentional process of 

establishing a clear strategy for how to go forward must be initiated.  Small groups of 

leaders must be trained in conflict management.  Role playing scenarios can be utilized in 

this phase.  The goal is to make sure that everyone is on the same page when it comes to 

the issues that need discussing.  Each group needs to clarify their expectations of each 

other, including the pastor and the other leaders in the church, during this training period.  

Negotiated roles (that is, who does what as far as leadership is concerned) must be 

established for a systematic approach to the problems being addressed.  

            This entire process must be contextualized to the leadership in terms of age, 

gender, race, and ethnicity, ensuring that as many people as possible have a part in setting 

the agenda.  It will be the pastor’s role to identify key areas of concern and growth 

potential for the leadership.  The pastor will accomplish this by three methods: one-on-

one dialogue, home visitations, and observations of interactions of leadership.  One of the 

vital parts of this whole process will be reading assignments that will sensitize the leaders 

to other cultural norms and ways of thinking that differ from their own. 

             Depending on the diversity trainer’s approach to establishing effective 

communication skills between leaders, this period of training should last from six months 

                                                
16 Scott Cormode, Making Spiritual Sense: Christian Leaders as Spiritual Interpreters (Nashville: 

Abingdon Press, 2006), 45. 
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to twelve months.  During this period, meetings should take place at least twice a week 

for three to four hours at each meeting.  This frequency and duration will send a strong 

message of the importance of commitment and the time needed to invest in real change.  

A minimum of one hundred hours up to a maximum of three hundred hours of contact 

training should be expected from the leadership.  This timeline may vary based on the 

education, maturity, experience, and willingness to learn and change by the leadership 

group.  

            Taylor Cox, Jr., in his book, Cultural Diversity in Organizations, speaks about 

organizations going from a monolithic to a multicultural model in this way: “The process 

of changing organizational cultures is a long-term and difficult process.”17  Cox speaks to 

the heart of the Edge Church’s problem because it is so inextricably tied to the 

institutional organization of the broader Seventh-day Adventist Church.  Change will not 

come quickly or easily but it will inevitably come. 

            Lee Gardenswartz and Anita Rowe, specialists in diversity and authors of The 

Diversity Tool Kit, speak of nine “do’s” and six “don’ts” when providing diversity 

training.  The “do’s” are: 

Create ground rules for your training, expect resistance, put diversity training in a 
larger organizational context, help participants understand the role of 
socialization, understand the complexity of the issues, accept that the end result of 
diversity in some fundamental way is a redistribution of resources and power, 
make sure that the person who champions your program has credibility and clout, 
expect a wide range of reactions, and pay attention to timing.18 

 

                                                
17 Taylor Cox, Cultural Diversity in Organizations: Theory, Research, and Practice (San 

Francisco: Berrett-Koehler Publisher, 1994), 242. 
 
18 Lee Gradenswartz and Anita Rowe, The Diversity Tool Kit (Burr Ridge, IL: Irwin Professional 

Publishing, 1994), Section 1-7. 
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Each of these principles will help facilitate the purpose and overall effectiveness of the 

training.  The “don’ts” are just as important to the process in maximizing the impact of 

the instruction.  They are: “Don’t be judgmental about human behavior, don’t polarize 

the group, don’t let the session be dominated by people with axes to grind, don’t box 

people into corners, don’t allow bashing of any group, and don’t engage in lip service.”19  

Keeping these values in place throughout all of the sessions will assist in learning 

progression. 

            This first objective of creating a successful heterogeneous worship group is 

absolutely vital to the triumph or failure of the entire direction of the project.  Through 

interpretive preaching, the sharing of common ground, cognitive input through reading, 

and conflict management instruction in the context of diversity training, a solid 

foundation will be forged.  This process will build up of a leadership team that can help 

the congregation mitigate the changes that need to take place.  A leadership team that is 

prepared will ease the fears and worries of many as they later participate in the diversity 

course. 

 
The Pastor as the Community Organizer 

 
            The second step in the strategy is harnessing the influence of the pastor to help 

take the lead in building up and organizing the future vision of the congregation and the 

community.  J. Oswald Sanders summed up well one of the virtues of an excellent leader 

in his book, Spiritual Leadership.  He writes, “A leader must initiate.  Some leaders are 

more gifted at conserving gains than starting new ventures, for maintaining order than 

                                                
19 Gradenswartz and Rowe, The Diversity Tool Kit, Section 1-7. 
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generating ardor.  The true leader must be venturesome as well as visionary.  He must be 

ready to jump start as well as hold speed.  Paul constantly took calculated risks, always 

carefully and with much prayer, but always reaching for what lay beyond.”20  Leading a 

heterogeneous congregation requires leadership that gently pilots the people into a new 

reality beyond their initial expectations.  Steven R. Covey, in his book, Principle-

Centered Leadership, discusses the reasons why New Year’s resolutions often fail: “First, 

we don’t have a clear knowledge of who we are.  Hence, our habits become our identity, 

and to resolve to change a habit is to threaten our security.  Second, we don’t have a clear 

picture of where we want to go; therefore our resolves are easily uprooted, and we then 

get discouraged and give up.” 21 

            These two uncertainties—of who one is and where one wants to go—are the very 

areas to which the pastor of the Edge Church must bring clarity and conviction for 

people.  The next step in helping the congregation go forward is twofold.  First the pastor 

and the leaders must meet and actually assess who they are, not who they used to be or 

who some might want them to be.  Identity is critical for self-esteem, and self-identity is 

not as important as biblically ascribed identity.  The pastor’s job is to assist the leaders in 

a theological understanding of how God sees them in the community.  

            To define oneself in terms of ethnicity, race, nationality, gender, or class, 

contending for cultural survival, will exacerbate fears and erect walls of resistance to 

change.  People need to see that even though they are from different cultures, they still 

belong to one ancestry.  The family of God is that extraction and all of his children are 
                                                

20 Oswald J. Sanders, Spiritual Leadership: Principles of Excellence for Every Believer, 2nd rev. 
ed. (Chicago: Moody Press, 1994), 127. 

 
21 Stephen R. Covey, Principle-centered Leadership (New York: Summit Books, 1991), 48. 
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loved and valued equally.  John 3:16 assumes that the human family was equally loved 

by God for him to send his son to die for every individual on the planet.  When cultures 

are defined in this context, unity can take place with the effort to seek understanding.  

They are one family with many expressions of the qualities and traits of the Godhead.  

David W. Augsburger, in his book, Conflict Mediation across Cultures, expresses the fact 

that “a world culture is not a desirable goal.  Cultures embody the authenticity and unique 

purposes of each community.  Each culture seeks to express a people’s values, sensitivity, 

and spirituality.”22  To teach individuals the blessing of sharing, appreciating, supporting, 

and learning from other cultures is the greatest value that diversity offers because of the 

enrichment of the individuals’ own identities.  This task of helping the church find its true 

identity is the pastor’s first step toward change.  

            The pastor of the Edge Church can accomplish this assignment in several ways.  

One way is to preach biblically based sermons on the ontological aspects of creation and 

the beginning of humanity as it relates to unity.  Another way is to engage in role playing 

with leaders about identity issues that will sensitize them to the nature of the crisis.  A 

third way is to take the leadership group to various cultures that differ from theirs and 

spend a day seeking thoughtful discernment is a practical way of achieving this mission.  

A fourth way is to listen to the stories and music of other cultures, can give great insight 

into a commonly shared experience and thus help individuals see the spiritual relationship 

rooted in God.  However the pastor develops the people’s sense of true identity, he must 

                                                
22 David W. Augsburger, Conflict Mediation across Cultures: Pathways and Patterns (Louisville, 

KY: Westminster/John Knox Press, 1992), 7. 
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see this task as critical for creating confidence and positive self-worth in the 

congregation. 

            The next juncture in this strategy is for the pastor of the Edge Church to carve out 

a vision for the future direction of the church.  Such a vision is vital and will give the 

congregation a reason for existence.  Charles R. Foster, in his book, Embracing Diversity, 

discusses a theological vision as he writes, “A fourth catalyst to the embracing of cultural 

diversity grows out of the theological vision of congregational leaders for a new kind of 

congregation—one that embodies eschatological expectations for a new kind of 

community—illumined by images deeply rooted in our biblical and theological 

traditions.”23  This thought is exactly what the Adventist Church initially had in mind 

when it started its mission program around the world.  With the text of Revelation 14 

depicting the proclamation of the three angels’ messages of the everlasting gospel to be 

preach to the world, diversity and inclusivity became the clarion call for church 

evangelism.  

            The problem is that the church became more successful than it ever imagined it 

would be.  Over 90 percent of the Adventist population of the Church now resides outside 

of the North America territory, comprised of over 16 million members, while the 

membership in the U. S. is only a little over one million.24  The same tension that exists at 

the Edge Church remains for the world Church of Seventh-day Adventists.  The fear of 

becoming controlled by a third world membership is a potential reality.  Living in the 

new global certainty of pluralism and diversity is a learning process for all members.   

                                                
23 Foster, Embracing Diversity, 11. 
 
24 Seventh-day Adventist Church, “Proclaiming God’s Grace,” 19. 
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            Crafting a vision for the Edge Church with a contextual understanding of the 

community around the church and the outreach in the future will help determine the 

structure and programs that will be put in place to accomplish the mission.  Aubrey 

Malphurs, in his book, Pouring New Wine into Old Wineskins, writes of the absolute 

necessity of a vision for ministry: “To attempt ministry without a significant, well-

articulated vision is to invite ministry disaster.  The primary reason is that a vision 

provides ministry with direction.  It answers the questions, Where is this church going?  

What will it look like two, five, or ten years from now?  The church without a clear 

vision is going nowhere.”25 

             At the rate of such rapid rate of change in the twenty-first century it is hard for 

anyone to predict the future, but an educated guess will give individuals something to 

hope for and a reason to help shape that unknown possibility.  The pastor will be a pivotal 

player in the community and the local church as he integrates and interacts with the two 

groups of people.  His leadership role will make all the difference in the success of 

courageously guiding the congregation into a new and exciting future. 

 
Sustaining Short-term Goals for Multicultural Ministry 

 
            The third and final phase of the strategy for establishing a new heterogeneous 

missional outreach worship center is sustaining short-term goals in the management of 

diversity inclusivity.  Once again, the role of the pastor will be pivotal in creating a 

climate of inclusivity in the congregation.  The website, worship team, church board, and 

                                                
25 Aubrey Malphurs, Pouring New Wine into Old Wineskins: How to Change a Church without 

Destroying It (Grand Rapids: Baker Books, 1993), 133. 
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every department of the church must have representation from a broad cross-section of 

the members.  

            When people have access in decision making, real trust begins to spring up among 

the people.  Individuals no longer feel like strangers or outsiders but rather part of the 

family that matters.  Every act planned in the church must be intentional.  The pastor 

must at all times keep in the front of him the idea of diversity inclusion.  

            Sermonic calendars that deal with diversity on a spiritual level must be planned.  

Diversity training sessions that take into context the spiritual nature of pluralism for the 

church should take place on a quarterly basis.  A committee on conflict management with 

a biblical emphasis should be established in the congregation.  This committee would 

serve a twofold purpose.  One function of the conflict management committee would be 

to mitigate ongoing issues that may come up from time to time.  The second role it would 

play would be a living, learning model for members to observe and understand the reality 

and complexity of ensuring that the unity and goals of the congregation can succeed in 

spite of the differences. 

             Along with spiritual imperatives for diversity come organizational imperatives 

for the church.  Gardenswartz and Rowe offer ten practical principles the Edge Church 

could incorporate into their overall program.  These values are: 

#1 Demonstrate commitment at the highest levels, #2 Seek involvement and 
commitment from the bottom up, #3 Teach a wide array of management 
techniques that work cross-culturally, #4 Integrate diversity into the fabric of the 
organization, #5 Expect and sustain a long-term effort, # 6 Accept the new 
demographic reality, # 7 Make rapid change the constant, # 8 Be willing to pierce 
the power and work through the discomfort, #9 Be honest with yourself and 
others, # 10 Spread good will toward all.26 

                                                
26 Gradenswartz and Rowe, Managing Diversity, 431-33. 
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These ten points will affect the conference, the church, and the union structure if taken 

seriously by each administrative level.  Each level of governance from the union 

conference down to the local church must be committed to the project.  A three-year 

financial contract must be sought at each level for maximum effectiveness of the total 

project.  A line item budget on an annual basis will send a strong message to all involved 

in this venture.  The local church will feel more empowered when they know that the 

conference and the union have a vested interest in their success. 

            Gardenswartz and Rowe contend, “A one-time, three-hour seminar won’t do.  

Engaging in a long-term, reinforced, and sustained effort is the ticket to really changing 

organizational culture, up and down the line.”27  This admonition helps people to 

understand how pervasive culture is and the difficulty in managing long-term change.  

Celebrating different worship styles, music, and ways of thinking, as well as diversity 

management training for the leaders on an annual basis will keep the momentum going 

forward for real and lasting change. 

             Professional diversity trainers such as Dr. Leslie Pollard, a theologian from 

Oakwood University, Dr. James Londis, an ethics professor from Kettering Medical 

Center, and Dr. Gottfried Oosterwal, an anthropologist from Andrews University will 

each be contracted on an annual basis to train the leaders and the pastor in diversity 

issues.  The trainers will receive communication regarding what is being sought for the 

Edge Church, and they will tailor the sessions to meet the current needs.  These men have 

done lifelong work in diversity and theological training, and they will bring credibility to 

the project. 

                                                
27 Gradenswartz and Rowe, Managing Diversity, 431. 



125 

            Several benchmarks will demonstrate that progress is being accomplished.  The 

top priorities will be: to stop the number of White members from leaving the church; to 

increase the number of people of color in decision-making positions; to increase outreach 

into the community; to measure the number of members from varied ethnicities, cultures, 

and worldviews who are both visiting and joining the church; and to measure via surveys 

the attitudinal change that is taking place among White members.  The cultural 

competencies that the members need to keep themselves relevant in a rapidly changing 

society will be gauged.  One aspect that is difficult to measure but will certainly be 

explored is the presence of the Spirit of cooperation and unity among the various 

members as they experience the joy of worshiping from a new frame of reference.  

            The true measure of success will be determined by the members who struggle to 

make the gospel real in a fractured society where race and ethnicity are ongoing 

challenges.  The ultimate goal for the Minnesota conference and the Edge Church is to 

provide a model of a unified, Spirit-filled, loving, heterogeneous church that is thriving 

and not being dominated by any one group.  It will take a three-fold effort on the part of 

the conference officials, the pastor, and the members to make this project a success. 
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                                                            CHAPTER 7 

 
IMPLEMENTATION AND EVALUATION OF OUTCOMES 

 
 

This final chapter will focus on implementation and evaluation of the strategies 

outlined in Chapter 6.  First, multiple indicators of success will be presented.  Next, a 

timeline for implementation will be given, including details on the training modules that 

will take place.  Finally, methods for assessment and follow-up will be presented and 

discussed. 

 
Indicators of Success 

            Several indicators will identify the success of the new heterogeneous missional 

outreach of the Edge Church.  Indicators that the church has made a significant change 

will include: the sharing of power, a decrease in White flight, church growth, identity 

development, a clear vision, rich fellowship, cultural competencies, productive citizens, 

and a greater acceptance of others based on a broader worldview. 

One of the first indicators that the church has made a significant change will be 

the makeup of the church board officers.  Dr. Ramona Perez Greek, in her article, 

“Effective Steps to Lasting Transformation,” comments, “The practice of multicultural 

ministry begins with the practice of a new paradigm Christ at the decision- making 
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level.”1  Access to power in decision-making gives evidence that a new spirit of service 

has been engaged in related to sharing authority and control.  Greek goes on to say that 

“the efforts to reflect heterogeneity and empowerment of all the groups within the Church 

membership will be decisive and by clear design, thus reducing the potential societal 

influences of unconscious prejudices and discrimination to take hold.”2  When the White 

membership of the Edge Church is no longer afraid to allow all ethnic groups to 

participate at every level of church governance, a giant step toward a healthy 

multicultural worshiping community will have been taken. 

            Another indicator that the new model of ministry has taken hold will be the 

increase in White membership rather than the steady exodus of Anglo families.  In their 

book, Impacts of Racism on White Americans, Benjamin P. Bowser and Raymond 

George Hunt note, 

Whenever and wherever people of color have been a majority or near-majority of 
the population, whether it has been in states, cities, or regions, Whites still have 
maintained control, one way or another—the higher the proportion of Blacks in 
Southern states and regions, for example, the more intense were Jim Crow 
segregation codes (Woodard, 1966) and the frequency of lynchings (Corzine et 
al., 1988; Ziglar, 1988).  Now, the higher the proportions of Blacks in cities, the 
higher are the rates of urban economic disinvestment and white flight (Goldsmith 
& Blakely, 1992).3 

 

This statement would be proof positive that something deeply spiritual and refreshing 

was taking place in the Edge Church if White membership grew in the face of a majority 

                                                
1 Ramona Perez Greek, “Effective Steps to Lasting Transformation,” in Make Us One: 

Celebrating Unity in the Midst of Cultural Diversity, ed. Delbert W. Baker, et al (Nampa, ID: Pacific 
Press), 135. 

 
2 Ibid. 
 
3 Benjamin P. Bowser and Raymond George Hunt, Impacts of Racism on White Americans, 2nd 

ed. (Thousand Oaks: Sage Publications, 1996), xv. 
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of people of color in attendance.  When the church shapes culture rather than being 

shaped by culture, Jesus is certainly being allowed to have lordship in the lives of the 

people. 

            A third marker of positive change will be when the new ministry initiative 

promotes a website and public advertisement that celebrates the multicultural 

membership as a positive benefit for spiritual identity.  When the church takes pleasure in 

the rich pluralistic nature of the congregation, its true identity in Christ has been 

established.  A biblical model that is counter-cultural to traditional homogeneous worship 

will attract people who are weary of the division of people based on race, ethnicity, and 

class.  Not only will identity be unambiguous, vision for ministry to a diverse 

multicultural society will be evident by the website, community programs, and 

participation in every phase of worship.  

            The church’s reputation in the neighborhood will be positive based on the 

inclusivity that is demonstrated in the types of eclectic expression in music, preaching, 

and festive celebrations of various cultures in the congregation.  Financial giving will 

increase when people see genuine love in action and walls of separation that have fallen.  

All of these demonstrative patterns will be measurable and evaluated for future 

implementation in other churches that wish to prepare for a multicultural future. 

            A rich fellowship will be seen at the social gatherings that are scheduled during 

the year.  This fellowship will be marked by real joy as well as by growing trust among 

the members while suspicion will decrease, particularly in the church business meetings.  

The entire strategic plan for the church will be intentional and culturally sensitive to all 

people while maintaining biblical authenticity.  In his book, A Theology as Big as the 
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City, Ray Bakke makes a great statement when he asserts, “The idea of race and the 

identity of peoples is one of the most significant issues in our cities and indeed the world.  

As an urban Christian I respect unique racial, ethnic or cultural distinctives.  Yet at the 

root I affirm that we are all cousins.  We—Christian, Jew or Muslim—are the children of 

Abraham, and we must learn to live together in the city along with every tribe and 

nation.”4  This theology would be a part of the ongoing educational training at the Edge 

Church that would enrich cultural competencies and gracious acceptance of all people.  

This would be hard for Adventists, who have for so many years been in a fortress 

mentality and shun the very thought of ecumenism.  It will be important to impress upon 

the congregation that acceptance of a person does not necessarily mean approval of his or 

her ideology. 

            In his book, Your God Is Too Small, J. B. Phillips states, “If the Churches give the 

outsider the impression that God works almost exclusively through the machinery they 

have erected and, what is worse, dams all other machinery which does not bear their 

label, then they cannot be surprised if he finds their version of God cramped and 

inadequate and refuses to ‘join their Union.’”5  Adventists, historically, have taught this 

dogma to church members in the form of the remnant concept, believing that they were 

indeed the visible church of God on earth.  With a systematic training of diversity 

competency, a much bigger worldview will develop in the Church and the local leaders’ 

understanding.  This new concept of God and a theology that is not myopic and self-

                                                
4 Ray Bakke, A Theology as Big as the City (Downers Grove, IL: InterVarsity Press, 1997), 177. 
 
5 J. B. Phillips, Your God Is Too Small (New York: Macmillan, 1970), 38. 
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directed will cause members of the Edge Church to become better citizens in the 

community who spread good will and acceptance in the neighborhood. 

            The sharing of power, a decrease in White flight, church growth, identity 

development, a clear vision, rich fellowship, cultural competencies, productive citizens 

and a greater acceptance of others based on a broader worldview are some of the 

measurable changes that will be noticed at the Edge Church.  The growth that cannot be 

measured as easily is just a vital as the objective transformations. 

            A vibrant prayer life, a deeper love for humanity, a greater capacity for 

appreciating the grace of God, a more profound sense of justice, and a big dose of 

humility will accompany this shift to a multicultural, heterogeneous missional outreach.  

These qualities will result after the demythologizing process over a period of years has 

taken place.  As a part of the ongoing training, members will acquire new skill sets as 

they associate with people who are different from themselves, although more similar than 

they had previously understood.  Barriers will be broken down that once seemed 

impossible to cross . 

            The process initially will be a three-year pilot project for the Edge Church.  The 

management of a heterogeneous congregation is an ongoing project that never really has 

an end date.  Because of the constant changes in culture and society, the need to be 

contextually sensitive in a rapidly changing, information-based society will necessitate 

that the training be updated and ongoing from year to year.  After the initial three-year 

training has been established, new members will need to be educated about the ministry 

initiative. 
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Timeline for Implementation 

            Initially, the training of administrators at the conference level will be a necessity.  

This will take place in the fall of 2012.  An all-day workshop will focus on the general 

overview of diversity training as well as an explanation of the journey the church will be 

going through.  This will sensitize the leaders who will be funding the project to the 

reality of the struggle the church will experience and the level of commitment they will 

need to invest in order for the project to be a success.  A budget for the three-year project 

will be presented at the time of the training.  The Union, Conference, and local church 

will all be fiscal participants in this project. 

            One month after the initial administrative training, a half-day meeting will take 

place with the executive committee, which is the board that has oversight of the local 

churches, during which the committee will be introduced to the project.  A vote on the 

three-year budget will be presented by the pastor and the president for local conference 

participation in this exciting yet demanding project.  The long-term nature of the project 

demands an understanding administration that can work with the leadership of the local 

church for effective multicultural ministry. Malphurs observes,  

The gift of administration serves best in combination with the gift of leadership or 
abilities in the area of leadership.  It allows change agents to both lead and 
manage well the ministries that are in process.  It is not very effective, however, 
when there is no one with the ability or gift of leadership.  And the change agent 
who lacks the gift of administration will need to find someone with this gift or 
find himself in great difficulty trying to cope with the very changes he has 
initiated.6 

 
            The working relationship with the pastor and the conference administration is 

important at each step of change.  The pastor and his local leaders are the next group that 

                                                
6 Malphurs, Pouring New Wine into Old Wineskins, 62. 
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receives intense hands-on diversity training.  This process will start in the late fall of 

2012, a few weeks after the executive committee is introduced to the project.  The 

training of the pastor and leaders will last for a six-month period that will end in the 

summer of 2013.  The next level of training will be for the congregation, which will start 

in the fall of 2013.  This training will last for approximately one year.  The third year will 

be spent in assessment, review, and determination of the future initiatives that will take 

the project to another level of efficiency. 

            A holistic program will be incorporated during the year with seminars, sermons, 

social outings, workshops, and question-and-answer meetings that are strategically 

planned to establish a systems approach to the diversity initiative.  Because of the 

complexity of a multicultural congregation, it is imperative to implement this approach.  

It will enable the members to realize the complex nature of their connectedness to the 

organizational structure of the Adventist Church as well as to one another.  Michael C. 

Armor and Don Browing write in their book, Systems-sensitive Leadership, “Viewed 

from a systems perspective, your congregation is not merely a group of people brought 

together by common beliefs and aspirations.  It is also a complex pattern of human 

networks playing off one another.  In their interaction these networks define the 

atmosphere and dynamic of your congregation.”7 

            The more the congregation understands the issues beneath the surface that take 

place on a daily basis, the better equipped they will be to address them.  The training of 

the congregation will be a major thrust in the project, and the preparation and planning 

                                                
7 Michael C. Armour and Don S. Browing, Systems-sensitive Leadership: Empowering Diversity 

without Polarizing the Church, 2nd ed. (Joplin, MO: College Press, 2000), 7. 
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will be organized as a major event in order to emphasize the importance of this phase of 

the initiative.  The pastor and the local leaders will have already been trained by this time. 

            The training that the leaders receive will later benefit the entire church as they 

help the members navigate through some of the questions that will come as a result of 

cultural misunderstandings.  The education process will include topics such as 

ethnocentrism, stereotypes, and assumptions; communicating across cultures; conflict in 

a diverse environment; team building and barriers to diversity; resistance to change; 

demographic change; self-identity; racism; and cultural sensitivity.  Small groups will 

facilitate more dialogue for the congregation and start to create a climate of trust.  

             The key to the training is not that individuals learn lots of facts but that they learn 

how to learn.  If this takes place, then issues that have not been covered will be addressed 

as well because of the principles that have already been absorbed in former training 

sessions.  Learning to be lifelong learners is an essential quality in diversity training.  

Edward T. Hall, who wrote the classic book, Beyond Culture, speaks prophetically when 

expressing his ideas about education and the development of culture: “From now on how 

one arrives at a definition of the relationship of man’s basic nature to his culturally 

conditioned control systems is of crucial importance.  For in our shrinking globe man can 

ill afford cultural illiteracy.”8  This statement has never been truer in light of the 

information-rich, global society that has come to exist on this planet.  Cultural literacy is 

paramount for people on this shrinking globe we call earth.  The Edge Church is no 

exception to this reality.  In the book, Training Know-how for Cross-cultural and 

Diversity Trainers, by Robert L. Kohls and Herbert L. Brussow, a suggested timeline for 

                                                
8 Edward T Hall, Beyond Culture (Garden City, NY: Anchor Press/Doubleday & Co., 1977), 40. 
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planning is the pattern that will be used for the Edge Church congregation.  The timeline 

presented in figure 1 has been adapted from Kohls and Brussow to fit a church model. 

 

1. Several months ahead 
      * Determine audience, needs, focus, goals, methods 
      * List subject; develop theme/title 
      * Estimate budget 
      * Select coordinator 
      * Determine location, dates 
 
2. A few months ahead 
      * Prepare subjects and resource person lists 
      * Invite resource persons 
      * Design brochure; prepare copy 
 
3. Several weeks ahead  
      * Mail brochures 
      * Order or prepare workbooks, other materials 
      *Determine time schedules of resource persons 
      * Make A/V requests 
      * Establish registration procedures 
   
4. A couple of weeks ahead 
      * Check on all on-site arrangements 
      * Send welcome letters to participants 
      * Reconfirm resource persons and time schedules 
 
5. After the event 
      * Prepare final participant list 
      * Correspond with resource persons 
      * Review evaluation critiques 
 
6. Post assessment  
       * Look at what went right 
       * Look at what went wrong 
       * Establish next training date 
 
Figure 1. Timeline for Planning Diversity Training at the Edge Church9 

                                                
9 Robert L. Kohls and Herbert L. Brussow, Training Know-how for Cross-cultural and Diversity 

Trainers (Duncanville, TX: Adult Learning Systems, Inc., 1995), 74. This timeline was created for use by 
the Edge Church; credit is given to Kohls and Brussow for the basic format. 



135 

Diversity Trainers 
 

The three diversity trainers chosen to assist in this project were selected for their 

expertise, availability, credibility, and knowledge of the Seventh-day Adventist Church 

and its governance system.  Each of these individuals brings a plethora of knowledge and 

experience to the subject of multiculturalism and diversity.   

The first diversity trainer will be Gottfried Oosterwal.  His biography is provided 

in his book, The Lord’s Prayer through Primitive Eyes: 

Gottfried Oosterwal, PhD. Litt. D., was born in the Netherlands. After university 
studies in Holland, Germany, and Great Britain, he pioneered comprehensive 
mission work among the then unknown tribes in the interior of Papua (West New 
Guinea), where he became their advocated for health, education, and 
development.  He continued his pioneering work in the Philippines and then in the 
U.S.A., where he initiated the Department of World Mission at the Seventh-day 
Adventist Theological Seminary of Andrews University, and cofounded and 
directed the Seventh-day Adventist Institute of World Mission for twenty-five 
years.  10 
 

Dr. Oosterwal, who is now retired, travels often to lecture and give workshops.  He is the 

first individual who will be contracted to lead several training sessions. 

            The second diversity trainer is James J. Londis.  Dr. Londis holds a PhD from 

Boston University with an emphasis on the philosophy of religion and ethics.  The author 

of several books, Dr. Londis was the senior pastor of a large multicultural church in the 

D.C. area.  He served as a president of a Christian college and as the Corporate Integrity 

Officer and professor of religion and ethics in a healthcare college.  He also worked for 

many years as an administrator in healthcare.  Dr. Londis’s experience with the 

complexity of healthcare and pastoral skills will be an added advantage to the training of 

                                                
10 Gottfried Oosterwal, The Lord’s Prayer through Primitive Eyes (Nampa, ID: Pacific Press, 

2009), back cover. 
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the leadership at the Edge Church.  Dr. Londis is now retired and is able to travel and 

contract for workshops and training symposiums. 

            The third individual is Leslie N. Pollard, currently serving as the president of 

Oakwood University in Huntsville, Alabama.  Leslie has a DMin from Claremont 

Theological Seminary and a PhD from Andrews University in New Testament studies.  

Dr. Pollard has served as an evangelist, college chaplain, and vice president for diversity 

at Loma Linda University.  Dr. Polllard has conducted diversity training in over thirty 

countries around the globe and is willing to help out in the Edge Church project when his 

schedule will permit.   

            These three men will more than adequately help the church learn cultural 

competencies for the twenty-first century.  A contract of three sessions per year for one 

week at a time will be negotiated with each of these individuals.  Dr. Oosterwal will 

focus on the theory of culture and needed competencies, Dr. Londis will concentrate on 

systems theory and ethics, and Dr. Pollard with deal with practical theology and conflict 

management.  If additional training is needed, someone local to the area could provide 

that training who is not of the Adventist faith tradition.  This would add to the whole 

experience of diversity, broadening the church’s worldview and acceptance of other 

ideas.  

 
Training Resources 

            A managing diversity desk reference and planning guide, along with the tool kit, 

would be purchased for the local leaders and the pastor for continued training of the 

congregation in the future.  The planning guide gives philosophy, theory, and practical 
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exercises to help build teams, work through conflict, and understand diversity 

management.  This resource is very comprehensive in its scope and also has a section 

dedicated to other source material, training activities, and workbooks for additional 

learning. 

            The other resources need for any of the workshops would be a projector, a screen, 

workbooks, paper and pens, laptop computer, and an auditorium with tables and chairs.  

The Edge Church is already equipped with these items but if the meetings are held away 

from the church it would be an extra expense to ensure all of these resources were 

available.  A small budget that would purchase additional reading material would be 

needed at each workshop in order to keep the members engaged in learning outside of the 

training. 

 
Assessment and Follow-up 

                   
            The method of evaluation will follow the model of the Kohls and Brussow model 

from their book, Training Know-how for Cross-cultural and Diversity Trainers.”  This 

model is comprised of various phases of evaluation.  The pre-training evaluation 

“includes some type of questionnaire or interview to determine the expectations of the 

prospective learners and their supervisors.  [The individual being evaluation should 

consider the following question:] What do they see as the objectives of the training?”11 

            It will be important for the members of the Edge Church to have clear 

expectations of what the training goals and instruction is designed to accomplish.  This 

information will be invaluable in the hands of the trainer which will equip him with a 

                                                
11 Kohls and Brussow, Training Know-how for Cross-cultural and Diversity Trainers, 183.  
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clear knowledge of whether he is on track with the trainees.  Maximum benefit will take 

place when correct expectations are met.   

Post-training is the second phase of the evaluation process.  Kohls and Brussow 

summarize the evaluation: “Do the trainers feel that the program was all it was purposed 

to be?  Were their individual needs fulfilled?  What changes would they like to see?  Can 

they now give examples of situations in which they will be able to apply to apply this 

training?  Can the supervisors see how this training will be applied?  These questions 

should be asked immediately after the instructional program is completed.”12  The pastor 

and local leaders will benefit from the answers of this evaluation, especially as they plan 

future programs for themselves and the members.  This process of feedback enriches the 

whole project because it stimulates open dialogue about sensitive issues.  When 

conducted properly, the evaluation process can yield as much of an education as the 

training process itself. 

                    Follow-up is the third stage of evaluation.  Kohls and Brussow write, “This stage 

of the evaluation could take place a few weeks, months or even a year after the actual 

instruction.  It could also be done periodically, for example, once a month for six months, 

depending on the course content, the purpose of the evaluation, etc.”13  The evaluation 

would take place a few weeks after the session for the purpose of keeping the church 

leaders and members excited about the project and its direction.  Sometimes follow-up is 

the most difficult aspect of the evaluation process.  A small team of volunteers would 

tabulate and document the findings in an expeditious manner and return them to the 

                                                
12 Kohls and Brussow, Training Know-how for Cross-cultural and Diversity Trainers, 183.  
 
13 Ibid. 
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trainers and trainees.  Discussions on the evaluations would be scheduled in order to 

improve the future training.  This will also help the members realize that their time and 

attendance is being taken seriously. 

               Along with the phases of evaluation there are considerations in terms who 

should be evaluated and who should do the evaluations.  The first group that is to be 

evaluated is the members, or the trainees.  Questions that the trainees should ask after the 

sessions are: “Was the training what I expected?  Was it what I needed?  Were my 

expectations fulfilled?  Do I know why I was asked to participate in the training?  How 

am I using the training?”14  Members will appreciate this type of engagement from the 

program which prods them to do more than simply attend.  To think and act on 

information received will inspire them to continue on the journey. 

            Local leaders and the pastor are the next group to be evaluated.  The questions to 

be answered are as follows: “Why is it important for each member to be trained?  How 

will it help this particular member?  Were the objectives of the program and its 

usefulness discussed with the member?  Did the training help the members in general?  

Are the members using the training in church life?  Is it effective?”15  This feedback and 

response to the answers will be vital to the project.  It will tell if the training is on track 

and if it is being effective in the lives of the members.  Close attention to the members 

will be enhanced as the local leaders seek to interpret the training and its influence.  The 

pastor will also develop a closer relationship with his local leaders as they debrief each 

training session.  

                                                
14 Kohls and Brussow, Training Know-how for Cross-cultural and Diversity Trainers, 183. 
 
15 Ibid. 
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           The last person to be evaluated is the trainer.  Kohls and Brussow offer this insight 

about trainers: “A trainer is usually his own most harsh critic and, as such, he should not 

only do his own evaluation of the training but also use the evaluation of the trainees and 

their supervisors to improve the course, if necessary.”16 

            Kohls and Brussow identify two types of evaluations, the quantified and the un-

quantified.  It will be useful in the training at the church to employ both methods in order 

to obtain a more comprehensive analysis of the training program.  The quantified 

evaluation is described as “the questions that can be weighted.  A simple example is a 5 

or 9 point rating scale on which the respondent rates the usefulness of each component of 

the training program.  This is the simplest system of evaluating an instructional 

program.”17  An un-quantified evaluation is also described: “More detailed information 

can be elicited when open-ended questions are used.  This gives the respondents an 

opportunity to express their own opinions on various techniques, methods, and trainers 

and on the appropriateness and effectiveness of the content.  This method is more time-

consuming for the trainer as the responses must be carefully sifted and weighed.”18 

             Each trainer will be told beforehand that these two methods will be utilized.  The 

contract will state the method of evaluation and the trainers will be compensated 

commensurate with the total time, effort, and materials used.  This part of the program is 

not the most exciting but certainly extremely critical for the future and ongoing 

accomplishments that will be weighed according to the response of the evaluations.  

                                                
16 Kohls and Brussow, Training Know-how for Cross-cultural and Diversity Trainers, 183. 
 
17 Ibid., 187. 
 
18 Ibid., 187-88. 
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            It is absolutely essential in each step of the program to have clearly articulated 

goals and outcomes for each exercise and discussion that takes place in the training.  

When this is done, the evaluation process becomes much easier to measure.  Ambiguity 

about expectations will result in added confusion, which in turn will heighten conflict.  A 

template for each workshop should be used for the trainers that give them the appropriate 

direction for each training module.  Gradenswartz and Rowe assert that such a template 

should list “the objectives, the intended audience, processing the activity, questions for 

discussion, and caveats and considerations for each work shop.”19  This type of material 

will be used during each training session and will later help in the evaluation process. 

            Kohls and Brussow also discuss variations in the evaluation process.  Three will 

be cited here.  The first approach is: “Before the workshop begins, the facilitator should 

hand-pick three participants who have the background, experience and maturity (but who 

do not necessarily have prior content knowledge of the subject) and give them the 

assignment of evaluating the workshop’s attainment of the stated objectives.  So long as 

they achieve these ends, they may do the job in any way they decide.”20  This is an 

innovative move toward gathering an evaluation, but it can be a test of the trainer’s 

ability to process impromptu evaluations from individuals that he may not know.  It can 

sometimes be a risk worth taking as long as they stay on task. 

            Another approach presented by Kohls and Brussow is: “Dividing the total 

workshop group into three equal teams and assigning each team the task of suggesting 

ways to improve one of the following aspects of the workshop: the course content, the 

                                                
19 Gradenswartz and Rowe, Managing Diversity, 236. 
 
20 Kohls and Brussow, Training Know-how for Cross-cultural and Diversity Trainers, 189. 
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methodology, or the logistical arrangements.  Each of these small groups should then 

report orally to the whole group, while someone captures all the comments on a flip 

chart.”21  This method can be very productive and build common ground and teamwork 

at the same time.  Small groups tackling a project together often forget their differences 

and work for a common goal.  The process may take longer but the added benefits of the 

procedure are well worth the extra time spent in the session. 

           The third and final suggestion from Kohls and Brussow is: “Forming a circle and 

having participants tell one thing they have learned from the course, allowing other 

members of the group to add comments as each point is made.  These comments also 

should be captured on a flip chart.  Ask participants what new perspectives they have 

gained as a result of the workshop.  Have their attitudes changed, and if so, in what 

ways?”22  Of the three methods, this last one can cause the most creative thinking and the 

most critical thinking.  To have to add comments that are not already stated will call for 

introspection that deeply personalizes the training session.  The possible down side is that 

some will not contribute and say that their thoughts are already stated. 

            No matter what scheme is used, the evaluation process is absolutely imperative 

for the entire program.  It is the means by which one will be able to figure out why 

elements are working and why other elements are failing.  In the bestseller, Good to 

Great, Jim Collins makes the seminal point about success: “When you start with an 

honest and diligent effort to determine the truth of your situation, the right decisions often 

become self evident.  It is impossible to make good decisions without infusing the entire 

                                                
21 Kohls and Brussow, Training Know-how for Cross-cultural and Diversity Trainers, 189. 
 
22 Ibid. 
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process with an honest confrontation of the brutal facts.”23  Assessment is about the 

“brutal facts,” and without those particulars, the Edge Church will never become the 

heterogeneous missional model for the Adventist Church in Minnesota.  With the facts 

and the will to change, God can perform a great work in the Edge Church and the 

community in which it ministers.  

 
 

                                                
23 Jim Collins, Good to Great: Why Some Companies Make the Leap… and Others Don’t (San 

Francisco: Elements Design Group, 2005), 88. 
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SUMMARY AND CONCLUSION 
 
 

      “The walls of sectarianism and caste and race will fall down when the true 

missionary spirit enters the hearts of men.  Prejudice is melted away by the love of 

God.”1  This statement, made by Ellen G. White, one of the pioneers of the Seventh-day 

Adventist Church, is the guiding principle of this paper.  At the heart of developing a 

heterogeneous outreach model for the Edge Church is the love of God revealed through 

his son for all of humanity.  This reality must become more than a mental assent to truth. 

    This project seeks to establish a method of increasing the cultural competencies of 

the pastor, local leaders, and congregation of the Edge Church.  In order to understand the 

motives and feelings that actuate the White members as they face the present dilemma of 

large influxes of minority worshipers, a comprehensive program of diversity training is to 

be implemented.  Not only will the knowledge base be broadened but the skill level of 

interacting with individuals of other cultures will be improved.  With an informed 

knowledge base and new skills, the congregation will have the ability to make wise 

choices as they move forward in ministry. 

            In this paper, the demographic realities and changing climate in the American 

society are made apparent and unambiguous as to the direction the nation is heading.  In 

spite of the history of the serious, complex, and strained race relations in the United 

States, change is taking place all across this country.  Young people who were born after 

the Civil Rights movement and who have not experienced the harsh laws of segregation 

cannot understand the separation of people in worship settings.  The secular society is 

                                                
1 Ellen G. White, The Southern Work (Washington D. C.: Review and Herald, 1966), 55. 
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pushing for a much faster pace of true egalitarianism and pluralism than in previous 

times.  It was with the help of the younger generation’s vote that the first African-

American president was elected. 

           The Church at large is historically slow in its movement toward championing 

social issues.  Homophobia, women in ministry, race-based congregations, poverty, and 

now Islamic relations are deeply dividing issues in many churches.  The Edge Church is 

just a microcosm of a much larger picture in America.  To tackle the small areas in life 

will eventually bring about major change in a civilization. 

           Change for the Edge Church will start with theological reflection, pastoral 

direction, and congregational resurrection.  As the church seeks to transition it must first 

reflect on its own identity, its view of humanity, and its present reality.  The Edge Church 

must make a decision about who will define its future.  The members of the congregation 

can let culture, tradition, or Christ ascribe meaning to their reason for existence in the 

context in which they now find themselves.  To be true to the Scriptures and to 

Christianity, the Edge Church must come to the conclusion that it exists to serve and 

bless all people as an extension of the hands of Christ.  The alternative is to hold on to a 

homogeneous model, in which case the church will slowly be overtaken by the minority 

attendees, and see further “flight” from older White members.  

              Members of the Edge Church have to see the Scriptures’ teaching on the equality 

of all men and women as an absolute moral imperative from Christ.  Romans 2:11 states, 

“For there is no partiality with God.”  And John 3:16 declares, “God so love the world 

that he gave his only begotten son, that whoever believes in Him should not perish but 
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have everlasting life.”  The dress rehearsal for God’s people living together in unity is 

down here on earth in the worship service.           

            The facts are that the Edge Church is changing ethnically, White members are 

leaving, and financial income is declining.  The best way to avoid a tail spin is to get in 

front of the change and create a new reality for the church, rather than allowing 

circumstance and chance take over.  Rather than acquiesce to forces of demographics, 

leaders need to stand up and create a church that celebrates all of humanity; the Edge 

Church can be made a rallying point. 

            The pastor has a decisive role in giving direction to the congregation.  In the 

model that is being recommended, the pastor becomes the cheerleader and vanguard for 

converting the church to a truly heterogeneous model.  Outreach to all people becomes 

intentional, and the community understands better the identity of the congregation.  In 

essence, the pastor takes an aspect of the church that is perceived to be negative by many 

of the members, and transforms it into a positive aspect.  From the pastor’s design of his 

website to his sermon preparation, everything should be planned in the context of 

diversity.   

            Ethnic, gender, age, race, and biophysical diversity should be considered when 

making any decision or planning any event or meeting.  The pastor must educate himself 

with multicultural competencies that will strengthen his leadership in a pluralistic 

congregation.  The pastor will be equipped to be the quintessential change agent the 

church will need on this road of transition by reading about, visiting, and dialoguing with 

other cultures, as well as enrolling in continuing education courses with professional 

diversity trainers. 
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            The third and final stage of this project involves congregational resurrection on 

three levels.  A mental resurrection from dead habits of thinking in the past must take 

place.  Cultural norms from a racist historical approach of believing false ideas about 

various people groups must be cast into the depths of the sea to be remembered no more.  

The rebirth of contemporary ideas will permeate the members as they learn fresh and 

accurate information that has not been biased by hate.  

            The diversity training received by the professional facilitators will help the 

cognitive process of perceived losses of power and control.  Through sociological, 

biblical, and psychological training, unwarranted fears will be alleviated and a new 

worldview will emerge that is more charitable and compassion-filled for humanity.  This 

will be a long-term development with hopefully lasting results. 

            As the church engages in social functions, dinners, and outings, common ground 

will be developed and the resurrection of new habits of socializing will be formed.  This 

area of training is extremely important in laying to rest stereotypes and replacing them 

with a renaissance of demythologized shared stories.  The results of this interaction will 

do more than theory or logic could ever accomplish.  Practical theology helps reshape 

people’s old ways of believing things. 

              Lastly, the spiritual level of resurrection will take place through a number of 

avenues.  Prayer, passion-filled preaching, and power from the Holy Spirit will 

effectively bring about spiritual restoration.  The efficacy of prayer by every member will 

accomplish what all the training and strategic planning cannot do.  As the pastor prepares 

his sermons each week with the diverse cultures and needs before him, hearts will be 

touched and lives changed through the sincere, Holy Spirit-filled preaching of the gospel.  
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People will not be as concerned about race and culture as they are about human beings in 

need of a Savior.  The Edge Church could become a training center for all conference 

churches in Minnesota. 

            The success of this project can have a ripple effect upon the Minnesota 

conference and the entire North America Seventh-day Adventist Church.  Adventism is at 

a crossroads in terms of race relations.  This project could be the way forward in 

providing a method to help churches that see a need for change but do not know how to 

get there.  It could also help churches that are changing against their will and resent what 

is taking place.  Because I have been so profoundly affected by the color issue in society 

and the Church, to me it is by far the most egregious sin that faces the Adventist Church.  

It is the soiled linen in the Church.  Professionally, I have served in White, Black, and 

multicultural congregations, and the conclusions I have come to about the race issue are 

unambiguous. 

            Many are talking about the multiculturalism problem, but that is not in my mind 

the real issue.  In their book, Divided by Faith, Michael O. Emerson and Christian Smith 

state, “This is not to suggest that other races and ethnicities in the United States do not 

matter, only that the gulf between American blacks and whites is generally more vast and 

the history longer in comparison to others.”2  Time has rushed America into a 

multicultural quagmire and the problem of African-Americans and Anglo-Americans has 

never been fully address or resolved.  This dilemma only compounds the problem of 

bringing about unity in a radicalized society.  The Church at large must take on this 

                                                
2 Michael O. Emerson and Christian Smith, Divided by Faith: Evangelical Religion and the 

Problem of Race in America (New York: Oxford University Press 2000), 11. 
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monumental task.  It is complex and cross-denominational but ready for resolution.  

Someone must take the first step.   

              Perhaps a first step in addressing the problem of race in America would be for 

the seminaries, Christian colleges, churches, synagogues, and mosques to collaborate 

across the country with several states grouping up and coming together in a three-day 

symposium for dialogue and workshops.  Each cluster would develop an agenda and a 

plan to start the conversation nationally.  Delegates from each cluster could then 

prioritize the issues and take them to a national meeting where the lists would be studied 

and discussed for a few days and synthesized down to a manageable action list of 

initiatives that could be completed in three years.  Funding could come from each church 

organization and from organizations that were interested in this type of endeavor.  

Religion would send a powerful message to the world if this initiative became a reality.  

The idea may sound simplistic, but every idea that became a reality had a starting place.  

            Glen Kehrein makes a powerful statement is his book, Breaking Down Walls: 

“White Christians have a unique responsibility to address the tremendous pain 

surrounding racism, because racism at its core is sin and Satan has used racism as a 

primary tool to divide not only our nation but the church as well.”3  For real lasting 

change to take place in the Church at large, reconciliation cannot be a “Black” initiative.  

White people must take the lead, seeking to build the broken bridges in the Church first 

and later in society as a whole.  This is what Dr. Martin Luther King meant when he said, 

“If the church does not participate actively in the struggle for peace and for economic and 

                                                
3 Raleigh Washington and Glen Kehren, Breaking Down Walls: A model for Reconciliation in an 

Age of Racial Strife (Chicago: Moody Press, 1993), 234. 
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racial justice, it will forfeit the loyalty of millions and cause men everywhere to say that 

it has atrophied its will.”4 

            I believe God’s people from every denomination and religion can make a 

significant difference in the area of race relations in America.  This project is just one 

small step in the direction of healing and wholeness for a humanity that is in desperate 

need of the Great Physician’s touch.  “Now unto him that is able to do exceedingly 

abundantly above all that we ask or think, according to the power that works in us, to 

Him be glory in the church by Christ Jesus to all generations, forever and ever, Amen” 

(Ephesians 2:20). 

 

                                                
4 Martin Luther King, Strength to Love (Philadelphia: Fortress Press, 1963), 64. 
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Slide 3 

 

3

Source of Data

• Based on 931 random telephone 
interviews with church member families 
across the North American Division

• At the 95th percentile of reliability there is a 
standard allowance for sampling error of 
four percentage points, plus or minus
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4

Project Team

• Conducted for the NAD Secretariat by the 
Center for Creative Ministry

• Paul Richardson, executive director
• Monte Sahlin, principal analyst
• Carmen Rusu and Norma Sahlin, research 

assistants
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5

Attendance During the
Last Four Sabbaths

11%
16%

21%

51%

None One or two Three Four

 
 

About half of Seventh-day Adventist members attend an Adventist church almost 
every Sabbath. The question does not account for those who may be visiting a 
congregation other than the one where they are a member. Members who 
identify their ethnicity was a minority group are more likely to be regular attenders 
than are those who are white. Young adults and teens are more likely to be 
regular attendees than are adults 32 to 62 years of age. 
 
Nearly a third of church members (28 percent) report having attended an 
Adventist church on two or three out of the last four Sabbaths. Adults from the 
Baby Boom generation and Gen X are more likely to be in this category than are 
those under 30 and those over 62 years of age. Respondents who identified their 
ethnicity as white and not Hispanic are more likely to be in this segment than are 
those who identified themselves with ethnic minorities. 
 
One in ten of the members interviewed said that they had not attended an 
Adventist church during the last four Sabbaths and almost an equal number said 
they had attended just one Sabbath out of the four. All demographic segments 
are equally likely to be found in this category. 
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